
Smith School PAC Meeting Minutes   

September 22, 2021 

Attendance: Rob Gagnon, Jaime Ledoux, Natalie Pena, Carrie Hebbelinck, Heather, 
Carrie, Rich, Wendy, Kristen, Violetta Powers, Kyla, Wendy, Rebecca, Kim Silva and Fawn 
Anderson Sara D.  
 

Principal Report: 

 The first couple of days things had to be tweaked a little with dismissal and everything is 
going smoothly since the tweaks were placed. 

 PAC/Principal account provided the staff with a wonderful breakfast from Kaffmandu.  
 Some of the things we are focused on right now are safety. We had a fire drill and it went 

great. The fire department was very pleased with how everything went. Next week we 
will have an Enhanced Lockdown drill, as well as Bus Drills. This year we are able to 
take field trips. 

 There will be a Ribbon Cutting Ceremony for the new Smith School building that will be 
held on Saturday, which is super exciting.  

Treasurer Report: 

 In May we spent for Teachers Appreciation Week a little over $1,300.00 and the PAC 
scholarships that went out totaled $1,000.00 plus the fees for the money orders. The 
PAC expenses (insurance, nurse snacks, checks for PAC, and the taxes) $1,384.00. We 
spent about $3,700.00 in May. 

 In June we had to make a payment to Jaguar for our apparel, field day expenses, 
Cultural Enrichment payment and some more teacher appreciation expenses which 
came to $4,100.00 

 In August Rob ordered supplies for the kindergarteners, renewal for Toolkit, ordered a 
bulldog mascot costume and PAC closet supplies. We spent in total a little over 
$2,000.00 

 In September Rob went to Staples to make copies, purchased items for the Smith 
School store and apparel. A deposit for Project Adventure was sent out for $1,500.00. 
We spent about $2,600.00 in September and received a check for $840.00 from the 
Stop and Shop Rewards.  

 The balance in the account is $17,331.43 
 Two Mini Grants: One for the third graders for “On Your Seat Pockets,” which cost 

$706.76 to streamline their reading/writing, and the second one is for fourth grade 
students for $146.28 to purchase oil based pens to create kindness rocks. Motion 
accepted for both Mini Grants.  

 

PAC Business  

 DEEP will be giving out Teacher Grants this year if any teachers are interested. They 
can submit their proposal to DEEP. 



 5th Grade update (Kim S.): We just had our first meeting to get the ball rolling and to 
discuss next steps.  

 Fall Fundraiser: Get Moving Walk-A-Thon is the Fall fundraiser, which costs $499.00 for 
the year and it gives us room to do one in the Spring if we’d like. This is typically the 
biggest fundraiser of the year for the school and we have raised $20,000.00 in previous 
years through this fundraiser. We are looking into incentive prizes to get kids more 
involved. 

 Dance-A-Thon: Has been done in the past but trying to figure out if it can be done with 
everything else going on in regards to the other fundraisers.  

 We are looking into doing a holiday shop where the kids can shop during the holidays at 
school. We signed up for it but have not yet been able to do it yet. 

 Ice Skating: Before Covid we signed up for an ice skating event but weren't able to have 
it. We are looking at the possibility of hosting an ice skating event this year since we 
have a credit.  

 School Store: The school store is being set up and will be open soon. It is usually held 
once a month. We ask that there is a $5.00 cap to make sure every student has a 
chance to go to the School Store and make sure it moves quickly. Next step is to send 
out a sign up sheet for volunteers and to set a date.  

 Spirit Days: Ms. Powers would like to hold Bulldog Gatherings once a month where the 
students would gather first thing in the morning on a Wednesday. For example, next 
Wednesday will be the first one where fourth graders are being asked to present their 
kindness project and to explain their project. This could be like our Spirit Day and staff 
could have a dress down day. The ice cream that usually happens with Spirit Day will be 
on hold until we look into details.  

 Cultural Enrichment Program: Kim in past years has been the lead but this year she is in 
charge of the 5th grade group so we are looking for someone to take the lead for this 
year.  

 Project Adventure Update: The deposit check of $1,500.00 was dropped off and 5th 
grade families have received the permission slips with all the information needed. 
Project Adventure is a $3,000.00 program that is a tradition for our students that 
emphasizes team building.  

 Dine In/Out Nights: Courtney Cormier agreed to organize the Dine In/Out nights like in 
the past. She will get in touch with us to go over all the details. 

 Library Birthday Book Program: Due to Covid we were not able to do this last year but 
thanks to Fawn who will revisit it this year and will reach out to the librarian.  

 The Apparel Store is open and will be closed this Friday. 

Upcoming Events   

 Next PAC Meeting 10/27/2021 will be in person in the STEAM Lab at 7:00pm  
 
 


