
  DANVERS SCHOOL COMMITTEE 
REGULAR MEETING 

January 13, 2014 
Francis Mills Communication Center, Danvers High School 

 
School Committee Members Present: Eric Crane 

Jean McCartin 
Arthur Skarmeas 
Dave Thomson 
 

Mr. Crane called the Regular Meeting to order at 7:02 p.m. and announced that the meeting was being 
televised by DCAT. The Pledge of Allegiance and Mission Statement were recited.      
 

  
VOTED: Update to the DPS Policy Manual – Mr. Skarmeas moved to approve the revision to the 

Danvers Public Schools Policy Manual to include the new Mission Statement, second reading. 
Ms.McCartin seconded the motion. The vote was unanimous. 

 
VOTED: Danvers High School Program of Studies – Ms. McCartin moved to approve the Danvers High 

School Program of Studies, first reading. Mr. Thomson seconded the motion. The vote was 
unanimous. 

 
VOTED: Holten-Richmond Middle School Program of Studies – Ms. McCartin moved to approve the 

Holten-Richmond Middle School Program of Studies, first reading. Mr. Thomson seconded the 
motion. The vote was unanimous. 

 
VOTED: Fund-Raising Requests – Mr. Thomson moved to approve the fundraising requests from the 

Danvers High School DECA program. Mr. Skarmeas seconded the motion. The vote was 
unanimous. 

 
VOTED:    Update to the Danvers Public Schools Policy Manual  - Mr. Skarmeas moved to    
     approve the revision to the DPS policy manual to include the new DPS Mission   
     Statement, second reading.  As voted.  
 
VOTED:    FY14 Superintendent’s evaluation and contract - Mr. Thomson moved to add an additional  
     year to Dr. Dana’s contract through June of 2018. Ms. McCartin seconded the motion. The vote 
     was unanimous.  
 
     Mr. Skarmeas moved to increase the Superintendent’s salary to $161,500, a $4000 increase.    
     Mr. Thomson seconded the motion. The vote was unanimous. 
 
VOTED: Minutes – Mr. Skarmeas asked that the minutes from the regular meeting from November 18, 

2013 be released. Ms. McCartin moved to release the minutes. Mr. Thomson seconded the 
motion. The vote was unanimous.  

 
VOTED: Adjournment – Mr. Thomson moved to adjourn the meeting at 9:10 p.m. Ms. McCartin 

seconded the motion. The vote was unanimous. 
 
I. INFORMATION FROM THE STUDENT REPRESENTATIVE – Mark Cockfield reported on 

all seven schools.  
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II.     ITEMS OF INTEREST TO SUPERINTENDENT, SCHOOL COMMITTEE, COMMUNITY –  
Ms. McCartin informed the committee about the DHS Fashion Show, March 13, 2014. Proceeds will go 
towards offsetting the cost of prom tickets and to Project Graduation.  
 
III. INFORMATION FROM THE SUPERINTENDENT 

1. Dr. Dana introduced Gail Bernard, Program Coordinator for the Danvers Electric Department 
who addressed the committee regarding the DPW’s annual poster contest for 6th graders. The 
students were informed about the eleven divisions of the Public Works department and drew 
posters in their art classes with Art teachers Siobhan McDonald and Jeff Surette. Over 75 
students participated in the contest. Ms. Bernard presented certificates to the winners.  

 
2. Dr. Dana welcomed Dana Buckhoff, John White, Julie Macdonald and Mary Franz, who 

presented an update on the New Teacher Induction program to the committee. Mr. Buckhoff 
spoke of the monthly meetings, which are conducted by DESE certified lead mentors in the 
district who graduated from Project Success, a Race to the Top program. Meeting topics 
included classroom management techniques, meeting the needs of diverse learners, effective 
listening and striking a work/life balance.  Training is provided in areas that have a high impact 
on the efficacy of teaching in Danvers Public Schools. The program has expanded over the last 
year to include four lead facilitators. Two elementary teachers, Kristen D’Entremont and Jani 
Wilichoski are in the process of training to be lead mentors and will graduate in June 2014. Mr. 
Buckhoff introduced them to the committee. Both teachers informed the committee of their 
current training program Project Success and the development of their action plan for mentoring 
new elementary teachers. 
 

 Andrew DeCola, the newly hired technology teacher at the Holten-Richmond Middle School, and 
his mentor, John Hodsdon, grade 6 science teacher at Holten-Richmond were introduced to the 
committee and spoke about their collaboration, mutual learning and growth.  

 
 Julie Macdonald fielded questions from the committee. Mr. Thomson asked whether the 

mentees completed a formal assessment of the program. Ms. Macdonald noted that both the 
mentors and mentees complete a survey at the end of the program and the information collected 
is used to improve the program for future trainings. She also stated that the lead facilitators meet 
monthly to discuss ways in which the program can be improved.  

 
 Ms. McCartin stated that the program is invaluable and its success has a positive effect on the 

district in regards to lower teacher turnover.  
 
 Ms. Macdonald clarified for Mr. Skarmeas the number of teachers in the program on a yearly 

basis and that each mentee has one mentor. She said that some mentors have more than one 
mentee, up to three or four. Teachers who want to mentor are asked to complete an application, 
which is used to match a mentor with a mentee.  

 
 Mr. Crane commented that it was evident that all participants are clearly invested in the success 

of the program.  
 

3. Dr. Dana introduced Mary Wermers to present the K12 School Learning Goals to the committee. 
Ms. Wermers stated that the work to identify each school’s goal started at the beginning of the 
school year by examining student achievement data, MCAS, other assessments and student 
work. Through causal analysis, a logic model was created to inform what the learning goal 
should be and what strategies should be used to address the learning problem. Logic models 
and best practices will be shared with teachers across the district during professional 
development meetings.  
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 Ms. Wermers reviewed the highlights of district’s learning goals, which included teaching critical 
thinking skills, a literacy focus and providing feedback to students who could then revise their 
work based on the feedback. She identified which schools would be focusing on ELA and which 
ones would work on Math.  

 
 Mr. Thomson stated that he was pleased that the elementary goals are measurable and clarified 

with Ms. Wermers that the Spring 2014 MCAS results would be the assessment used to 
measure success in meeting the goals.  He asked how the middle school and high school goals 
would be measured. Ms. Wermers explained that tools were being developed to monitor 
progress.  Dr. Dana noted that the district is moving in the direction of using many sources of 
data and assessments, which would provide results continuously during the year instead of just 
once with MCAS.  

  
4. Susan Ambrozavitch provided the annual grant updates. She noted the $50,000 US DOE grant 

that was awarded and stated that she continues to look for grants that focus on health and 
wellness and math and science.  

 
Prior to the committee discussing the Superintendent’s evaluation and contract, Mr. Crane invited members 
of the audience to address the members regarding their concerns.  

IV. UNFINISHED BUSINESS 
 
A. FY14 Superintendent’s Evaluation and Contract – The School Committee discussed the 
 Superintendent’s evaluation and contract.  As voted. 
 
 Mr. Crane reviewed the evaluation process and the DESE requirements. Each committee 
 member commented on his/her own review of the Superintendent and her work. All spoke highly 
 of the Superintendent’s performance, professional growth and the growth of the district.  
 
 Mr. Skarmeas spoke about the inequity of salaries of superintendents in surrounding comparable 
 districts and noted that Dr. Dana’s salary is still below the average salary. He also commented  
 that Dr. Dana has much more experience than most of the superintendents surveyed. Mr.    
 Skarmeas said that his proposal to increase Dr. Dana’s salary to $161,500 would move her to the 
 average superintendents’ salary. All members agreed. 
  
B. Update to the Danvers Public Schools Policy Manual – The Superintendent 
 recommended the revision to the DPS policy manual to include the new DPS Mission 
 Statement, second reading.  As voted.  
 
V. NEW BUSINESS 
 
A. Danvers High School Program of Studies – The Superintendent recommended the adoption 

of the Danvers High School 14-15 Program of Studies, first reading. As voted. Peggy 
McElhinney presented the changes made to the DHS Program of Studies.  

 
B. Holten-Richmond Middle School Program of Studies – The Superintendent recommended 

the adoption of the Holten-Richmond Middle School 14-15 Program of Studies, first reading.  
As voted. Adam Federico outlined the changes made to the HRMS Program of Studies.  

 
C. Fundraising Request – The Superintendent recommends the approval of the fundraising request  

from the Danvers High School DECA program. As voted. 
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VI. ORDER OF BUSINESS 
 
A. Communications – Dr. Dana reviewed the communications in the packet. 

 
B. Legislation – Mr. Crane spoke of the legislative work being done by both Senator Lovely and 

Representative Speliotis regarding residency requirements and the recovery of lost hotel tax 
income for Danvers.  

 
C. Subcommittee/Liaison Updates  
  
 SEPAC  - Keri Smith Holian reported about the last SEPAC meeting, which was very well 
 attended.  She invited the community to attend the February SEPAC meeting for a presentation 
 by Autism Speaks. 
 
 DanversCARES   
 
 Fields – Mr. Taverna updated the committee on the report to be presented to the Board of 
 Selectmen at their January 21st meeting. 
 
D. Minutes – Regular Action Item 

TO BE RELEASED  December 9, 2013  Regular Meeting 
 
VII. BUDGET 
 Mr. Taverna provided the Monthly Budget Report. He spoke of the homeless transportation costs 
 and projected that the final amount would be $259,000 for the current fiscal year.  
 
VIII. PERSONNEL - Mrs. Ambrozavitch reported a quiet hiring month and noted that most of the hiring 
 was for teacher aides.  
 

 
The next regular meeting is scheduled for February 10, 2014 at the DHS Francis Mills Communication Center. 
 

 
  Respectfully submitted, 
 
 
  Arthur Skarmeas, Secretary 
  Danvers School Committee 


