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 DANVERS SCHOOL COMMITTEE 
REGULAR MEETING 

January 12, 2015 
Francis Mills Communication Center, E115, Danvers High School 

 
School Committee Members Present: Eric Crane 

Jeffrey Kay 
Connie Pawlak 
Arthur Skarmeas, Chair 
David Thomson, Secretary 

 
VOTED:    Danvers High School 15-16 Program of Studies - Mr. Thomson moved to approve the DHS 15-
16 Program of Studies for a second reading. Mrs. Pawlak seconded the motion. The vote was unanimous. 
VOTED:   Danvers Representative to the Essex North Shore Agricultural & Technical School Committee – 
Mr. Crane moved to approve of the appointment of Mr. Wayne Marquis to the Essex North Shore 
Agricultural & Technical School Committee. Mrs. Pawlak seconded the motion. The vote was unanimous. 
VOTED:    Holten – Richmond Middle School 15-16 Program of Studies – Mr. Thomson moved to approve 
the HRMS 15-16 Program of Studies, first reading. Mrs. Pawlak seconded the motion. The vote was 
unanimous. 
VOTED:    Bidding Requirements Policy Update – Mr. Thomson moved to accept the updated Bidding 
Requirements policy, first reading. Mrs. Pawlak seconded the motion. The vote was unanimous.  
 
VOTED:   Fundraising Requests –  Mr. Thomson moved to approve  the fundraising requests from the 
DHS Basketball Cheerleaders, DHS Girls Basketball and Gymnastics teams. Mrs. Pawlak seconded the 
motion. The vote was unanimous. 
VOTED:  Out of State Field Trip – Mr. Thomson moved to approve the out of state field trip request from 
the DHS Band, (22 Senior students) to travel to the Tournament of Roses Parade, Pasadena, CA on 
December 28, 2015 to January 2, 2016. Mrs. Pawlak seconded the motion. The vote was unanimous. 
VOTED:  Mr. Thomson moved to approve and release the regular meeting minutes from November 10 
and December 8, 2014. Mr. Thomson moved to approve the minutes from the Executive Session meeting 
held on November 10, 2014, not to be released. Mrs. Pawlak seconded the motion. The vote was 
unanimous 
VOTED: Adjournment – Mr. Thomson moved to adjourn the regular meeting at 8:55 p.m. Mr. Kay 

seconded the motion. The vote was unanimous. 
 
I. CALL TO ORDER – Mr. Skarmeas called the meeting to order at 7:05 p.m. The Pledge of Allegiance 
and DPS Mission statement were recited. Mr. Skarmeas inquired whether the meeting was being 
recorded by audience members and announced that the meeting was being broadcast on DCAT.  
 
II.     ITEMS OF INTEREST TO SUPERINTENDENT, SCHOOL COMMITTEE, COMMUNITY  
Dr. Dana reminded the committee of the festivities scheduled to be held at Danvers High School on 
Martin Luther King Day and invited the public to attend from 4 - 6 p.m. She thanked the Danvers Diversity 
Committee, DEEP and the high school teachers and administrators for organizing the event. Diversity 
Committee member Paul Pawlak elaborated on the schedule of events planned. Mr. Pawlak thanked Dr. 
Dana, Mrs. Ambrozavitch and the high school teachers for their support.   
 
Christopher Hopkins, DTA President addressed the committee. 
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III.    INTRODUCTION AND INFORMATION FROM THE STUDENT REPRESENTATIVE – Haley O’Shea 
 presented news and events from the seven schools.  
 
IV.      INFORMATION FROM THE SUPERINTENDENT 

1. Danvers Public Works Poster Contest – Gail Bernard, Program Coordinator for the Danvers DPW 
presented awards to the winners of the 2015 Poster Contest/Calendar winners from the Holten-
Richmond Middle School Ms. Bernard discussed the theme of the contest this year, recycling, and 
educating the students and raising awareness. Ms. Bernard advised that calendars are available at 
the DPW. HRMS Art Teacher Siobhan McDonald announced the winners to the committee. 
 
2. Danvers Pride Presentation – Thorpe School – Principal Rita Ward and students spoke about 
their participation in the “Let’s Buddy Up” program at Thorpe Elementary School, created by Thorpe 
staff Courtney Henrick. Ms. Henrick outlined the processes and benefits of the program. Students 
introduced their “buddies” and spoke about different activities and the positive impact it has had on 
them.  
 
3. Mentor/New Teacher Induction Update – Co-Chairs Mary Franz, John White, Julie Macdonald 
and David Buckhoff updated the committee on the Mentor/New Teacher Induction Program New 
goals set for the program included better clarity of the program for the 37 new teachers/mentors this 
year. Mr. White reviewed the meeting schedule for the year, for both mentors and new teachers. He 
noted that the DESE recently recognized the success of the DPS Mentor Program and made them 
Regional Leaders to help other school districts. Mr. Buckhoff introduced a team of Social workers 
who have newly participated in the mentor/mentee program. The group outlined their work in 
supporting new social workers to the district. Dr. Dana recognized the exemplary work being done 
by the group. Mr. Crane noted the importance of having support for the social workers.  
 
4. K12 School Learning Goals – Curriculum Director Mary Wermers presented the 14-15 School 
Learning Goals. Ms. Wermers reviewed the work done by the data teams in setting the goals for the 
students. She stated that the teams worked diligently in refining their logic models and identifying 
strategies to address the goals.  
Mr. Crane asked how target goals are set - Ms. Wermers explained that continued work by the 
teachers and data teams has refined the goals to be more attainable. She stated that continued 
review of data and student work requires adjusting the student goals and strategies to meet the 
goals. Mr. Kay asked for clarification on goals for specific schools. He spoke about the strategies 
benefiting ALL levels of learners.  
 
5. Grants Update – Susan Ambrozavitch reviewed a chart of grant monies available to the district. 
Those included grants to address safety, the homeless summer program and DanversCARES. Mr. 
Crane thanked those who are procuring private grants. 
 
6. Bullying Prevention Plan update – Dr. Dana reviewed the revised Bullying Prevention Plan, which 
included new curriculum and state policy changes regarding bullying and civil rights. She noted that 
the plan requires updating every two years and is posted on the district’s website.  

 
V. UNFINISHED BUSINESS 

 Danvers High School 15-16 Program of Studies – The Superintendent recommended the  
 approval of the DHS 15-16 Program of Studies, second reading. As voted. 
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VI. NEW BUSINESS 

1. Danvers Representative to the Essex North Shore Agricultural & Technical School Committee  
The Superintendent recommended the approval of the appointment of Mr. Wayne Marquis to the 
Essex North Shore Agricultural & Technical School Committee. As voted. 
2. Holten – Richmond Middle School 15-16 Program of Studies – The Superintendent 
recommended the approval of the HRMS 15-16 Program of Studies, first reading. As voted.   
Sarah Stone addressed the committee to explain the changes made to the program. Ms. Pawlak 
stated that she is encouraged with the number or extracurricular activities offered to all students. 
Mr. Crane asked for clarification on the Math intervention course. 
3. FY14 Superintendent’s Evaluation – The Committee discussed the FY15 Superintendent’s 

             evaluation. Mr. Skarmeas invited comments from the committee and clarified that the 
             evaluation is for the 13-14 school year. 

Mr. Thomson read a summary statement from his evaluation on Dr. Dana’s leadership. Mrs. 
             Pawlak reviewed the evaluation form and the rubric used. She spoke about specific ratings she 
             gave in her evaluation of the superintendent. Mr. Crane noted that his evaluation was very 
             similar to Mrs. Pawlak’s and rated every category as proficient. He stated that a proficient rating  
 means that the job is being performed at a very high level and the Superintendent should be 
             proud of the proficient rating. He spoke of the success of the strategic plan, the change to the 
             Common Core and the ongoing use of data to drive decisions.  

Mr. Kay recused himself from the formal evaluation process due to the limited amount of time he 
 had been on the committee in the 13-14 school year. He spoke about Dr. Dana’s leadership in 
 carrying out the mission of the district. 

Mr. Skarmeas expressed his dissatisfaction with the form and stated that he supports Dr. Dana’s 
continued leadership in the district. 
Dr. Dana thanked the committee for their comments and recognition. She thanked the community 

 of Danvers for their support. 
 
 4. Bidding Requirements Policy Update – The Superintendent recommended the acceptance of 
             the updated Bidding Requirements policy, first reading. As voted.  

  
 5. Fundraising Requests – The Superintendent recommended the approval of the fundraising 
              requests from the DHS Basketball Cheerleaders, DHS Girls Basketball and Gymnastics teams. 
  As voted. 

6. Out of State Field Trip – The Superintendent recommended the approval of the out of state 
             field trip request from the DHS Band, (22 Senior students) to travel to the Tournament of Roses 
             Parade, Pasadena, CA on December 28, 2015 to January 2, 2016. As voted. 
 
VII. ORDER OF BUSINESS 
A - Communications – Dr. Dana reviewed communication items included in the meeting packet, which 

included a letter from the DanversBank Charitable Foundation announcing the awarding of a 
$15,000 grant to be used for the fabrication laboratory at Danvers High School.  Mr. Crane publicly 
thanked the Foundation for their donation.  

B. Legislation – none 
C.  Subcommittee/Liaison Update   
DEEP - Mrs. Pawlak noted the following dates - the deadline for submission for DEEP teacher grants is 
February 23, 2015; The DEEP Spelling Bee takes place at the Liberty Tree Mall on February 12th; Jeff 
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Liberman has applied for a grant from the Cummings Foundation for the learning commons. Mrs. Pawlak 
also noted the success of the DECA students at the competition at Merrimack College.  
DanversCARES – Mrs. Pawlak spoke about the new anonymous tip line to the Danvers Police, “Tip 411”. 
She also spoke about the letter written by the Board of Selectmen to local legislators regarding the 
homeless families in Danvers hotels. The 12th Annual Snow Ball will be held at the YMCA on February 
7th. DanversCARES has volunteers helping and advocating for homeless families in all the Danvers 
hotels. DanversCARES is sponsoring Internet safety expert Katie Greer to speak to parents at the DHS 
Auditorium in February.  Mrs. Pawlak notified the committee on the new DanversCARES new website. 
 

SEPAC – Co-Chair Keri Smith Holian spoke about the most recent meeting on Autism Speaks and was 
pleased to announce over 40 people attended. The next meeting will be on February 2nd and the topic 
will be “effective progress”. 
Mrs. Smith - Holian addressed the committee on the need for a language-based classroom and for the 
committee to consider it in the upcoming budget discussions. She fielded questions from the committee 
on specific requirements of students with language-based needs and on the research she conducted on 
programs in surrounding communities.  
VIII.     BUDGET 
Mr. Taverna presented the December 2014 Monthly Budget report and invited questions from the 
committee.  
 
IX. PERSONNEL 
Announcement of Resignations, Leaves of Absence and Appointments – Mrs. Ambrozavitch presented 

her memo dated January 2015 and asked the committee to contact her with questions. 
 

 
The next regular meeting will be held on Monday, February 9, 2015 at 7 p.m. in the Francis Mills 

Communication Center at Danvers High School. 
     

Respectfully submitted,  
 

David Thomson, Secretary 
Danvers School Committee 


