
Smith School Final Accomplishments  2016-2017 
 
GOAL #1: District-wide refinement of the writing workshop model in grades kindergarten thru five.  Teachers will focus on refining two areas:  duration of mini-lesson 
and conference teaching points that are transferable to student writing. 

By June 2017, 75% of all observed mini-lessons are 10 minutes or less.  

By June 2017, 65% of all observed student conferences provide students with a transferable teaching point for their writing. 

Implementation 
Strategies 

Time Who Resources Final Accomplishments 

Teachers will engage in professional 
learning focused on the duration of 
mini-lessons and providing students with 
transferable teaching points during 
student conferences. 
 
 

● August 30, 2016 
● November Early 

Release 
● January Early 

Release 
● April Early 

Release 
 

All Faculty 
Principals 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Elementary Literacy Coach 

● Professional Resources: 
(Writing Pathways, Units 
of Study) 

 

Each elementary school developed 
their logic model action plan to 
incorporate strategies that would 
support  teachers in providing 
students with a ten-minute 
mini-lesson and conferences with 
transferable teaching points. 

Teachers will plan and implement 
mini-lessons that are 10 minutes or less 
and follow the format: Name the teaching 
point, teach/provide an example of 
teaching point, and actively engage 
students with teaching point. 

September thru June 
2016-2017 

All Faculty 
Principal 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Elementary Literacy Coach 

● Professional Resources: 
(Common Core Writing 
Book, Writing Pathways) 

● Common Core Standards 
● Teacher professional 

development  and 
common planning time 

Through formal and informal 
observations of writing 
mini-lessons, administrators 
documented that over 75% of 
mini-lessons did not exceed 10 
minutes and followed the 
appropriate format. 
 

During student conferences, teachers will 
provide students with a specific, 
transferable teaching point (writing skill) 
to incorporate in their writing. 

September thru June 
2016-2017 

All Faculty 
Principal 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Elementary Literacy Coach 

● Professional Resources: 
(Common Core Writing 
Book, Writing Pathways) 

● Student writing 
● Teacher professional 

development and common 
planning time 

Through formal and informal 
observations of writing conferences, 
administrators documented that 
over 65% of writing conferences 
provided students with a 
transferable teaching point for their 
writing. 

 
 
  



 
GOAL #2: District-wide refinement of mathematics in grades kindergarten thru five.  Teachers will focus on two areas: Utilization of technology to support learning of 
mathematics and implementation of Ten Minute Math/Classroom Routines. 

By June 2017, 60% of all observed Math lessons integrate technology to support student learning. 

By December 2016,  Ten Minute Math/Classroom Routines is a daily component in every classroom, in addition to the 60 minute math lesson. 

Implementation 
Strategies 

Time Who Resources Final Accomplishments 

Teachers will engage in professional 
learning focused on the utilization of the 
technology components for Investigations 
3.0.  
 
 

● August 31, 2016 
● September 1, 2016 
● October 12, 2016 
● March 10, 2017 
 

All Faculty 
Principals 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Computer Paraprofessionals 

● Professional Resources: 
Investigations 3.0 and 
Pearson Realize 

 

All classrooms (K-5) have the 
technology needed to utilize the 
teacher presentations on Pearson 
Realize with their students. 
 
Kindergarten teachers participated 
in a professional development 
training, during Early Release, to 
support them in the implementation 
of the Smart Projectors in their 
kindergarten classrooms. 
 
Unit Assessments for Investigations 
were administered on the 
Chromebooks to all students in 
fourth and fifth grade. 

Teachers will engage in professional 
learning focused on the daily 
implementation of Ten Minute 
Math/Classroom Routines outside of the 
math block. 

● August 31, 2016 
● September 1, 2016 
● October 12, 2016 
● March 10, 2017 

All Faculty 
Principals 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Computer Paraprofessionals 
 

● Professional Resources: 
Investigations 3.0 and 
Pearson Realize 

During April Early Release, 
teachers explored the classroom 
routines/ten-minute math for an 
upcoming unit in Investigations. 
They engaged in these routines with 
each other and discussed how the 
routines grew throughout the units. 

  
Through formal and informal 
observations of math lessons, 
administrators documented that 
over 75% of all observed math 
lessons integrated technology to 
support student learning. 

  
Ten Minute Math/Classroom 
Routines is a daily component in 
every classroom, in addition to the 
60 minute math lesson. 



 
Each trimester, teachers will share 
progress on technology usage and Ten 
Minute Math/Classroom Routines 
implementation during PLC time at each 
school. 

September thru June 
2016-2017 
 

All Faculty 
Principals 
K-12 Curriculum Director 
Elementary Curriculum 
Director 
Computer Paraprofessionals 
 

● Professional Resources: 
Investigations 3.0 and 
Pearson Realize 
 

Kindergarten through fifth grade 
effectively utilizes technology for 
Ten Minute Math/Classroom 
Routines. 
  
At the March 8th, K-5 Math Team 
meeting, teachers reflected on the 
implementation of the technology 
provided through Pearson Realize 
throughout the school year and 
shared next steps with the 
district-wide group. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
GOAL #3: Smith School will continue to promote a diverse and inclusive environment. 

By June 2017, participation at school events by Smith School families will increase by 5% as measured by an end of year survey. 

Implementation 
Strategies 

Time Who Resources Final Accomplishments 

To continue to research, implement, 
analyze and refine cultural proficiency 
and ways to build a supportive 
environment. 

September 2016 - 
June 2017 
 

All Faculty 
Principal 
K-12 Curriculum Director 

School Based Professional 
development 
Common Planning time 
Data Team 
Common Assessments 
Professional Readings 
MA ELA Common Core 
State Standards 

Teachers/Grade Levels sent regular 
email updates to families about 
what is happening in the classroom. 
Smith PAC set out a weekly 
Newsletter via email. 
Smith staff read Smart but Scattered 
to develop strategies to help all 
learners in the area of executive 
functioning. As a result we 
identified key executive functioning 
skills at each grade level. Also, the 
special education team created a 
handbook of resources//strategies 
for all staff. 
 

To improve family involvement for all 
families 

September 
2016-June 2017 

All Faculty 
Principal 
Data Leadership Team 
Reading Specialist 
 
 

Guest speakers at PAC 
Meetings 
Effective strategies for 
family engagement 
District wide and school 
based professional 
development 
Plan a Literacy Night or 
Math Night to rotate with 
Science Fair. 

Smith Specialist and teachers 
initiated a monthly, integrated (art, 
music and pe) assembly program 
where every grade level has the 
opportunity to perform. 
Parents and family members also 
attended the assemblies. 
The Smith PAC initiated a number 
of new family events: Halloween 
Dance, Roller Skating and Ice 
Skating, which are not for profit but 
focused on community building. 
Night at the North Pole was held on 
a Friday evening  to increase 
attendance. 
The October and January PAC 
meetings featured guest speakers. 
The Smith specialists were featured 
at a meet the Specialists Night  and 
a DCAT representative spoke about 
the programs they offer and their 
role in supporting the town and 
schools. 
 



To strengthen understanding and 
connections to further bridge the gap 
between home and school. 

September 2016 - 
June 2017 

All Faculty 
Principal  
Computer Paraprofessional 
Reading Specialist 

Grade Level/specialists 
Websites 
Weekly I of I 
Smith School Website 
Monthly PAC meetings 
Principal Coffees 
 

Weekly I of I continued to be 
emailed to families and posted on 
the Smith School Website. 

Teachers sent frequent email 
updates to families. 

Specialists included grade level 
happenings in the I of I. 

Following the month long 
Literacy Celebration in March we 
sent out a survey to parents. The 
purpose of the survey was to 
gauge parent involvement and 
solicit suggestions for 
improvement. 

 

     

 
 


