
  DANVERS SCHOOL COMMITTEE 
REGULAR MEETING 

December 9, 2013 
Francis Mills Communication Center, Danvers High School 

 
School Committee Members Present: Eric Crane 

Jean McCartin 
Connie Pawlak 
Arthur Skarmeas 
Dave Thomson 
 

Mr. Crane called the Regular Meeting to order at 7:10 p.m. and announced that the meeting was being 
televised by DCAT. He asked if anyone in the audience was taping the proceedings. The Pledge of 
Allegiance and Mission Statement were recited.      
 

VOTED: FY14 Superintendent’s Evaluation and Contract – The School Committee deferred discussion 
of the Superintendent’s evaluation and contract until the January 13, 2014 meeting. 

  
VOTED: Update to the DPS Policy Manual – Mrs. Pawlak moved to approve the revision to the Danvers 

Public Schools Policy Manual to include the new Mission Statement, first reading. Ms.McCartin 
seconded the motion. The vote was unanimous. 

 
VOTED:    Out of State Field Trip request – Mr. Thomson moved to approve the field trip request from the 

Danvers High School’s Wrestling team to travel to Timberlane HS, Plaistow, NH. Mr. 
Skarmeas seconded the motion. The vote was unanimous. 

 
VOTED Fund-Raising Requests – Mr. Thomson moved to approve the fundraising requests from the 

Danvers High School Varsity Softball team and the Danvers High School Hockey Cheering 
squad.  Ms. McCartin seconded the motion. The vote was unanimous. 

 
VOTED: Minutes – Mr. Skarmeas asked that the minutes from the regular meeting from November 18, 

2013 be released. Ms. Pawlak moved to release the minutes. Ms. McCartin seconded the 
motion. The vote was unanimous.  

 
VOTED: Adjournment – Mr. Thomson moved to adjourn the meeting at 8.20 p.m. Mrs. Pawlak 

seconded the motion. The vote was unanimous. 
 
I. INFORMATION FROM THE STUDENT REPRESENTATIVE – Mark Cockfield reported on 

all seven schools.  
 
II.     ITEMS OF INTEREST TO SUPERINTENDENT, SCHOOL COMMITTEE, COMMUNITY –  
Ms. McCartin announced that the World Series trophy would be at Danvers High School on December 
10th for students to have their picture taken with the trophy. 
 
Ms. McCartin also reminded the community to donate toys to Toys for Tots program to replace the toys 
recently stolen.   
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III.     INFORMATION FROM THE SUPERINTENDENT 
1. Student Services Update    Dr. Mary Tatem provided the committee with a quarterly update of Student 
Services. She advised that the pre-school program is at capacity and that six more students are expected 
by the end of January.  Dr. Tatem reported that another pre-school classroom would open at Riverside 
School. Interviews for the new classroom positions are ongoing and funding for the new classroom will 
come from offering openings to peers. The state regulations prohibit any more than seven special 
education students in an integrated classroom and no more than fifteen students total. 
 
The number of out of district placement students has increased due to new families with IEPs moving to 
Danvers recently. 
 
Dr. Tatem noted that the district has contracted with Landmark Outreach program, a department of the 
Landmark School in Beverly. The program sends consultants to school districts to work with staff 
regarding language-based difficulties. Based on the work with Landmark Outreach, Student Services is 
considering a different type of language-based program in the district in at least one school.  
 
Mr. Thomson asked for clarification regarding the five new out-of district placements recently enrolled in 
Danvers Public Schools and the requirement to honor the students’ active IEPs.  
 
Ms. McCartin asked whether the increase in the pre-school program was a result of children aging out of 
early intervention that require special education services. Dr. Tatem confirmed this and noted that there 
were also new students moving into the district requiring pre-school services.  
 
Mr. Crane inquired why Riverside was chosen for the new pre-school program, given the fact that the 
school is already crowded.  Dr. Tatem stated that the entire pre-school program is housed at Riverside 
and that she did not want to separate the pre-school classrooms. Dr. Dana noted that the school was not 
overcrowded due to enrollment, but attributed the lack of space to how the space in the school is utilized.  
 
2. Report on Massachusetts DESE Initiatives – Dr. Dana introduced Curriculum Director Mary Wermers 
who provided a report on the new DESE initiatives. Ms. Wermers stated that the number of new initiatives 
is the most she has seen and attributed that to the Race to the Top grant and the DESE meeting the 
obligations of the RTT grant.  
 
The first initiative she spoke of was aligning to the Common Core and the amount of time it takes to 
complete the alignment in math and ELA. The department has provided guidance through the Model 
Curriculum Units. 60 units, K-12 were released to help teachers recognize what standards look like when 
they are being implemented in the classroom.  
 
The PARCC assessment is a new assessment that a portion of the state will be using and Danvers will be 
involved in a two-year pilot of the program. At the end of the two years, the DESE will compare results 
with previous MCAS results before making a decision on switching from MCAS to PARCC, recognizing 
that the MCAS test is very rigorous and that Massachusetts students score among the highest in NAEP 
national testing and also in international testing.  Smith school will take a paper-based performance 
assessments; Danvers High School 9th graders will take the on-line end of year assessment in ELA. An 
algebra II online assessment will also be initiated. 
 
The third initiative is the new DESE teacher evaluation.  Teachers have already put together student-
learning goals and professional practice goals and to provide evidence of meeting their goals to the rubric. 
DESE reported on Race to the Top districts (Danvers) regarding teacher evaluation results of how many 
teachers were evaluated and where they were ranked. The second part of the evaluation that needs to be 
implemented is the Teacher Impact Ratings. These ratings are based on two assessments that the 
students take with the teacher – MCAS testing and the growth noted in scores and through common 
assessments developed as District-determined Measures. Ms. Wermers outlined the specific assessment 
tools being used by grade as district-determined measures.  
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The fourth initiative to be implemented is RETELL, which addresses equity in teaching English-language 
learners. DESE is providing many resources for professional development for teachers through the 
RETELL program to attain a SEI endorsement (sheltered English immersion).  Danvers was given eleven 
slots for teachers to work on this endorsement, based on the number of ELL students in the district.  By 
2016, any teacher who has an ELL student will be required to have this certification.  Administrators who 
supervise teachers with ELL students will also need an SEI certification.  Eight administrators will begin 
this training in January 2014.  
 
Mr. Thomson asked Ms. Wermers about the PARCC assessments and how many tests will be 
administered. She clarified that the tests would be end-of year assessments in two one-hour sessions. 
She reported that 98% of teachers were rated as proficient in the district as a result of piloting the new 
teacher evaluations. Dr. Dana stated that the pilot year results could not be compared to other districts 
due to how each district’s teacher contract provided for the piloting of the first year of the new evaluations.  
 
Mr. Thomson asked for clarification on the new Physical education testing being implemented as part of 
the PARCC assessment. Ms. Wermers outlined the five components of the new testing.  
 
Mr. Skarmeas asked where the PARCC assessment originated. Ms. Wermers explained that 45 states 
have chosen to go with the new Common Core and that only two companies have provided assessments 
for the Common Core – PARCC and Smarter Balance. Massachusetts, Rhode Island and New York have 
decided to use PARCC. She explained that after two years, the decision will be made to use either MCAS 
or PARCC and that the MCAS test would need to be “ramped up” a bit to accommodate the Common 
Core standards. 
 
Ms. McCartin commented on the number of new initiatives needed to be implement. Ms. McCartin and Mr. 
Skarmeas stated their concern with the amount work needed to be completed.  
 
Mr. Crane asked whether teacher ratings will be available to parents. Dr. Dana stated there is a lot of 
information is readily available to the public on their website, but that does not include personnel 
information.  
 
Mr. Thomson asked whether Danvers is responsible for paying for the PARCC assessment and Dr. Dana 
clarified that the state pays for the testing.  
 
IV.    UNFINISHED BUSINESS - None 
 
V.     NEW BUSINESS 
A. FY14 Superintendent’s Evaluation and Contract – Mr. Crane stated that during the Executive Session 
meeting held before the regular meeting, the Committee decided that they needed additional time to 
complete the Superintendent’s evaluation form and to get answers to more specific questions regarding 
the process. Mr. Crane stated that this item would be addressed at the January 2014 regular session 
meeting.  
 
B. Update to the DPS Policy Manual – The Superintendent recommended the inclusion of the 
new DPS Mission Statement in the DPS Policy Manual, first reading. As voted. 
 
C. Out of State Field Trip request – The Superintendent recommended the approval of field trip request from 
Danvers High School’s Wrestling Team to travel to Timberlane HS, Plaistow, NH. As voted. 
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 D. Fundraising Requests – The Superintendent recommends the approval of fundraising requests from 
the Danvers High School Varsity Softball team and the Danvers High School Hockey Cheering squad.  

 
Ms. Ambrozavitch informed the Committee members that they will be receiving all of the athletic 
department fundraising requests going forward to prevent overlaps in fundraising events and to ensure 
that the Administrators were aware of all fundraising events going on in the district.  

  
 VI. ORDER OF BUSINESS 

 A - Communications – Dr. Dana reviewed the communications in the packet. 
  
 B. Legislation – Mr. Crane reported that there was no legislation of concern on the docket this month.    
 

C.  Subcommittee/Liaison Updates-  
 
 DanversCARES – Dr. Dana stated that DanversCARES was soliciting feedback regarding both the 
mural project and the opiate grant they are participating in with Gloucester.  
 
 DEEP – The next meeting will be December 11, 2013.  
 
 Wellness Committee – Mrs. Pawlak reported that Food Director Tom Powers reported on changes 
made to the DPS food program.  She reported that the participation in the lunch program has grown and 
that this year’s focus will be the breakfast menu and complying with state standards. 
  
 Mrs. Pawlak also reported that the committee was updated on the concussion policy, which is 
working very well. The focus this year will be on other sports injuries and extending the concussion policy 
to include all injuries.  
 
 The wellness policy will be revised to accommodate Kindergarten through grade 12. Currently the 
elementary schools do not have a wellness policy. Mrs. Pawlak stated that there will be a budget request 
for an elementary wellness person.  She also informed the committee that Epi-pen training for all coaches 
was identified as needed.  
 
 Fields – Mr. Skarmeas advised that the fields committee is devising a plan to modernize all of the 
fields at the high school.  He reviewed the status and number of the fields and the condition of Deering 
Stadium. The committee will present their final recommendations to the Board of Selectmen at their 
February meeting in hopes of it being on the town meeting agenda in May.   Mrs. Pawlak asked about the 
timeline for completion of the plan and how the athletic calendar would be affected. Mr. Skarmeas stated 
that this plan would take at least a year and that Danvers would probably have to participate in more 
away games. He also said that we would probably be able to use other area schools’ facilities in the 
meantime.  
 
 SEPAC  -  Kerri Smith-Holian, SEPAC co-chair reported on their last meeting’s presentation on 
ADHD. She stated that the meeting was very well attended and informative. The next meeting will be on 
Wednesday, January 8, 2014 and a special education attorney will present on conflict resolution. 
 
D.  Minutes – As voted.   
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VI. Mr. Taverna provided the Monthly Budget Report. He reviewed the homeless transportation costs 

and the increase from $216,000 to $260,000 due to an increase out of district students and 
transporting them to out of district schools. He advised that the increase in the number of families 
living in Danvers hotels has caused the spike in costs.  Mr. Crane noted that homeless 
transportation costs should be addressed during the budget process and that Rep. Speliotis and 
Senator Lovely should be contacted regarding this issue.  

 
VII. PERSONNEL 
A. Announcement of Resignations, Leaves of Absence and Appointments – Mrs. Ambrozavitch 

reviewed the list referenced in her memo dated December 2, 2013.  
 
A parent addressed the committee and asked for more clarification on the proposed new language-based 

program. Both Dr. Dana and Dr. Tatem spoke about the planning, designing and implementation of 
a new program.  

 
 

The next regular meeting is scheduled for January 14, 2014 at the DHS Francis Mills Communication Center. 
 

 
  Respectfully submitted, 
 
 
  Arthur Skarmeas, Secretary 
  Danvers School Committee 


