
  DANVERS SCHOOL COMMITTEE 
REGULAR MEETING 

April 14, 2014 
Francis Mills Communication Center, Danvers High School 

 
School Committee Members Present: Eric Crane 

Jean McCartin 
Arthur Skarmeas 
Dave Thomson 
 

Mr. Crane called the Regular Meeting to order at 7:05 p.m. The Pledge of Allegiance and Mission Statement 
were recited.      
 

  
VOTED: Vote on Policy Manual revision to the DPS Bullying Policy, second reading – Mr. Thomson 

moved to adopt the updated DPS Bullying Policy, second reading.  Ms. McCartin seconded the 
motion. The vote was unanimous 

 
VOTED: Vote on FY15 School Calendar/Early Release days, second reading – Mr. Thomson moved to 

approve the FY15 DPS School Calendar/Early Release days, second reading. Ms. McCartin 
seconded the motion. The vote was unanimous. 

 
VOTED: Vote Updated DPS Hiring and Technology Policies – Mr. Thomson moved to adopt the 

updated DPS Hiring and Technology Policies, first reading. Ms. McCartin seconded the 
motion. The vote was unanimous. 

 
VOTED:    Fundraising requests – Mr. Thomson moved to approve the fundraising requests of     
      the Danvers High School Boys Lacrosse, Girls Tennis and track teams. Ms. McCartin   
      seconded the motion. The vote was unanimous. 
 
VOTED:   Out-of-State Field Trip Requests – Ms. McCartin moved to approve the 7th grade Chorus and     
     Band students (180 students) to travel to Canobie Lake Park, Salem, NH on May 30, 2014, (a     
     correction to the March vote) and 11 DHS students to travel to Atlanta, GA for the DECA   
     International Career Development Conference from May 2 through May 7, 2014. Mr. Skarmeas 
     seconded the motion. The vote was unanimous. 
 
VOTED: Minutes – Mr. Skarmeas moved that the minutes from the regular meeting from March 10, 

2014 be released. Ms. McCartin seconded the motion. The vote was unanimous.  
 
VOTED: Adjournment – Ms. McCartin moved to adjourn the meeting at 8:15 p.m. Mr. Thomson 

seconded the motion. The vote was unanimous. 
 

 
I.      INFORMATION FROM STUDENT REPRESENTATIVE – Mark Cockfield presented information from 

seven schools.  
 
II.     ITEMS OF INTEREST TO SUPERINTENDENT, SCHOOL COMMITTEE, COMMUNITY –  
Mr. Crane and the other school committee members acknowledged Jean McCartin’s last meeting as a 
school committee member and thanked her for her twelve years of service to the Danvers Public Schools 
and the Danvers community. Ms. McCartin spoke about how rewarding it was to serve on the community. 
Mr. Bill Bates was invited to speak about Ms. McCartin’s service on the committee and her dedication to 
the students of Danvers Public Schools. Representative Ted Speliotis spoke of the difficult fiscal times in 
which Ms. McCartin served on the committee and her ability to move the district forward despite the 
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challenges.  He presented a citation from the Massachusetts House of Representatives in recognition of 
her service to the town and the students of Danvers Public Schools.  
 
III. INFORMATION FROM THE SUPERINTENDENT 

 
Community Service Update –Susan Ambrozavitch updated the committee on Danvers High School’s 
Community Service program. Ms. Ambrozavitch stated that the School Council reviewed the program and its 
viability. A committee of students and teachers was formed to review the program and their report noted the 
following deficiencies: a lack of robust opportunities for meaningful community services; too many “one shot 
deals”; a lack of opportunity to work with friends; lack of opportunities to focus on one project for four years 
of high school; many students wait until the last minute to complete the requirements.  Some of the positive 
results included: students looking outside themselves at the world at large; becoming aware of the needs of 
the community; moved some students to become involved in causes greater than themselves; some 
students developed a passion for a career or spirit of volunteerism.  
 
Mrs. Ambrozavitch stated that changes made to the requirements for next year include the deadline of junior 
prom for completing 30 hours of service and seniors must have 40 hours completed by the time to purchase 
tickets to the senior prom.  
 
Student suggestions noted the desire for large group community service opportunities; allow for longer 
times/days (6-8 hours) to complete some service; designated community service days during the school 
year; a database of community service offerings; providing a “project focus”.  
 
A committee will be formed during the summer to implement some of the student suggestions, to automate 
the database and to enlist more area foundations and service organizations; to enlist parents who have been 
CORI’d to assist with large group projects; set up community services as a “class” so that students and 
parents can track their hours; encourage students to do their service prior to junior year and to link 
community service with externships.  
 
Thorpe Outdoor Classroom – Mrs. Ward, Principal of Thorpe School informed the committee about the 
progress on the Outdoor classroom project in honor of former teacher aide, Eileen McGuirk. Fundraising 
efforts for the project included a spaghetti dinner and help from her family and friends, almost $10,000 was 
raised. An additional “night to remember Eileen” event raised $9000. The classroom will be constructed in an 
existing courtyard at Thorpe. Mrs. Ward presented the details of the plan for construction, including 
plantings, trees, chairs and a two-tiered bench for students. Mrs. Ward stated that the community has 
donated all items. The project will be completed during April vacation with the help of Danvers DPW, 
parents, teachers and community businesses.  
 
Instructional Rounds Update – Sharon Burrill updated the committee on the most recent Instructional 
rounds at Great Oak Elementary School. She reviewed a district update on instructional rounds, outlining the 
process of reviewing the school’s learning goal, the visit schedule, the focus of the classroom visit, talking to 
students, executing the analysis of the evidence and providing thoughtful feedback on school learning 
around the school’s focus.  
 
The group has grown to 32 members this year; all have been trained to learn the instructional rounds 
process and all 7 schools have been visited.  Following the visit, the group met as a team to discuss how to 
move the process forward, to include more staff in the process, to make the process a “school-based” 
process but still maintain the “district lens” and what the next steps will be to move the process forward.  
 
Mr. Thomson asked for clarification on how the 32 participants were broken into groups and how the 
classrooms were visited. Mr. Skarmeas asked about how members are trained and Mrs. Burrill stated that 
most training is now done in-house. Mr. Crane asked Mrs. Burrill to elaborate on the actual Great Oak 
learning problem and how it was addressed in instructional rounds. She described the process in detail how 
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data was analyzed, how patterns in the data were identified, identifying the student learning problem, 
strategies to address the problem presented to the group and coming to consensus on findings.  
 
Grade 5 Content Specialists – Mary Wermers and Julie Posternack were invited to speak to the committee 
on Grade 5 content specialists. Ms. Wermers stated that through her work on the Common Core and in 
piloting the new PARCC testing, she has identified a greater rigor in the curriculum and a shift in grade level 
content. Based on these new demands put on Gr. 5 teachers, the need for Gr. 5 content specialists became 
evident to teachers and elementary principals.  
 
Ms. Posternack about the work being done at Elementary Administrative meetings to move the Gr. 5 Content 
Specialist model forward for the 2014-2015 school year. In March 2014, principals met with all grade 5 
teachers to discuss the model. Teams will continue to meet to discuss the details of implementation for  
14-15.  
 
Mr. Thomson asked for clarification on the model. Ms. Posternack clarified that teachers would teach one 
subject at a more in depth level in different classrooms, in either ELA or Math.  Teachers will have input as 
to what subject they would like to teach. Principals will have the final decision.  
 

IV. UNFINISHED BUSINESS 
Updated DPS Bullying Policy, second reading: As voted.  
 
FY15 DPS School Calendar, second reading:  As voted. Dr. Dana noted one revision made to the 
calendar since the first reading. The full day staff development date in October 2014 was changed to 
Election Day, November 4, 2014.  
 
V. NEW BUSINESS 
 
Updated DPS Hiring and Technology Policies – As voted. Mr. Crane asked the subcommittee members 
for clarification on the policy changes. Mr. Skarmeas addressed the technology policy and Mr. Thomson 
and Mrs. Ambrozavitch described the change to the hiring policy.  
 
Fundraising requests– As voted.  
 
Out-of-State Field Trip Requests – As voted. 
 

VI. ORDER OF BUSINESS 
Communications – Dr. Dana reviewed the communications in the packet.  Dr. Dana noted that the packet 
contained a letter from DESE Commissioner Mitchell Chester, approving Dr. Dana’s request to waive the 
no school date taken in October. She stated that the district has more than enough time to meet the hours 
on learning requirement of the DESE. The formal announcement of the last day of school will be made at 
the May school committee meeting.   
 
Legislation – Representative Speliotis spoke of legislative initiatives presently being debated at the State 
House. He spoke of amended legislation regarding bullying, which will be implemented in September 
2016. Also discussed was legislation regarding homeless transportation. Mr. Speliotis noted that there are 
amendments to the FY15 budget that would allow for homeless transportation to be fully funded at the 
amount of 15 million dollars. He is hopeful that the total 15 million will be funded.  Finally, Mr. Speliotis 
discussed a reimbursement issue with the new Essex Voke/Tech high school and the effect on Chapter 
70 funds to participating communities. Mr. Skarmeas urged Rep. Speliotis to get the homeless 
transportation to communities fully funded. 
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Rep. Speliotis also informed the committee of an amendment that he has filed that would not allow any 
families to apply for homeless status or live in designated hotels/motels unless they have resided in 
Massachusetts for 6 months.  He stated that this legislation would reduce the number of homeless 
families being served by 10-15%. Massachusetts presently is the only state in the nation that accepts 
families immediately for homeless assistance and Mr. Speliotis noted that this legislation would slow 
down the trend of families moving into Massachusetts.  
 
Subcommittee/Liaison Updates –  
 
DEEP - Dr. Dana stated that DEEP has updated their website and Facebook page. The Hall of Honor 
event will take place in March 2015 and the date has yet to be finalized. Nominations may be made for 
honorees. 
 
DanversCARES – DanversCARES continues its work regarding Alcohol awareness month through 
community outreach.  
 
SEPAC – Co-chair Deb Zorzonello stated that DPS school psychologists presented very useful 
information about testing and evaluations at the last meeting. Representative Speliotis and Senator 
Lovely will be attending the next SEPAC meeting to speak of legislation presently being debated and how 
it affects special education students.  Nominations for officers for the 14-15 school year will be taken at 
the next business meeting. 
 
Minutes – As voted 
 
VII. BUDGET – Mr. Taverna reviewed the monthly budget with the committee. Homeless transportation 
is projected at $272,000 as of April 1st.  
  
VIII. PERSONNEL – Mrs. Ambrozavitch reviewed the personnel report with the committee. 

 
  Ms. McCartin moved to adjourn the meeting at 8:31 p.m. Mr. Thomson seconded the motion. The vote 

was unanimous. 
   
  The next regular meeting is scheduled for May 12, 201, 7 p.m. in the DHS Francis Mills Communication 

Center. 
 

 
  Respectfully submitted, 
 
 
  Arthur Skarmeas, Secretary 
  Danvers School Committee 


