
  HRMS Final Accomplishments 2018 

 
GOAL #1: HRMS will continue to work toward a rigorous curriculum for all learners with a focus on increasing the achievement of 
those students with high needs status (students with disabilities, low income students, and ELL students). By June 2018, 75% of 
HRMS students with high-needs status and 75% of students without high-needs status will meet teachers’ Student Learning Goals. 
Implementation 
Strategies 

Time Who Resources Final Accomplishments 

Teachers will collect formative 
and summative assessment data 
on a cohort of students identified 
by HRMS administration. This 
cohort will include segments of 
students identified as having 
high-needs status and students 
without high-needs status. 

October 2017- 
June 2018 

HRMS Faculty and 
Administration 

● PLC time (common 
planning time, 
department meetings, 
early release) 

● Data collection 
templates 

Teachers have gathered data on 
student cohorts that are comprised of 
representative samples of students 
designated as having high needs 
status and students not designated as 
having high needs. The results are as 
follows: 
 
74.24% of a representative sample of 
HRMS students met teachers’ 
Student Learning Goals. 
 
Of this representative sample: 
 
67.37% of HRMS students 
designated as having high-needs 
status met teachers’ Student Learning 
Goals. 
 
76.89% of students not designated as 
having high-needs status met 
teachers’ Student Learning Goals. 

Through professional 
development, teachers will 
anticipate and plan instructional 
responses to common student 
misconceptions. This work will be 
documented in standards-based 
lesson and unit plans. 

October 2017- 
June 2018 

HRMS Curriculum Director 
HRMS Teacher Leaders 
HRMS Faculty 

● Danvers Data 
Leadership Team 
training with Ms. Nancy 
Love, Director of 
Program Development 
at Research for Better 
Teaching 

● UDL Principles and 
Guidelines 

● DPS Curriculum Portal 
● PLC time (common 

planning time, 
department meetings, 
early release) 

All faculty have been trained in the 
FAR Cycle, allowing them to 
formatively assess students to identify 
misconceptions. Training will continue 
in 2018-2019. 
 
Teachers participating in optional 
professional development days on 
June 28 and 29 will document the 
formative assessments incorporated 
into their teaching this year in 
standards-based lesson and unit 
plans. 



  

Teachers will use formative 
assessment strategies to monitor 
the progress of students and plan 
and implement appropriate 
instructional interventions. 

October 2017- 
June 2018 

HRMS Teacher Leaders 
HRMS Faculty 
HRMS Administration 

● Danvers Data 
Leadership Team 
training with Ms. Nancy 
Love, Director of 
Program Development 
at Research for Better 
Teaching 

● UDL Principles and 
Guidelines 

● PLC time (common 
planning time, 
department meetings, 
early release) 

All faculty have been trained in the 
FAR Cycle, allowing them to 
pre-assess students, identify 
misconceptions, and monitor student 
progress towards mastery of learning 
objectives. Training will continue in 
2018-2019. 
 
Anecdotally, many teachers’ 
summative evaluation collections of 
evidence reflected students formative 
assessment data and adjustments to 
teacher practice based on this data. 
 

   

 



  

 
GOAL #2: Through collaboration in professional learning communities (PLCs), HRMS teachers will develop common assessments 
that incorporate effective use of technology and reflect authentic performance tasks representative of the discipline. By June 2018, 
100% of HRMS teachers will have created a summative assessment that authentically represents the work of professionals in the 
field. 
Implementation 
Strategies 

Time Who Resources Final Accomplishments 

Through professional 
development sessions, teachers 
will be trained in identifying and 
creating authentic assessments. 

August 2017- 
May 2018 

HRMS Curriculum Director 
HRMS Faculty 

● August 2017 
Professional 
Development Days 

● PLC time 
● Understanding by 

Design  by Wiggins and 
McTighe 

During the August 2017 optional 
professional development days, 39 
teachers were trained in authentic 
assessment strategies. 

Each grade-level 
discipline/course team will create 
and administer at least one new 
authentic assessment. These 
assessments will be documented 
in standards-based unit plans. 

August 2017- 
May 2018 

HRMS Curriculum Director 
HRMS Faculty 

● August 2017 
Professional 
Development Days 

● PLC time 
● Understanding by 

Design  by Wiggins and 
McTighe 

● DPS Curriculum Portal 

Teachers in attendance during the 
August 2017 professional 
development days created and 
documented authentic assessments 
that were administered during 
SY17-18. 

Teachers will share effective 
practices in authentic assessment 
in order to create a framework to 
add additional new assessments 
in 2018-2019. 

April-May 2018 HRMS Curriculum Director 
HRMS Faculty 

● PLC time 
● DPS Curriculum Portal 

Teachers in attendance during the 
August 2017 professional 
development days shared their work 
with departmental colleagues who did 
not attend. 

  

 



  

 
GOAL #3: In order to foster a culture of student self-reflection, teachers will develop opportunities and experiences which encourage 
students to formally reflect upon their academic progress throughout the school year. By June 2018, 100% of HRMS teachers will 
have created two or more learning experiences which encourage students to reflect upon their academic progress in the course of 
this year. 
Implementation 
Strategies 

Time Who Resources Final Accomplishments 

Teachers will share current 
practices and structures for 
student self-reflection. 

September- 
December 2017 

HRMS Faculty 
HRMS Curriculum Director 
Critical Friends Group 
Members 

● PLC time 
● CFG meetings 

Teachers have shared strategies 
during Critical Friends Group 
meetings and at the December 6 
early release day. 

Through professional 
development sessions, teachers 
will be trained in best practices in 
student self-reflection. 

September 2017- 
May 2018 

HRMS Curriculum Director 
HRMS Faculty 
Critical Friends Group 
Members 

● PLC time 
● CFG meetings 

Members of the Critical Friends 
Group developed a template that 
could be used and modified across all 
disciplines to promote student 
self-reflection. This was presented to 
all faculty at the April early release 
day.  
 

Teachers will create two or more 
learning experiences which 
encourage students to formally 
reflect upon their academic 
progress in the course this year. 
These learning experiences will 
be documented through Google 
Classroom and/or 
standards-based unit and lesson 
plans. 

September 2017- 
May 2018 

HRMS Curriculum Director 
HRMS Faculty 

● PLC time 
● Google Classroom 
● DPS Curriculum Portal 

All teachers created assignments in 
spring of 2018 that asked students to 
reflect upon their learning and growth 
over the course of the year. Most 
teachers used the template presented 
at the April 2018 early release day as 
the basis for reflections that they 
required students to write in 
preparation for the Celebration of 
Learning. 
 
Most teachers incorporated additional 
questions or assignments that asked 
students to reflect upon their learning 
on a particular assignment, 
assessment, or unit. 

 
 

 



  

GOAL #4: HRMS will maintain a positive school climate in which students take risks, make safe and responsible decisions and 
creatively solve problems. 80% of students will indicate they have strategies and support, on a Project HAWK survey, to respond to 
bullying and report concerning behavior.  
Implementation 
Strategies 

Time Who Resources Final Accomplishments 

Continue to implement Project 
HAWK (HRMS’ anti-bullying 
program) on a monthly basis 

Monthly meetings  HRMS Faculty, administration, 
students and Project HAWK 
Committee 

Project HAWK & Olweus 
program materials 

Monthly meetings held with changing 
monthly themes including kindness, 
open mindedness, empathy. End of 
year school wide event planned and 
will be held on June 22nd.  

Create and implement a 
feedback mechanism within the 
Project HAWK program 

April/May 2018 HRMS administration, Project 
HAWK committee and HRMS 
students  

Google Forms and Project 
HAWK Google Classroom 

Student data collected via DESE 
Survey and YRBS  

Share Hawks High Fives with 
families and communities 

September 2017- 
June 2018 for 
sharing Hawks 
High Fives  

HRMS Administration & 
Faculty 

Award Nominations 
submitted via nomination 
cards in main office  

Families are notified via email of a 
student receiving a Hawks High Five 
Award.  

Continue to offer a proactive 
health and wellness curriculum 
that promotes safe and positive 
decision making & offer the 
DARE curriculum as instructed by 
the school resource officer 
 

September 2017- 
June 2018 with 
DARE Curriculum 
beginning in 
December 2017 

HRMS Health, PE and School 
Resource Officer  

DARE Curriculum and 
Health PE, Technology and 
Wellness Curriculum 
materials  

DARE Curriculum with final projects 
completed and shared with 
community. Students have completed 
three trimesters of the health 
curriculum.  

Conduct consistent student 
support meetings to promote 
student growth and safe/positive 
relationships amongst peers 

September 2017- 
June 2018 

HRMS Administration, HRMS 
School Resource Officer, 
HRMS Guidance Counselors, 
HRMS Social Worker, HRMS 
School Nurses, HRMS School 
Psychologist and Attendance 
Officer  

-Guidance team meetings 
-Resources provided from 
school resource officer, 
district attendance officer, 
HRMS social worker & 
student services 
department  

Student support meetings have been 
updated to include a new format that 
documents and emphasizes 
interventions and follow up.  

Participate in the CDC School 
Health Index assessment, which 
allows for identification of 
strengths and weaknesses of 
health and safety policies and 
programs 

July 2017- 
June 2018 

HRMS Administration & Health 
Educators 

CDC Index assessment and 
report 

Health Index Assessment completed 
by health teachers and being 
compiled.  

 

 



  

GOAL #5: HRMS will evaluate its family and community engagement strategies to increase opportunities for student work and 
growth to be viewed and discussed. 90% of families will have opportunities to provide feedback regarding school, team and/or class 
events.  
Implementation 
Strategies 

Time Who Resources Final Accomplishments 

Evaluate and revamp Student 
Led Conference Day 

September 2017 
to June 2018 

HRMS Administration, HRMS 
Faculty and HRMS Critical 
Friends Group 

Feedback from HRMS 
Critical Friends Working 
group, parent feedback 
forms  

Celebration of Learning event  held 
on June 6th.  

Schedule/continue mechanisms 
for parents to engage with 
school: 
1. Coffee with the principal 
2. PAC meetings with guest 

presentations 
3. Revamped newsletter with 

topics of interest  
 

September 2017- 
June 2018 

HRMS Administration  HRMS Website, calendar 
and & communication 
systems  

Two Principal’s Coffee Events held. 
Social media presentation for parents 
held with national expert Katie Greer. 
Revamped newsletter emphasizing 
school climate and social/emotional 
growth of students.  
School safety discussion with parents 
held.  

Create and administer exit 
surveys for parents to provide 
feedback  
 

June 2018 HRMS Administration  Connect Ed. email system 
and Google Forms 

Survey about student led conference 
day distributed to families. 
Survey about Celebration of Learning 
distributed to participating families. 

Share Hawks High Fives with 
families and communities 

September 2017- 
June 2018 

HRMS Administration & 
Faculty  

Award Nominations 
submitted via nomination 
cards in main office  

Hawks High Fives shared via email 
with families of nominees 

Establish a consistent process for 
administration to share positive 
feedback with parents and 
students  
 

January 2018 - 
June 2018 

HRMS Administration District & school 
communication systems  

Administrators communicating and 
sharing positive feedback and 
reaching out to parents. Formalized 
system still in development.  

 

 


