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 DANVERS SCHOOL COMMITTEE 
REGULAR MEETING 

April 13, 2015 
Francis Mills Communication Center, E115, Danvers High School 

 
School Committee Members Present: Eric Crane 

Jeffrey Kay 
Connie Pawlak 
Arthur Skarmeas, Chair 
David Thomson, Secretary 

 
VOTED:    FY15-16 DPS School Calendar/Early Release Days – Mr. Thomson moved to accept the 
FY 15-16 DPS School Calendar/Early Release days for a second reading. Mrs. Pawlak seconded the 
motion. The vote was unanimous.  
 
VOTED:   Danvers School Committee Norms and Beliefs Policy – Mr. Thomson moved to approve the 
Danvers School Committee Norms and Beliefs Policy fro a second reading. Mrs. Pawlak seconded the 
motion. The vote was unanimous. 

VOTED:  Superintendent’s Contract – Mr. Crane moved to extend the Superintendent’s contract for one 
year. Mr. Thomson seconded the motion the vote was unanimous. Mr. Crane moved to give the 
Superintendent a merit increase of 2% and an equity adjustment of $1770.  Mr. Thomson seconded the 
motion. The vote was unanimous. 
VOTED:  Business Manager’s Contract – Mr. Crane moved to approve the Business Manager’s contract 
dated July 1, 2015 – June 30, 2018. Mr. Thomson seconded the motion. The vote was unanimous. 

VOTED: Fundraising Requests – Mr. Crane moved to approve the fundraising requests of the DHS Girls 
Lacrosse Team. Mr. Kay seconded the motion. The vote was unanimous 

VOTED:  Mr. Thomson moved to approve and release the regular meeting minutes from February 25 and 
March 9, 2015. Mr. Thomson moved to approve the minutes from the Executive Session meeting held on 
February 25 and March 9, 2015, not to be released. Mr. Kay seconded the motion. The vote was 
unanimous 
VOTED: Adjournment – Mr. Thomson moved to adjourn the regular meeting at 8:42 p.m. Mr. Kay 

seconded the motion. The vote was unanimous. 
 
I. CALL TO ORDER – Mr. Skarmeas called the meeting to order at 7:11 p.m. The Pledge of Allegiance 
and DPS Mission statement were recited. Mr. Skarmeas inquired whether the meeting was being 
recorded by audience members and announced that the meeting was being recorded by DCAT and that 
due to technical difficulties, the meeting was not being broadcast live.  
 
II.     ITEMS OF INTEREST TO SUPERINTENDENT, SCHOOL COMMITTEE, COMMUNITY  

Mr. Skarmeas announced a tentative agreement had been reached with the DTA and that the 
committee would be able to vote on the contract at the May regular meeting 

 
III.    INTRODUCTION AND INFORMATION FROM THE STUDENT REPRESENTATIVE – Haley O’Shea 
 presented news and events from the seven schools.  
 

IV.      INFORMATION FROM THE SUPERINTENDENT 
1. Danvers Pride Presentation – Great Oak School School – Principal Sharon Burrill spoke about the 
second annual Science Fair held at Great Oak in January. She noted that 135 students participated 
in projects that were family oriented and stressed the scientific method. Three students spoke about 
their individual  projects. Mrs. Burrill introduced parent volunteer, Mr. Davenport, who informed the 
committee about his participation in organizing the fair. The committee expressed their gratitude and 
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commented on the great job the students did with their presentations.  
 
2. Introduction of the next Smith Elementary School Principal –Dr. Dana introduced Tracey Mara to 
the committee and reviewed Ms. Mara’s credentials. Dr. Dana thanked the screening committee for 
their work in making the selection. She also outlined the transition plan for Ms. Mara to begin her 
work at Smith. Ms. Mara addressed the committee and spoke of her eagerness to get to know her 
students, staff and families at Smith.  
 
3. PARCC Testing Update – Dr. Dana invited Jeff Liberman and Mary Wermers to inform the 
committee on the PARCC testing. Mr. Liberman outlined the logistics, planning and implementation 
of the testing. He provided an overview and timeline of the work down between the technology and 
curriculum departments. Mr. Liberman stated that the testing went very well and that the District is 
very well prepared if the DESE decides to select PARCC as the standardized test for 
Massachusetts. Ms. Wermers advised that the DESE is holding public forums around the state to 
hear from educators and parents about PARCC before the final decision is made. She stated that 
the DESE emphasized that the test would be successful if the focus in the pilot year was on the 
Common Core, which is what the district targeted as the major work in preparation for the test. Ms. 
Wermers stated that all students worked very hard and were focused on doing a good job on the 
test.  
 
Mr. Liberman spoke about the online testing and the format, which is beneficial to all learning styles. 
Ms. Wermers stated that teachers felt that the online test kept students engaged longer that with the 
paper test format. Dr. Dana reiterated that the state still has not made a final decision and would 
provide the committee with the public forum dates and locations. She stated that the practice tests 
allowed the district to learn about what is needed for future testing. Dr. Dana stated that testing data 
may not be released until after October.  
 
Mr. Crane inquired about the timing needed for essay testing with the online test. Both Mr. Liberman 
and Ms. Wermers stated that over 95% of students finished either before or with the allotted time 
given to write their essays.  
 
Mr. Kay asked about the level of typing abilities for younger grades. Mr. Liberman stated that there 
may be a need for more keyboarding instruction, but would wait to see the results of the testing once 
they release the testing data. He also inquired about keypads and Chromebooks. He also asked 
about what type of result reports would be provided, and Ms. Wermers stated that there has been no 
report information released by DESE.  
 
Mrs. Pawlak stated that she had concerns about the frequency of PARCC testing proposed by the 
state and that the Committee should have a plan to investigate the pros and cons of the planned 
testing.  
 
Mr. Thomson inquired whether there were any technology issues during the testing. Mr. Liberman 
stated that, other than some minor glitches such as using a browser that was not compatible with 
the testing and a couple of Chromebooks having faulty batteries, the testing went very smoothly. 
Any time used to rectify technology issues were granted to the students to give them the full allotted 
time.  
 
Mr. Skarmeas stated that since there has been no final decision on the PARCC testing by the state, 
many questions and concerns cannot be addressed, but, since Danvers decided to participate in the 
pilot year, the district is a step ahead and better prepared with technology.  
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Mr. Crane asked about the decision-making process for DESE. Dr. Dana stated that all test-
administrators take a survey regarding the test. She also stated that the new governor has 
appointed new officials who have scheduled public forums and will be discussing the results into the 
fall.  
 
Mr. Kay asked about the large amount of testing time for MCAS and PARCC in May and its effect on 
teaching and learning. Ms. Wermers said that although the students will be doing both, that the 
PARCC sessions are short (60-70 minutes). Ms. Wermers stated that this is something that the 
district is looking at as part of a review of the entire testing process. 
 
4. Danvers High School Updates – Principal Ambrozavitch outlined many events, awards and 
happenings at DHS, which include a revised DHS Student Handbook, School Council work, a 
student white paper on community services, 40 students participating in spring internships, Best 
Buddies, college acceptances, DECA business program competitions, Mock trial team, Academy 
Theater awarded 1st place at the Massachusetts Theater Guild Competition and the DHS a cappela 
group Falconize, under Alex Grover’s direction, making the trip to NYC to compete at the National 
championship on Broadway.  Two DHS students won a Gold Key Visual Arts Award from the School 
of Museum of Fine Arts competition, and their work will be part of a national competition in 
Washington D.C. Mrs. Ambrozavitch spoke about the many successes and awards given to DHS 
teachers. Finally she listed the many championships won by DHS sports teams and students.  
 
Mr. Crane congratulated the high school on the diversity of the awards presented – Academics, 
Sports, the Arts – and commented on how impressive all the awards are.  

 
V. UNFINISHED BUSINESS 

FY15-16 DPS School Calendar/Early Release Days, second reading – As voted. Dr. Dana noted 
a change of date of DHS graduation due to state regulations. Mr. Thomson asked for a parent 
survey on religious holidays, parent-teacher days, etc. Dr. Dana said that those questions would 
be part of the district’s survey next school year. 

Danvers School Committee Norms and Beliefs Policy, second reading. – As voted. 

VI. NEW BUSINESS 
1. FY15 Superintendent’s Contract –. Mr. Crane moved to extend the Superintendent’s contract 
by one year through the end of FY18. As voted. Mr. Skarmeas stated that this has been done 
traditionally. Mr. Crane expressed his gratitude to Dr. Dana for her work and the successes and 
accomplishments in the district. Mr. Skarmeas agreed.  

Mr. Crane moved to increase the Superintendent’s salary by 2% with an additional equity amount 
of $1770 added to bring the salary more in line with other local district Superintendents salaries 
based on the provided salary survey provided to the Committee. As voted. Mr. Thomson noted 
that Dr. Dana’s salary would be in the mid-range of local district salaries, but many more years of 
experience. Mr. Kay said that this would be a comparable salary based on the information 
provided. Mr. Skarmeas stated that the increase would be $3230, plus the equity adjustment of 
$1770 would be a total increase of $5000, to $166,500. Mr. Skarmeas spoke for the committee 
stating that they are very happy to employ Dr. Dana. Dr. Dana thanked the committee for their 
support.  

2. DPS Business Manager’s Contract – As voted.  Dr. Dana noted that it is Keith Taverna’s 
second three-year contract with the District and outlined his work with the District since 2009. Dr. 
Dana commended Mr. Taverna for his outstanding work as DPS Business Manager. Mr. 
Thomson, Mrs. Pawlak and Mr. Kay also spoke highly about Mr. Taverna’s commitment to the 
district. Mr. Crane noted that Mr. Taverna consistently keeps the committee updated about the 
district’s financials. 
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 3. Fundraising Request – As voted.  
 
 
VII. ORDER OF BUSINESS 
A - Communications – Dr. Dana reviewed the communications in the packet. A parent letter to the 

committee regarding after school busing was discussed. Mr. Taverna informed the committee of 
costs that would be incurred. Mr. Kay asked for a survey of the surrounding districts on whether 
they provide after school busing.  

B. Legislation – Mr. Crane had no updates since the last school committee meeting. 
C.  Subcommittee/Liaison Update   
DEEP – DEEP will be presenting Community Services Awards and Certificates of Merit at the June 
meeting.  
DanversCARES – Mr. Thomson spoke about the teen health and safety guide that had been distributed to 
the Danvers community. The guide included articles about prom safety, internet safety, texting while 
driving. 

SEPAC – Co-Chair Keri Holian spoke about the last meeting that was well attended and very informative. 
She also spoke about the “Light it up Blue” day held on April 2nd in observance of Autism Awareness. 
Attendance is up at meetings and they have new parents running for officer positions for the 15-16 school 
year.  
VIII. MINUTES – As voted 

IX.     BUDGET 
Mr. Taverna presented the March 2015 Monthly Budget report and invited questions from the committee. 
He noted that the homeless transportation costs are significantly higher than last year.  
 
X. PERSONNEL 
Announcement of Resignations, Leaves of Absence and Appointments – Mrs. Ambrozavitch presented 

her memo dated April 2015 and asked the committee to contact her with questions. 
 
Mr. Crane thanked Mr. Skarmeas for serving as chair for the last year and wished Mr. Thomson and Mrs. 

Pawlak luck in the upcoming election.  
 

 
The next regular meeting will be held on Monday, May 11, 2015 at 7 p.m. in the 

Francis Mills Communication Center at Danvers High School. 
     

Respectfully submitted,  
 

      David Thomson, Secretary 
Danvers School Committee 


