
    
  

Highlands Elementary School 
 
 

 

 
School Improvement Plan 

2017-2018 
 
 
 

Submitted on behalf of the Highlands School Improvement Council 
     By: Paula Jones, Principal  

   



Highlands Elementary School 
School Improvement Plan 

 2017-2018 
 
The 2017-2018 Highlands School Improvement Plan goals were developed as a result of the DPS Strategic Plan and a priority on 
continued development of strong communication with families and community. Specifically, the third goal reflects our school’s 
commitment to engage the entire Highlands Community in a coordinated, purposeful effort to initiate, implement and sustain school 
climate improvements. 
 
Goal #1: 
 
Throughout the District, 75% of all students (pre-kindergarten through fifth grade) will write on or above grade level, in two genres of 
writing, as measured by the post on-demand writing assessments.  
 
Goal #2: 
 
75% of  Highlands students in grades K-5 will produce writing that is on-grade level (using the Writing Pathways Rubric) across the 
three genres of writing (Narrative, Informational, and Opinion) in the area of structure and development. 

Goal #3: 

The Highlands Community will have fully participated in the “Five Activity Sets for Improving School Climate” through a coordinated, 
purposeful effort in order to initiate, implement, and sustain school climate improvements. 

School Council Members: 
 
Paula Jones, Principal 
Patrick Cox, Teacher 
Eric Dugan, Teacher 
Community Member - Ben Thomas 
Parents - TBA 
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Goal #1:  By March  2018, 75% of all students (pre-kindergarten through fifth grade) will write on or above grade level, 
in two genres of writing, as measured by the post on-demand writing assessments. 

Implementation 
Strategies 

Time Who Resources End-Year Accomplishments 

Teachers will engage in 
professional learning focused on 
the purpose and usage of 
on-demand writing assessments. 
 
 

August 
2017-June 2018 
 

All Faculty 
Principal 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Elementary Literacy 
Coach 

● Professional 
Resources: 
(Writing Pathways, 
Units of Study) 

● District-wide Early 
Release Sessions 

 

Teachers administered and 
collaboratively scored two sets of 
on-demand writing assessments. After 
two sets of on-demands, 57% of 
students are writing on or above grade 
level in one genre of writing. 

 

Teachers will engage in 
professional learning focused on 
conferring with both individuals and 
small groups. 
 

August 
2017-June 2018 
 

All Faculty 
Principal 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Elementary Literacy 
Coach 

● Professional 
Resources: 
(Common Core 
Writing Book, 
Writing Pathways) 

● District-wide Early 
Release Sessions 

In their work with the FAR Cycle, 
teachers have collaboratively looked at 
student writing to determine next steps 
with both individuals and small groups. 
In addition, teachers incorporated 
formative assessments for writing 
which allowed them to tailor their 
conversations with students when 
conferencing. 

 

Teachers will implement four 
Writing Units of Study. 

September 
2017-June 2018 

All Faculty 
Principal 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Elementary Literacy 
Coach 

● Professional 
Resources: Writing 
Units of Study 

All teachers implemented four writing 
units of study across the 2017-2018 
school year. 
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Goal #2: By June 2018, 75% of Highlands students in grades K-5 will produce writing that is on-grade level (using the 
Writing Pathways Rubric) across the three genres of writing (Narrative, Informational, and Opinion) in the area of structure 
and development. 
 
Learning Problem:  
 
Although students have demonstrated growth in the area of structure and 
development, most students are not producing writing that is at 
grade-level. 

Learning Goal: 
 
75% of  Highlands students in grades K-5 will produce writing 
that is on-grade level (using the Writing Pathways Rubric) across 
the three genres of writing (Narrative, Informational, and Opinion) 
in the area of structure and development. 

Cause Being 
Addressed 

Strategies 
(What is the sequence of activities that will lead to 
improved student results?) 

Student Outcomes/Anticipated 
Results 
(What will be accomplished by doing 
this?) 

Evidence/Monitoring/End 
Year Accomplishments 
(EYA) 
(What evidence/data will 
we use to show that 
outcomes are being met?) 

 
 
 
The focus of Writing 
Workshop has been 
on student growth 
within a particular 
strand, rather than 
focusing on students 
producing on-grade 
level writing. 

Teach students how to answer the question, “What are 
you working on as Writer today?” In the beginning, give 
students menu of options based on taught mini-lessons 
and then remove that scaffold so that students can 
answer the question on their own. 

Students will set writing  goals for 
themselves. 

Evidence of specific writing 
goals in Student’s Writing 
Logs. 
 
EYA -Through continued 
observations in classrooms 
during writer’s workshop,l 
teachers continue to work 
with students to set writing 
goals for themselves. This 
will continue into the 
2018-2019 school year. 

Use writing exemplars for students to score using rubric 
(high, medium, low). 

Students use of checklists and rubrics 
improve. 

Student work from Scored 
Exemplars activities.  
 
EYA - Teachers continued 
to use checklists with 
students in order to establish 



criteria for success for each 
writing genre. These will be 
used for the 2018-2019 
school year. 

Use Flash Draft writing as a learning tool.   Use the 
strategy 2 times throughout each unit. Ask students to 
highlight 3 certain things that were taught in 
mini-lessons that they have in their writing. 

Student continue to 
thoughtfully/appropriately incorporate 
mini-lesson strategies into their writing. 

Highlighted flash drafts from 
students. 
 
EYA - Students continue to 
highlight points taught in the 
mini-lesson. This will 
continue for the 2018-2019 
school year. 

Use the training from High-Impact Teacher Teams  to 
work through the FAR cycle during PLC, early release, 
and common planning time meeting to provide feedback 
to students in order to improve their writing. 

Students will receive targeted and 
specific feedback to help them improve 
their writing. 

Evidence of feedback to 
students either in 
conference notes or written 
feedback to students. 
 
EYA - Classroom teachers 
continue to conference with 
individual and/or small 
groups of students on a daily 
basis based on the 
mini-lesson and where 
specific students need 
support. This will continue 
for the 2018-2019 school 
year. 

 
Use final draft to determine grade level proficiency. 
 

Students will improve their writing to 
meet the standards at their grade-level 
and beyond. 

School-wide collection of 
student final draft scores for 
each unit. 
 
EYA - As of June 2018, 57% of 
students K-5 have produced 
writing that is on-grade level 
(using the Writing Pathways 
Rubric) across the three genres 
of writing (Narrative, 
Informational, and Opinion) in 
the area of structure and 
development. The full set of 
data was not available at the 
time.  
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Goal #3: By June 2018, the Highlands Community will have fully participated in the “Five Activity Sets for Improving 
School Climate”* through a coordinated, purposeful effort in order to initiate, implement, and sustain school climate 
improvements. 

Implementation 
Strategies 

Time Who Resources End-Year Accomplishments 

● Planning for School Climate 
Improvements: develop a core 
planning team, integrate school climate 
improvement, create a vision and logic 
model, plan for data collection and 
analysis, develop a communication 
plan, plan to routinize practices, plan to 
differentiate supports. 

September 
2017-June 2018 

Core Planning Team Initial readiness 
assessment 

The core planning team will 
continue to meet for the 2018-2019 
school year. It will still consist of 
classroom teachers, specialists, 
school social worker and a teacher 
aide. The team met regularly and 
planned for school climate 
improvements.  

● Engaging Stakeholders in School 
Climate Improvements: disseminate 
key messaging, obtain stakeholder 
input, build a shared understanding, 
share information about the importance 
of data, develop 
family-school-community partnerships) 

September 
2017-January 
2018 

Core Planning Team 
Highlands Staff 
Highlands Families 

Results from 
“Planning for 
School Climate 
Improvements” 

The staff at Highlands School will 
continue their book study of the 
book “Lost at School” by Ross 
Greene for the 2018-2019 school 
year.  

● Collecting and Reporting School 
Climate Data: finalize measures/survey 
instrument, collect data, analyze data, 
use additional resources, all 
stakeholders to review data. 

September 
2017-June 2018 

Core Planning Team 
Highlands Staff 
Highlands Families 

Measures/survey 
instrument 
 

The committee met to discuss a 
survey that would first go to staff 
and then the greater community. It 
was decided that this would happen 
in the 2018-2019 school year.  

● Choosing and Implementing School 
Climate Interventions: review current 
interventions, review potential 
interventions, determine interventions to 
implement, address logistics. 

September 
2017-June 2018 

Core Planning Team 
Highlands Staff 
Highlands Families 
 

Interventions 
currently in place 
within Highlands 
and the needs 
identified from the 
from the data in the 
survey. 

The core planning team continues 
to look at all the interventions in 
place. We specifically took a closer 
look at the positive behavior 
intervention system currently in 
place and will continue this work in 
the the 2018-2019 school year.  

● Monitoring and Evaluating School 
Climate Improvement Efforts: plan to 
assess, get stakeholder input, identify 
leading indicators, collect additional 
data, prepare year-end report. 

September 
2017-June 2018 

Core Planning Team 
Highlands Staff 
Highlands Families 

The synthesis of 
the work conducted 
in the above four 
areas. 

The committee met to discuss a 
survey that would first go to staff 
and then the greater community. It 
was decided that this would happen 
in the 2018-2019 school year.  

*adapted from the School Climate Improvement Resource Package, March 2016 


