
  DANVERS SCHOOL COMMITTEE 
REGULAR MEETING 

March 10, 2014 
Francis Mills Communication Center, Danvers High School 

 
School Committee Members Present: Eric Crane 

Jean McCartin 
Arthur Skarmeas 
Dave Thomson 
 

Mr. Crane called the Regular Meeting to order at 7:02 p.m. and announced that the meeting was being 
televised by DCAT. The Pledge of Allegiance and Mission Statement were recited.      
 

  
VOTED: FY15 Budget Final Adoption Vote – Mr. Skarmeas moved to adopt FY15 DPS Budget.  

Ms. McCartin seconded the motion. The vote was unanimous 
 
VOTED: Votes on the Statement of Interest for Smith School – Mr. Thomson moved to amend the 

resolution. Ms. McCartin seconded the motion. The vote was unanimous. 
 
 Mr. Thomson moved to reconsider the amended resolution. Ms. McCartin seconded the 

motion. The vote was unanimous. 
 
 Mr. Skarmeas moved to adopt the amended resolution for the Statement of Interest for the 

Smith School. Ms. McCartin seconded the motion. The vote was unanimous. 
 
VOTED: Vote on the Putnamville School – Mr. Skarmeas moved to accept the Superintendent’s 

recommendation that the School Committee vote to declare the Putnamville School as surplus 
and no longer needed for school purposes.  Ms. McCartin seconded the motion. The vote was 
unanimous. 

 
VOTED:    Vote on Policy Manual revision to the DPS Bullying Policy – Mr. Thomson moved to  
      accept DPS Bullying Policy revision, first reading.  Mr. Skarmeas seconded the    
      motion. The vote was unanimous. 
 
VOTED:    Vote on FY15 School Calendar/Early Release days – Mr. Thomson moved to approve    
      the FY15 School Calendar/Early Release days, first reading. Mr. Skarmeas seconded   
      the motion. The vote was unanimous. 
 
VOTED:    Out-of-State Field Trip Requests – Mr. Thomson moved to approve 24 – 26  Danvers High 

School students to travel to the Portugal, Morocco and Barcelona from April 16, 2015 to April 
26, 2015 and for the 7th and 8th grade Chorus and Band students (180 students) to travel to 
Canobie Lake Park, Salem, NH on May 30, 2014. Ms. McCartin seconded the motion. The 
vote was unanimous. 

 
VOTED: Minutes – Mr. Skarmeas moved that the minutes from the regular meeting from February 26, 

2014 and the minutes from the Special Meeting/Budget Hearing from February 26, 2014 be 
released. Ms. McCartin seconded the motion. The vote was unanimous.  

 
VOTED: Adjournment – Mr. Thomson moved to adjourn the meeting at 8:15 p.m. Ms. McCartin 

seconded the motion. The vote was unanimous. 
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I.      INFORMATION FROM STUDENT REPRESENTATIVE – Mark Cockfield presented information from 
seven schools.  

 
II.     ITEMS OF INTEREST TO SUPERINTENDENT, SCHOOL COMMITTEE, COMMUNITY –  
Dr. Dana reminded the committee of the Dedication Ceremony for Danvers High School on March 15, 2014 
from 10 a.m. to noon. She invited the public to attend.  
 
Ms. McCartin reminded the committee about the Fierce Fashion Show being held on March 12, 2014 at 
Danversport Yacht Club. She stated that the proceeds from the show would go to Project Graduation and 
the Senior Prom for the Class of 2014.  
 
III. INFORMATION FROM THE SUPERINTENDENT 

 
Fields Committee Update – Dr. Dana introduced Michael Powers, member of the Fields Committee who 
presented a PowerPoint presentation on the proposal for new fields/facilities.  He reviewed the recent work 
of the committee and the background of the renovations to the high school.  As part of the presentation, Mr. 
Powers presented an overview of the proposal. The fields committee reviewed the master plan done by 
DiNisco Design, prioritized needs of the schools and community, prioritized a list of needed improvements, 
reviewed layout options, and developed a funding plan. 
 
Mr. Powers reviewed some of the specifics of the new fields, which included materials, turf, orientation, 
location and ADA accessibility. The amount needed to complete the project totaled $6,445,533.  
 
Based on the affirmative vote for the project by the Board of Selectmen, the funding for the project will be on 
the agenda for the annual Town Meeting as a warrant article.  Private funding options, including grants and 
unique advertising opportunities were also considered to help fund the project. The committee will also be 
working with the Danvers Electric Department on an efficiency lighting program for the fields.  
 
Mr. Skarmeas commented that at present, the fields, tracks and tennis courts have outlived their usefulness 
and the need to proceed with the new proposal.  
 
Mr. Thomson stated that the plan ties in very well with the new construction and inquired about the 
timeframe for completion. Mr. Powers stated that once it passed through Town Meeting, the project would go 
out for bid. He noted that the football, soccer and lacrosse teams would be playing all away games for 
approximately a year. Mr. Thomson also inquired about graduation and Mr. Powers did not know the plan 
and said it would probably be held inside.  
 
Mr. Crane inquired about the additional fifth field and its turf and location and also asked for clarification for 
the costs of maintaining the fields in years to come.  
 
Highlands Walking Path - Dr. Dana introduced Highlands’ principal Elizabeth Matthews, David Mountain, 
Recreation Director and Highlands’ parent, Tammy Brooks who presented information on the proposed 
Highlands Walking Path.  
 
Mrs. Matthews recognized Mrs. Brooks and thanked her for her work on the project.  She stated that the 
students originally had requested a place for them to participate in a walking club.  Mrs. Matthews noted that 
the walking path will not only benefit her students, but also for the community – fun club after school 
activities, senior citizens and the recreation department.  
 
Mr. Mountain informed the committee that the path would be paved, 8’ wide and handicap accessible. It will 
be located behind the school and be approximately 1/3 mile long. He reviewed the engineering map that had 
been distributed to the committee members. He noted that the path would be very similar to the one at 
Thorpe School and at John George Park.  
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Mr. Mountain noted that Danvers Eagle Scout, Tim Unczer, has plans to build a footbridge connecting the 
Senior Center to the walking path, making it beneficial to Danvers Seniors. He noted that there is a 
partnership with Friends of Danvers Recreation to help with funding the project and that the estimate total 
cost is between thirty and forty thousand dollars. The permitting process is ongoing and involves 
conservation permits and working with a wetlands engineer. Mrs. Brooks has facilitated the permit process 
and obtained services free of charge. Mr. Mountain introduced Mrs. Brooks who informed the committee 
about fundraising for the project. She noted when all permits have been awarded, fundraising efforts with the 
public and local businesses will begin.  

IV. UNFINISHED BUSINESS 
FY15 Budget Final Adoption Vote:  As voted. Dr. Dana informed the committee that the only change to 
the recommended budget presented to the committee at the February 26th Budget Hearing was the 
addition of $25,000 to fund the job coaching position for the DHS Life Skills class. The money will be 
deferred from the high school textbooks line item until next year. She stated that as the program 
continues to evolve, the job description would be re-evaluated. The committee agreed that funding the job 
coach position for FY15 was important.  
 
Mr. Crane asked for comments from the audience on any parts of the budget. Mr. Skarmeas spoke the 
need to be diligent going forward in regards to the district’s obligations regarding salaries. Mr. Crane 
concurred with Mr. Skarmeas’ comments. The Board of Selectmen will be presented with the DPS FY15 
budget on Thursday, March 13th.  
 
V. NEW BUSINESS 
Statement of Interest for Smith School –As voted. Mr. Crane read the formal resolution for the vote as 
required by the Massachusetts School Building Authority.  Dr. Dana stated that now that the High School 
project has been completed, the Smith School can be submitted as a priority to the MSBA.  
 
Ms. McCartin inquired of Dr. Dana whether the MSBA is awarding projects that focus on safety and 
security. Dr. Dana said that there was nothing formally in writing, but that school safety and security is 
part of the discussion with the School Safety Task Force and the Governor’s office.  
 
Mr. Crane noted that MSBA awards are now based on need and priority and not wait-listed as in the past. 
He said that the district would continue to submit a statement of interest for Smith School as a priority on 
a yearly basis. 
 
An audience member addressed the committee with his concerns about the wording of the resolution 
including the word “update”. He stated that he would not want the resolution to lock the district into 
updates to the existing building and not allow for replacing the structure.  
 
The committee voted to amend and reconsider the resolution by adding the words “or replace” after 
“update” in the second line of the second paragraph before voting to approve for submission.  
 
Putnamville School – As voted. Keith Taverna informed the committee that a request for use of the 
building had been submitted through Town Hall. As a result of this request, the district realized that the 
building was still in control of the school committee and that a school committee vote was necessary to 
allow the town to vote on the use of the building at the next town meeting.  
 
Policy Manual revision to the DPS Bullying Policy, first reading – As voted. Dr. Dana noted that legislative 
changes necessitated the change to the policy as advised by MASC. 
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FY15 School Calendar/Early Release days, first reading– As voted. Dr. Dana noted that the proposed 
calendar is very similar to the FY14 calendar and stated that since town elections will be held only at the 
high school, the schools will not need to be closed on election days.  
 
Out-of-State Field Trip Requests – As voted. 
 
Minutes – As voted. 

VI. ORDER OF BUSINESS 
Communications – There were no communications in the packet. 
 
Legislation – Mr. Crane asked Mr. Taverna about updates to the FY15 budget. Mr. Taverna stated that he 
had heard from the House Minority Leader about changes made to the Governor’s proposed budget to 
include an increase in Chapter 70 funding to cities and towns, as well as an increase in unrestricted 
general government aid and fully funding circuit breakers and homeless transportation as projected for 
FY15. The budget will now go to the Senate for resolution.  
 
Subcommittee/Liaison Updates – Dr. Dana reminded the committee of the DEEP/HRMS Spelling Bee 
being held at the Liberty Tree Mall on March 12th. She also stated that DanversCARES held a Tri-Town 
Coalition meeting on March 3, 2014 in Topsfield, which Senator Joan Lovely attended.  
 
Deb Zorzonello, SEPAC co-chair spoke to the committee about the resource fair held at HRMS on March 
5, 2014. She reported that it was very successful and well attended. Representative Speliotis attended the 
fair and inquired about speaking at a future SEPAC meeting.  
 
Minutes – As voted 
 
VII. BUDGET – Mr. Taverna reviewed the monthly budget with the committee. 
  
VIII. PERSONNEL – Mrs. Ambrozavitch reviewed the personnel report with the committee. 

 
 
  The next regular meeting is scheduled for April 14, 2014 at the DHS Francis Mills Communication Center. 
 

 
  Respectfully submitted, 
 
 
  Arthur Skarmeas, Secretary 
  Danvers School Committee 


