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 Letter from Superintendent Dr. Lisa Dana 
 

Dear DPS Community: 

I am writing with an update on our planning process for the start of a new school year in the Danvers 
Public Schools. We are tentatively scheduled to resume student learning on September 16, 2020 (per 
DESE 7/30/2020 Time and Learning Update). 

Our planning process continues to be guided by a vigilant monitoring of public health data in 
Massachusetts and collaboration with state and local officials. The Commonwealth’s careful and 
disciplined approach has enabled our state gradually to begin reopening, in part because of strong 
compliance with health and safety precautions. The question now on all of our minds is how and when 
we apply those lessons learned to begin safely reopening our public schools. 

As directed by the Massachusetts Department of Education, DPS submitted a preliminary plan on July 
31, 2020 that addresses the feasibility of three options for serving students at the start of the school 
year. Those options include a full return to daily, in-person attendance, a hybrid plan combining 
in-school learning with some remote learning, and finally, a 100% remote learning program. Each 
district’s final plan, approved by the School Committee, is due to the Department of Elementary and 
Secondary Education (DESE) on August 10, 2020. Given the significant changes in the way schools 
operate, these plans will require the school district to negotiate our proposal with all impacted 
employee unions. We greatly appreciate our union leaders’ participation on our reopening committee 
given the very tight timeline to prepare for the reopening of schools. 

Of course, we know that under normal circumstances, students would be best served in schools every 
day, interacting with their peers and engaged in live classroom learning. While our educators and 
families worked incredibly hard last spring to implement remote learning, we know that approach 
presented enormous challenges, did not reach all students (particularly those with the greatest needs), 
and is not an adequate substitute for in-person interaction with teachers. When out of school, our 
students also lack access to all of the academic, mental, and physical supports that help ensure their 
social-emotional well-being, particularly in navigating the effects of trauma during these tremendously 
challenging times. Thus, we continue to prioritize the health and safety of our DPS community in our 
decision making process for educating all of our students and reopening our school buildings.  

In order to adhere to the school re-opening guidance provided by DESE, consistent with 
recommendations from the Centers for Disease Control (CDC) and the American Pediatric 
Association, we also do not believe we can safely meet physical distancing requirements with all 
students and staff in the buildings at the same time. However, we do believe we can make significant 
changes in our school schedules and operating procedures to make a partial return to in-person learning 
both safe and successful. This approach will require strategies to ensure physical distancing, as well as 
a series of other critical health and safety measures, including wearing face coverings, washing hands 
frequently, cleaning and sanitizing facilities, screening regularly for symptoms of illness, and staying 
home from school when sick, among others. Our planning process includes a comprehensive set of 
strategies and investments to minimize the risk of transmitting the virus. 

http://www.doe.mass.edu/covid19/on-desktop/2020-0730slt-waiver-process.docx
https://danverspublicschools.org/wp-content/uploads/2020/07/Danvers-Initial-Return-to-School-Plan-July-31st-plan.pdf
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As a result, we will pursue negotiations with all impacted unions for a hybrid learning plan, which 
would bring the students back into school buildings for in-person instruction in smaller, socially 
distanced groups on a rotating basis, combined with a robust remote learning program on the days 
students are not scheduled to be physically in school. This plan also enables us to bring a subset of 
students in greatest need of in-person instruction and support, particularly students with disabilities, 
back to school more days – but also in smaller, distanced settings with all other precautions in place. 

We recognize that the circumstances of every family and staff member are different and that no plan 
ultimately will satisfy everyone in our community. Therefore, we continue to diligently refine the 
details of our plans based on current information and DESE guidances. We remain guided by the 
science to keep our students and staff safe and healthy and we will be prepared to make adjustments 
along the way if the public health conditions or other variables change over time. 

As we move closer to September, we welcome input and feedback from all of our stakeholders. We 
invite you to share your questions, comments, and ideas to help inform and strengthen our plans. We 
will keep you informed about our progress in implementing the plan detailed in this document. We will 
continue to post updates on our website and social media.   I am confident that we can prioritize both 
safety and learning as we prepare for the start of a successful school year. Thank you for your 
collaboration and flexibility during these difficult and unprecedented times. 

   

Sincerely, 

                                                                                           

Lisa Dana 

Superintendent of Schools 
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 Executive Summary of the Reopening Schools Plan for Danvers Schools 
In planning for the reopening of school, the Danvers Public Schools formed three committees to 
develop plans for the fall.  These committees were: Danvers School Reopening Committee, the 
Teaching, Learning and SEL Subcommittee, and our Administrative Council.  These committees were 
charged with developing three plans for the reopening of schools - a plan for full in-person instruction, 
a plan for full remote instruction and a hybrid plan which would be a combination of the previous two. 
The committees worked on and tested the feasibility of these plans through studies of the physical 
facilities, surveys of the Danvers school community, and development of several schedules in each of 
the three return to school models. The Town of Danvers Department of Public Works and Town of 
Danvers Board of Health have been integral parts of our Danvers School Reopening Committee and 
feasibility studies by providing guidance on health and safety guidelines for our schools.  
 
In our feasibility studies, the district found that we could return to school in-person with our students 
socially distanced with a minimum of four feet between students. Additionally, we found in surveying 
our families and staff that about 84% of our families would like to return to school in-person, while 
79% of our teachers prefer this or the hybrid model. While the desire to return to school is in some part 
in-person, the full model is not feasible at this time given that we are unable to meet the suggested 
social distance guideline of 6 feet as recommended by the CDC and the MTA. In the end, if we are to 
return to school in-person it will be through our hybrid learning model. 
 
In developing the teaching and learning plans for the reopening of schools, the district focused on 
developing consistent structures/features across all learning models. We developed the following goals 
for all of our learning models: 

● Provide consistency in teaching and learning across all three models - in-person, hybrid and 
remote. 

● Develop safe, supportive, culturally sustaining, and equitable learning environments through 
the use of consistent routines across all models that will help build strong relationships among 
students and teachers. 

● Support student learning through differentiated and small group instruction. 
● Develop students into skilled communicators and problem-solvers who make effective use of 

technology and apply their learning in authentic, real-life situations.  
We believe that having consistency across all of our learning models will provide the needed support 
for our students and their families regardless of the learning model. To that end, we will use Google 
Classroom as our learning management platform to communicate expectations and to collaborate with 
other students and teachers. 
 
The key to our approach in all learning models is to provide each student with the support they need 
through differentiated and small group instruction. This approach will help mediate the gaps in 
learning many students experienced while learning remotely this spring. We will use the flipped 
classroom approach where students would receive their instruction/lessons through asynchronous 
videos that can be viewed anytime with synchronous learning prioritized for differentiated instruction 
in small groups. This will ensure that teachers can efficiently and effectively meet the needs of the 
range of learners in their classrooms. We will also utilize support staff (reading specialists, Title I 
teachers, and teacher aides) to help support the small group, differentiated instruction so that the 
groups can meet with more frequency during the week.  
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Later in this document, we provide details for three learning plans - in-person, hybrid and remote. 
While the district is able to move flexibly among these plans, we are recommending that we start 
school in the hybrid model.  
 
 
Feasibility Study: Results of Family and Faculty/Staff Surveys 
As part of our district feasibility study, we conducted two surveys. The first was a family survey open 
for responses from July 8 - 30, 2020. The second survey was a faculty and staff survey that was open 
for responses from  July 15 - 30, 2020. The following are the combined results of those surveys. 

Returning to School Remotely Returning to School In-Person 

  

Returning to School in a Hybrid Model Would Need Childcare if Remote Model 

 

 

 

 
Please note: More recently, the teachers’ union conducted a survey of their members with their percentage of 
teachers willing to return to school in-person in some way was much lower than the percentage reported in our 
survey on July 30, 2020. 
 
School-based Feasibility Work 
Each school in our district conducted a feasibility study to determine the occupancy of each classroom 
and lunch room with students socially distanced four feet (in-person model) and six feet (hybrid 
model). The following description comes from the feasibility study done at HRMS and is provided as 
an example of the work done across the district. 
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To determine the feasibility of both the in-person and hybrid models, hallways, large spaces, and 
classrooms of various sizes were measured. Consideration was also given for separate entrances and 
exits for each grade level. For the in-person model, classrooms were measured with desks spaced four 
feet apart. With four-feet spacing, the majority of classrooms can accommodate 23 student desks. This 
configuration allows for a six foot teaching presentation space at the front of the classroom. However, 
the majority of extra furniture, including tables, desks, and supplemental teaching materials will have 
to be removed from the classroom in order to accommodate the students’ desks with four foot spacing.  
 
For the hybrid model, classrooms were measured with desks spaced six feet apart. With this spacing, a 
majority of classrooms can accommodate 14 student desks. This also includes a six foot teaching 
presentation space. For the irregular shaped and smaller classrooms, the in-person model with four 
foot spacing accommodates 8-10 student desks and 4-5 student desks in the hybrid model with six foot 
spacing.  
 
With regard to lunch, the three existing cafeteria spaces were measured, along with the multi-purpose 
room and the gymnasium. Each space was measured to provide six feet of social distancing space for 
each student. The spaces were also measured for the ability to use existing cafeteria tables along with 
plexiglass barriers. The in-person model will need to access five locations within the building in order 
to satisfy the six foot spacing requirement. The locations needed for lunch with the in-person model 
include the three existing cafeteria spaces, as well as the multi-purpose room and gymnasium. For the 
hybrid model, with the use of plexiglass barriers and existing cafeteria furniture, the three existing 
cafeteria spaces will accommodate each team as a cohort.   
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Reopening Learning Models 
 
Overview  
At this time, our district plans to implement the two-day in-person/three-day remote hybrid plan with 
identified high needs students coming to school for four out of the five school days each week. We 
would assign two cohorts of students: Cohort A would attend in-person on Mondays and Tuesdays and 
Cohort B would attend in-person on Thursdays and Fridays. Students will work remotely for three days 
a week with all students having a remote learning day on Wednesdays.  

 
A key to this hybrid plan is providing teachers the needed time to plan both the in-person and remote 
learning for the week. In this hybrid model, teachers will work with students from both cohorts in the 
morning and provide independent work for the afternoon. While students are working independently, 
teachers will engage in common planning time to plan in-person and remote learning for the next week 
of school.  
 
Further, to make this schedule work, we will have to adjust our in-person schedule to prioritize the 
most important instruction while the students are in school. To that end, we will also design remote 
lessons for greater student engagement where students are working to apply the knowledge they 
learned while in-person. Detailed descriptions of this hybrid plan as well as our in-person and remote 
learning plans by level follow. 
 
Detailed Description of DPS Three Reopening Models by Level 
 
Hybrid Learning Model 

 
Elementary Schools 
The elementary school level will follow the district’s two-day in-person/three-day remote learning 
schedule.   
Mondays and Tuesdays: Thursdays and Fridays: 
Cohort A is in person Cohort A is remote 
Cohort B is remote Cohort B is in person 
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Two days of In-Person Instruction: 
Students follow a familiar daily schedule that focuses on the core academic areas (reading, writing and 
mathematics), while incorporating time for art, music and physical education. The time on each subject 
is modified to allow for several mask breaks throughout the school day. 
 
Two days of Remote Instruction: 
Students follow a consistent daily schedule of independent practice organized on Google Classroom. A 
remote teacher will check in with these students throughout their remote learning time. 
 
Wednesdays: 
Both cohorts A and B are remote. The day begins with a synchronous class meeting followed by both 
independent work and small group lessons. 
 
Sample Daily Schedule for Cohort A: 
 

 
Please note that in the in-person model: 

● Lunch is eaten by grade level in the gym/cafeteria. Students are spaced six feet apart. There is cleaning 
in between all of the lunch periods. 

● Students have multiple mask breaks outside with their classroom teacher. 
During the hybrid learning plan, the district will develop criteria for a High Needs student cohort which will 
include our ELLs, students with IEPs, economically disadvantaged students, and homeless students, as well as 
students who truly struggled during remote learning this past spring. These students will have weekly schedules 
or flexible plans developed with prioritized skills and learning identified. These identified High Needs students 
will attend school four days per week in order to provide needed services and support for their remote learning 
work. 
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Holten-Richmond Middle School 
At the middle school level, the hybrid schedule will mirror that of in-person learning as closely as possible. 
Students will attend school in-person two days a week with all safety measures in place and engage remotely 
three days a week. During the in-person days, students will attend their five core academic classes and two of 
their exploratory classes. While attending school in-person, students will maintain six feet physical distancing in 
all classes, have one scheduled mask break daily in addition to the lunch period, and remain in their team-based 
cohorts throughout the day, with the exception of some students requiring special education services who may 
have to be scheduled in classes that cross cohorts. 
 

 
As demonstrated in the HRMS Draft Hybrid Schedule, students will attend all of their academic classes and 
two of their exploratory classes every day that they are in-person. During the days in which their cohort are 
remote, students will complete work assigned by their teachers via Google Classroom. Work assigned during 
students’ independent remote days may include independent practice of skills taught during their in-person 
days, collaborative project-based learning work with peers, watching instructional video lessons in preparation 
for upcoming in-person classes, revision of work, academic extension activities, or working on assessment 
tasks. At the end of each of the four cohort-based remote learning days, teachers will be available to meet 
online with those students who were working remotely that day in order to provide any necessary instructional 
support. During the day in which all students are fully remote, each core academic class and two exploratory 
classes will meet for thirty minutes. Attendance will be taken during these synchronous class periods. Students 
will have some directed study time on this day, and teachers will have scheduled meetings to collaborate with 
both their interdisciplinary teams and their discipline-based PLCs. 
 
In order to accomodate our High Needs students, plans for those students may vary based on their needs. 
Homeless students and ELs may attend school four days per week, as will students whose education plans 
include placements in substantially separate classrooms. This includes students with language-based learning 
disabilities who receive specialized reading instruction daily. When these students are not receiving specialized 
instruction from a special education teacher, students will work in an academic support center within the 
building, in which they may complete independent work with the support of a paraprofessional or teacher 
throughout the day. 
 
Students whose service delivery occurs primarily in the general education setting will attend school two days a 
week. However, on the days in which their cohort is learning remotely, those students will receive synchronous 
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instruction from a special education teacher during the time in which their regularly scheduled general 
education class is meeting in-person.  

 
Danvers High School 
Danvers Public Schools has adopted a hybrid model of two student cohorts, with Cohort A attending school 
in-person Monday & Tuesday, Cohort B attending school in-person Thursday and Friday, and Wednesday 
serving as a remote, deep-cleaning day for all students. The goal of the DHS hybrid model is to maximize space 
in classrooms to allow for optimum health and safety considerations with six foot distances between student 
desks. Best efforts will be made to split the two cohorts as evenly as possible per class.  Even if this is not 
possible, the size of one cohort will not exceed 17 students, which is the maximum number of student desks that 
is logistically feasible for a typical classroom while maintaining a distance of six feet.  
 
The goal of the hybrid model is to maintain as much consistency as possible between the in-person and remote 
learning environments.  The following sample depicts three days of this proposed in-person schedule for the 
hybrid model: 
 

 
In a typical in-person model, students are enrolled in seven courses, and only attend six per day on a rotating 
waterfall schedule, with one course dropping per day. In order to maintain momentum and consistency in all of 
their courses, students would attend all seven of their classes during a hybrid model for a shorter period of time. 
The hybrid schedule also integrates two mask breaks for students during the day: one during third period and 
one built-in during the lunch period. The lunch period is scheduled to be 100 minutes long. This allows for 45 
minutes of class time, a 25 minute lunch break, and a 25 directed study block. This additional check-in time 
(during the directed study block) will provide student support in the transition between their in-person and 
remote schedules, in addition to small group instruction around time management, executive functioning, and 
social-emotional strategies.  
 
Danvers High School will provide students with a remote learning schedule for days that they are not in the 
building. During their assigned class times, students will complete work assigned by teachers via our LMS, 
Google Classroom. During these days, students will engage in the following: view pre-recorded direct 
instruction from their teachers, complete project-based assignments, complete independent practice, and 
complete assessments. Pre-identified special education students will be provided with additional targeted 
support from their special education liaisons during the days they are remote. Special education liaisons will 
provide students on their caseload with synchronous online sessions during their assigned class-time to review 
and reinforce class material, provide social-emotional check-ins, and academic support services.  
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Additionally, we will pre-identify student cohorts in each grade as “high needs” based on their limited 
engagement in remote learning during the Spring of 2020.  These students will be able to attend school four days 
a week, with the exception of Wednesday. These students will receive core instruction with their peers during 
their assigned cohort days of in-person learning. On their cohort assigned remote learning days, they will still 
come into the building to be supervised by support staff and participate in intensified, in-person instructional 
support for their remote learning assignments.  
 
 
Remote Learning Model - DESE Remote Learning Guidance - July 24, 2020 
 
Elementary Schools 
 
In the elementary school remote learning plan, students will participate in a robust daily schedule. This schedule 
will be a combination of synchronous and asynchronous learning. Below are two examples of this daily 
schedule, a primary version and an upper elementary version. Each homeroom class will be split into two 
cohorts. During half of the day, one cohort will engage in synchronous learning of the inner core curriculum. 
Simultaneously, the other cohort will engage in a combination of synchronous and asynchronous learning 
provided by their classroom teacher and specialists. The green portions of the schedules designate synchronous 
learning, while the yellow portions of the schedules designate asynchronous learning. By splitting each 
homeroom in half, we will be able to provide more effective instruction of the inner core curriculum for all 
students.  
 
In this remote learning plan, teachers will utilize Google Classroom to organize all class work, communicate 
with students and host synchronous learning sessions. Our elementary curriculum will remain consistent with a 
typical school year.  We will continue to utilize the Reading and Writing Units of Study from Teachers College 
Reading and Writing Project, Investigations Mathematics, Fundations, Words Their Way and Amplify Science. 
The consumable workbooks associated with these curriculums (mathematics and word study) will be made 
available to all students. All elementary curriculum is aligned to the Massachusetts Curriculum Frameworks. 
 
Our traditional Elementary Standards Based Report Cards and Progress Reports (for students on IEPs) will be 
utilized in December, March and June. Ongoing feedback will be provided to all students via Google Classroom 
and during small group instruction. Conferences will be held virtually with parents/guardians in both the fall and 
spring. Attendance will be taken during the SEL meetings and during any synchronous learning portion of the 
school day. 
 
The staffing model will resemble a typical in person model, with all staff responsible for supporting the learning 
of all students.  
 
 

http://www.doe.mass.edu/covid19/return-to-school/2020-0724remote-learning-guide.docx
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Holten-Richmond Middle School 

In the middle school remote learning plan, students will participate in scheduled, synchronous learning activities 
daily. The schedule provides time for social-emotional learning and community connections through daily 
homeroom meetings. Students will meet with their teachers at appointed times based on their schedule for 
in-person learning, allowing for attendance and participation tracking. Curriculum, instruction, and assessment 
delivered in the remote learning model will be aligned with the Massachusetts Curriculum Frameworks. The 
schedule allows for adequate collaboration time for teachers to adapt existing standards-based curricula to 
remote learning.  
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Students’ work under remote learning will be graded based upon students’ demonstration of mastery of the 
standards to which the work is aligned. Therefore, students will be given multiple attempts to practice the skills 
and demonstrate understanding of the content knowledge they are learning. Mastery will be reported using our 
current communication systems - real-time communication with parents through our SIS and formal reporting 
through report cards issued three times per year. Teachers and administrators will communicate weekly with 
parents via email to share weekly assignments and learning activities, schedules for class meetings and extra 
help opportunities, and supplementary curricular resources. In addition, teachers will communicate with students 
whose academic progress or attendance and participation are cause for concern. Such communication will be 
translated into students’ home languages as needed using Lexikeet and additional translation tools. 

 
In order to deliver remote learning, we will rely on the Google Suite for Education. Google Meet will be used to 
communicate face-to-face with students, and Google Classroom will be used as the school’s LMS. All learning 
activities will be shared between teachers and students via Classroom. Additional instructional tools will include 
PearDeck for delivering instruction in an interactive manner, FlipGrid to enable students and teachers to interact 
via brief videos, and EdPuzzle to allow teachers to embed formative assessment tasks into instructional videos. 
Our school is a 1:1 Chromebook environment, so each student will have a school-issued device to use.  
 
The staffing model will mirror that in the traditional learning environment; all staff should be able to perform 
their duties. Some staff, such as teachers of fine arts, wellness, and technology classes, will see students with 
somewhat decreased frequency than teachers of core academic subjects. This will free them up to serve as 
academic/executive function coaches to provide support for students who struggle to participate in or succeed 
with remote learning.  
 
The curriculum will follow the existing standards-based curriculum maps created by teachers, with some 
adaptations made as needed for the remote learning environment. As we are already a 1:1 school, most learning 
materials are already available digitally and would be utilized whether we are in-person or remote. 
 
 
Danvers High School 
If Danvers High moves to a complete remote learning experience we will maintain the core of our schedule in 
that students will be able to take seven courses with teachers teaching five of them. We will separate the day into 
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two distinct parts with four blocks meeting for 75 minutes a piece on Monday and Thursday and three blocks 
meeting on Tuesday and Friday. During that 75 minute time period, teachers will engage in an activator/”Do 
Now” activity; provide 15-20 minutes of direct instruction; and facilitate independent practice, group work, 
and/or small group differentiated instruction based on students’ needs.. This practice time will be monitored by 
the teacher through the use of Google Classroom and Google Meet. Finally, teachers will be able to assess 
understanding of content through the use of exit tickets and other formative assessments. Wednesday will serve 
as a bridge day where all seven classes will meet for 30 minutes each. The purpose of Wednesday is to allow 
teachers to check in, clarify concepts and remediate with individual or small groups of students when necessary. 
We have also built in additional directed study time for students so they can continue to develop their skills 
individually. 
 
It is important to note that there are several holidays on Mondays and Fridays. We will leverage our Wednesday 
bridge in those instances. For example, if there is a holiday on a Monday, we will run our Monday schedule on 
the Wednesday of that week. This will ensure students have equitable access to their classes and teachers. 
 
Below you will find a draft of the complete weekly schedule for Danvers High School: 
 

 
 
DHS teachers and administration will develop policies and procedures in regard to student attendance 
throughout remote learning. Attendance will be taken at the beginning of each class. This data will be tracked 
daily and weekly, with targeted attendance interventions being carried out as necessary. Students who fail to 
regularly attend will be identified and additional supports will be implemented to re-engage the student. 
Additionally, students will continue to receive daily announcements and updates during a pre-defined advisory 
time, in addition to robust weekly check-ins and announcements via email and phone.  
 
All instruction and assignments will continue to be directly aligned to state content standards, as if students were 
physically in the building. We have clearly defined curriculum maps with defined scope and sequences for each 
course at DHS. DHS administrators will work in collaboration with teachers to develop specific grading policies 
in regard to grading and feedback of student work throughout remote learning periods. Unlike our Spring 
Semester where students were awarded Pass/Fail grades throughout the remote learning period, students will 
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earn letter grades that reflect mastery of content and skills in each course. For both attendance and grades, 
Danvers High School will continue to utilize PowerSchool to record grades and attendance. 
 
Additionally, we will pre-identify student cohorts in each grade as requiring additional support based on their 
limited engagement in remote learning during the Spring of 2020. These students will be able to attend school 
four days a week, with the exception of Wednesday. These students will receive core instruction with their peers 
during their assigned cohort days of in-person learning, while on their cohort assigned remote learning days, 
they will still come in the building to be supervised by support staff and participate in intensified, in-person 
instructional support for their remote learning assignments.  
 
In-Person Learning Model 
Elementary Model 
For the in-person learning model, students spend the majority of their day in their classroom following a familiar 
daily schedule. This familiar daily schedule focuses on the core academic areas (reading, writing and 
mathematics), while incorporating time for art, music and physical education. The time on each subject is 
modified to allow for several mask breaks throughout the school day. The draft schedule below shows what a 
typical day would look like for each grade level. 
 

 
Please note: 

● Lunch is eaten by grade level in the gym/cafeteria. Students are spaced six feet apart. There is cleaning 
in between all of the lunch periods. 

● Students have multiple mask breaks (pink and green) outside with their classroom teacher. 
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Holten-Richmond Middle School 
The middle school model for in-person learning leverages as much consistency with our traditional school 
model as possible. However, in order to ensure student and staff safety, the following changes have been 
implemented: 

● The daily schedule will be amended to include two mask breaks for students over the course of the 
school day. In order to allow for proper ventilation (moving outdoors and back into the classroom) and 
physical distancing, these mask breaks will have to be staggered across the school. Each mask break is 
estimated to take 10 minutes of what would have been instructional time. The breaks will be built into 
the schedule so as to not negatively impact a single course or instructional area. 

● There will be three different lunch periods throughout the school day, in order to keep student cohorts 
separate from one another. Lunch will be spread across five different locations in order to maintain six 
feet of spacing. This will include all cafeteria space as well as the gym and the school’s multipurpose 
space. Additionally, a minimum of ten minutes is needed between each lunch period to allow for 
adequate cleaning and sanitizing between lunch periods. 

● Dismissals from class periods will be staggered to minimize congestion in the hallways. Likewise, 
hallways will be marked to maintain traffic patterns that minimize student contact within and between 
cohorts of students. 

● Students will not be assigned or be able to access lockers; all materials will be carried with students 
throughout the school day. This will help maintain physical distancing in hallways. 

● In the classroom, we can accommodate full in-person learning with the entire student body with a 
maximum of four feet of spacing in classrooms. 

● Instruction will look drastically different under in-person learning. Collaboration is a core value of the 
Danvers Public Schools, and we value student collaboration as highly for students as we do for adults. 
To this end, most student collaboration will occur digitally, either while in the classroom or for 
homework. Teachers are working to adapt their instruction to the demands of the physically distanced 
classroom and to gather evidence of student learning and deliver feedback to students in a way which 
does not require direct conversation. The following specific changes will be made to meet safety 
requirements for in-person learning: 

○ The core curriculum for our English Language Arts classes, reading and writing workshop, 
relies heavily upon students and teachers being in close physical proximity for collaboration: 
gathering together for mini lessons, peer collaboration, and conferring between the teacher and 
individual students or small groups. None of these will be possible under in-person learning.  

○ Band and chorus classes will continue but emphasize musical theory, composition and 
community building. Performance will not occur except for opportunities outside or online. Art 
courses will focus upon individualized projects that use student assigned art supply kits.  

○ Science courses will emphasize demonstrations using the teacher station. Student labs will not 
occur unless they can be done virtually.  

○ During the time allotted for professional learning prior to the opening of school, teachers will 
explore how to adapt project-based learning units to physically-distanced settings. 

 
Danvers High School 



19 

Danvers High School’s in-person learning model will maintain as much consistency with a normal 
school day as possible. We are mindful of the additional health and safety features that will be needed 
and will build in routines and structures to account for the following: 
 

● Keeping a consistent schedule with other learning models (seven classes, six classes meet 
each day with a waterfall rotation).  

Danvers High School will maintain the current schedule for our in-person plan, while adapting to all of the 
DESE guidelines to maintain health and safety of everyone in the building. Students currently take seven 
classes, and the school runs a six period waterfall schedule on a seven day rotation (each class gets dropped one 
out of seven school days). The fifth period of each day is longer to accommodate four lunch periods to run. We 
will hold school five days per week in this in-person model.  
 
It is important to note that when we utilize an in-person model, what instruction will actually look and feel like 
for both students and staff will be drastically different. We will continue to value and emphasize collaboration, 
much of that will be done virtually to ensure student and staff safety. Band and chorus classes will focus on 
music theory and composition, while emphasizing student performance and practice outside of the school day. 
Whole class science labs will be kept to demonstrations by teachers in order to reduce student contact with 
shared materials. 

 
● Scheduling elective classes based our ability to adhere to DESE guidance on developing 

cohorts of students as part of a mitigation plan for social distancing  
The schedule will be made to create cohorts of students to the maximum extent possible. The level of cohorting 
will be approximately 70-80 students per cohort. We already have ninth and tenth grade teams in place that will 
serve as cohorts, and are creating cohorts of eleventh and twelfth graders to the best of our ability.  
 

● Face masks/covering  
All students and staff (with the exceptions defined in the DESE reopening guidance) will be required to wear a 
mask/face covering throughout the school day.  
 

● Providing mask breaks  
The master schedule will include mask breaks for each cohort of students, with breaks taking place outside 
whenever possible.  
 

● Social distancing of a minimum of three feet in learning spaces  
There will be a minimum of three feet of space between all student desks in all classrooms. Based on our 
feasibility study, approximately four feet between student desks in the majority of classrooms with current 
staffing levels can be achieved. At this time we are not able to meet six feet of social distancing without 
additional staff. Hallways will be one way to encourage and enable students to maintain social distancing when 
switching between classes. We are also planning on reassigning teacher classrooms so that students travel a 
minimum distance between classes. Cohorts of students will have teachers all in close proximity to each other in 
the building to the maximum extent possible.  
 
We also ensure that we will follow and implement all other health and safety guidelines in the DESE Reopening 
Plan including, but not limited to, screening, hand hygiene, bathrooms, and a COVID isolation space. 

http://www.doe.mass.edu/covid19/return-to-school/guidance.pdf
http://www.doe.mass.edu/covid19/return-to-school/guidance.pdf
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● Utilizing larger spaces for lunch  

Lunches will be held in large spaces for the full in-person model of instruction. We will utilize our existing 
cafeteria as well as our field house to implement lunches while allowing for at least six feet of social distancing 
between students. The field house has a large divider that will be in place for lunch, and we will accommodate 
three cohorts of 70-80 students for each of our four lunches. Additional student desks and other seating will be 
used to provide enough seats to accommodate lunches.  
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 State Full Remote Learning Alternative 
  

Danvers Public Schools has reviewed the five options for full remote learning as presented in the DESE Remote 
Learning Guidance (options can be found on pages 10-14) and found that one that best fits our school district is 
Option 5:  Purchase student licenses for a Learning Management System (LMS) with full course content 
included. We believe that this option matches our staffing challenges that we will experience if we were to 
implement a hybrid and fully remote learning plans simultaneously.  
 

 
 
 

  

https://drive.google.com/file/d/12yyHqSWaUKWSP39FAUsBe3TXQUMrSFid/view?usp=sharing
https://drive.google.com/file/d/12yyHqSWaUKWSP39FAUsBe3TXQUMrSFid/view?usp=sharing
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Special Student Populations 
 

Our students with the greatest educational challenges - particularly preschool-age students, English Language 
Learners, and those with significant and complex learning and developmental needs - will have extra support in 
all of our reopening models. These students were the most vulnerable during the spring remote learning and will 
need specialized instruction to make the needed gains in their learning. These students will be prioritized for full 
in-person learning (four or five days depending on if we are full in person, hybrid or remote) if at all feasible. 
The district will develop criteria for this designated High Needs student cohort which will include our ELLs, 
students with IEPs, economically disadvantaged students, and homeless students, as well as students who truly 
struggled during remote learning this past spring. These students will have weekly schedules or flexible plans 
developed with prioritized skills and learning identified. In each of our learning models our special education 
faculty will focus on the specific learning needs and accommodations as stipulated on the students’ IEP to 
ensure access to the general curriculum. During the in-person and hybrid learning models, the identified High 
Needs students will attend school four to five days per week in order to provide the services as prescribed in 
their IEP. During remote learning, the district would still look for ways to service students in-person in order to 
continue providing appropriate services for our students with the greatest need. If in-person instruction cannot 
be provided and students with disabilities must receive instruction remotely in full or in part, these students 
“must receive special education instruction and related services necessary to provide FAPE through an 
Instruction and Services model of delivery.” This includes structured lessons, teletherapy, video-based lessons, 
etc. For students with more significant and complex disabilities, one-on-one in-person instruction in the home or 
a community-based setting may also be considered if it is not possible in an in-school setting.  

Students with Disabilities in Hybrid and Remote Learning Models: 

Secondary Level Hybrid/Remote Learning Models 
● Considerations for students to participate in four day in-person learning 
● Receive academic IEP services two to four days in-person depending on the IEP 
● Delivery of IEP services will be “live” remotely with service provider(s) 
● Delivery of IEP services may be done differently than on the service grid. For example, service 

providers may join in with regular education teachers to provide services and/or 
accommodations. 

● Executive function focus to ensure students can engage in self-management 
● Collaboration with special education and general education teachers to ensure students access 

curriculum and make effective progress within their proximal level of development 
● For some students, health and safety skills will be practiced frequently. For instance, 

handwashing, distancing, and wearing of face masks will be taught and practiced. 
● Students who participate in four day in-person learning will spend part of their day in an 

academic skills center in which they can practice independent skills, generalize executive 
functioning skills, and work on assignments from core academic classes. 

● Students/parents/guardians will be provided with a services plan/schedule. 
● Liaisons will contact parents/guardians to document and explain how services will be delivered. 
● Consistent communication with parent/guardian will be ensured. 
● Provide in-person instruction where appropriate and necessary. For instance, a staff member can 

meet with a student in school, in a community setting or at the student’s house to instruct a 
student.  
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Elementary Level Hybrid/Remote Learning Models 
● Considerations for students to participate in four day in-person learning (depending on need)  
● Receive academic IEP services 2-4 days in person depending on the IEP 
● Delivery of IEP services will be “live” remotely with service provider(s). 
● Delivery of IEP services may be done differently than on the service grid, i.e., service providers 

or related service providers may join in with regular education teachers to provide services 
and/or accommodations. 

● Health and safety skills will be practiced frequently. For instance, handwashing, distancing, and 
wearing of face masks will be taught and practiced. 

● Students/parents/guardians will be provided with a services plan/schedule. 
● Delivery of IEP services may be done differently than on the service grid. For example, service 

providers may join in with regular education teachers to provide services and/or 
accommodations, or service providers may combine their services if appropriate. 

● Provide in-person instruction where appropriate and necessary. For instance, a staff member can 
meet with a student in school, in a community setting or at the student’s house to instruct a 
student.  

● Executive functioning skills will be a focus during academic service provision.  
● Liaisons will contact parents/guardians to document and explain how services will be delivered. 
● Consistent communication with parent/guardian will be ensured. 
● Collaboration with special education and general education teachers to ensure students access 

curriculum and make effective progress within their proximal level of development 
● Students who participate in four day in-person learning will be directed to an environment 

where they can practice independent skills, generalize executive functioning skills, and work on 
assignments from core academic classes approximately one time per day of in-person learning. 
 

Preschool Learning 
● Children will participate in-person as often as feasible. If the child is in integrated or intensive 

preschool, the child will have a similar number of hours per week of preschool as the child 
would if schools were fully open. Some services may need to be provided remotely. 

● If a child is enrolled in preschool and the parent/guardian prefers remote instruction, the child 
will receive remote instruction and receive the services that are recommended on the child’s IEP 
(if the child has a developed, approved IEP), albeit differently than if the child were in school. 

● Health and safety skills will be practiced frequently. For instance, handwashing, distancing, and 
wearing of face masks will be taught and practiced. 

● Executive functioning skills will be a focus during service provision.  
● Preschool teachers will contact parents/guardians to document and explain how services will be 

delivered as services will likely be provided differently than what might be on the IEP. 
● Consistent communication with parent/guardian will be ensured. 

English Language Learners 

ELE Hybrid Services - ESL services will look very similar to an in-person schedule. Students’ service time 
will be based on the past year’s WIDA ACCESS scores and guidance given from DESE. ELs will attend school 
every day. Students will follow the normal schedule as their peers during the first two days of school. Students 
will be placed with SEI endorsed teachers and receive extra support from an ESL teacher. On the other “remote” 
days, students will attend school in-person and be placed in an Academic Resource Center where they will 
receive help with their remote learning work while also receiving additional ESL instruction. In the Academic 
Resource Center, students will receive help with their academic, social and emotional needs.  ELs who 
participate in four day in-person learning will be directed to an environment where they can practice 
independent skills, generalize executive functioning skills, and work on assignments from core academic 
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classes. There will be consistent communication with parents in the preferred language identified on the home 
language survey.  

ELE Remote Learning Services - ELs service time will be given to a student based on the past year’s WIDA 
ACCESS scores and guidance given from DESE. ELs service time will be divided up into instruction from SEI 
endorsed teachers classrooms as well as from ESL teachers. EL teachers may join in with regular education 
teachers to provide services and/or accommodations or service providers may combine their services if 
appropriate. Students will receive explicit instruction to help with their executive functioning skills in order to 
be successful during remote learning. In case that it is needed, staff may provide in-person instruction where 
appropriate and necessary. For instance, a staff member can meet with a student in school, in a community 
setting or at the student’s house to instruct a student. There will be consistent communication with parents in the 
preferred language identified on the home language survey.  
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 Social Emotional Learning 
 

Our goals for social emotional learning in our Danvers School Community: 
● We will prioritize connection, inclusivity and community.  
● We will share ideas, policies, and practices to help students, families, and staff prepare for each model. 

We want all members of the community to feel welcomed to a safe and supportive environment.  
● We will provide teachers and staff the opportunity to prepare the learning spaces and thoughtfully 

approach the design of the learning communities as we rebuild connections and engage all learners.  
● We will consistently communicate with students and families. The daily schedule for all models will 

include an SEL component and accountability for participation. We will provide focused and explicit 
criteria with regard to norms and expectations for all learning experiences.  

 
A key to meeting these goals will be working with the faculty and staff in our community. Teachers will be 
provided with professional learning experiences and strategies that they can incorporate into their interactions 
with students. We will continue to rely on CASEL’s Model of five competencies as presented in the Reunite, 
Renew and Thrive: SEL Roadmap for Reopening School (July 2020) and integrate other purposeful activities 
from additional resources in an effort to be trauma informed and support an equity lens.  
 
We recognize the importance of healing and wellness for our learning community and the need to provide the 
space and opportunity for safe and meaningful conversations. As we engage in these relationship-centered 
moments, we will strive to respond to all voices in a way that will grow and transform our learning community.  
 

● Safe and supportive for all 
○ Continuous reflection on feedback from community 
○ Transparent sharing on how we are meeting the Social Distancing and Safety Standards 
○ Provide a safe place for student voice and identity to validate the spectrum of experiences from 

all perspectives. 
 

● Strong, multimodal communication 
○ Introduction videos to be shared with students and families to prepare start of school 
○ Document for families: How do I prepare my students for school? Complete for grades Pre-K to 

12 and share on websites and via schools. 
○ Open and transparent dialogue with all stakeholders. Update community about the most current 

plans and protocols. 
 

● Time for connection and community building 
○ Create a space for healing and emotional safety 
○ Create bridges and look for opportunities to collaborate and take advantage of the strengths and 

resources in the community  
○ Establish and maintain healthy and rewarding relationships with diverse individuals and groups 
○ Wellness check-ins for teachers and students 

 
● Preparation and training  

○ For staff: balance classroom preparation and professional development 
○ Provide a transition period for staff to reconnect prior to student return 
○ Provide tools, lessons, and activities on how to build virtual relationships  
○ Social emotional learning can be infused into active learning experience: strike a balance 

between academics and SEL 
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Out-of-School Time Plan  

Danvers Recreation Department Support: 

Danvers Recreation is planning to provide its licensed after school program once again for the 2020-2021 school 
year for children in grades K-5 in Danvers Elementary Schools. The Fun Club program is designed to provide 
after school care for Danvers Elementary School students from the end of the school day until 6 p.m. Monday to 
Friday throughout the school year. In addition, the program will be offered on professional days, half days, 
school vacations and some holidays.  

The Fun Club program is licensed by EEC, and is a self-supporting program that is funded through user 
fees that are charged on a monthly basis. The program also offers reduced rates and aid through Childcare 
Circuit. 

This year, due to Covid-19 and the various school day models that are being planned, Danvers Recreation 
is actively adapting and planning the after school program to fit all school day models consistent with 
EEC guidelines. We will continue to work with Danvers Public School administration and town 
departments to ensure that the program meets or exceeds all guidelines. 

Should the Danvers Public Schools enter into a full remote model, Danvers Recreation will continue to 
brainstorm and create programs for students that would help support students during remote learning and 
provide families with alternatives for child care. This program would meet within the school buildings 
given that public health benchmarks, which will be developed in conjunction with DPS and the Danvers 
Department of Public Health, are met. 
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 Professional Learning  

The professional learning for our teachers and teacher aides will look different than in years past.  There are 
several areas that need to be addressed in order to implement the three learning models in this plan: health and 
safety protocols, teaching and learning in a hybrid learning and/or remote models, social emotional learning, 
instructional equity, student engagement, formative assessment and multi-tiered system of support, specific apps 
for teaching in remote settings, and differentiated training in the use of Google Classroom and Meet.  The 
following are professional learning topics that we will cover during the 10 days prior to the start of the school 
year. 

Topic Objectives 

Health and Safety Protocols ● Learn protocols for health and safety during our in-person 
learning  

Technology and Apps ● Use Google Classroom to communicate learning expectations 
to students and families 

● Use Google Meet for synchronous instruction 
● Use interactive apps (Google Jamboard, PearDeck, EdPuzzle, 

and FlipGrid) to engage students 

Student Engagement ● Apply student voice and choice concepts, PBL-lite and/or UDL 
concepts in hybrid and remote learning models 

Multi-Tiered System of Support ● Provide small-group, differentiated learning  
● Use of formative assessment during hybrid and remote learning 

Instructional Equity ● Apply culturally-responsive instructional strategies 

Social Emotional Learning - Adults ● Reunite adults in the learning community as we return to 
school after the spring remote learning and summer vacation. 

● Strengthen understanding of the five SEL competencies with an 
equity lens. 

Social Emotional Learning - Students ● Use the Open Circle SEL curriculum at the elementary level. 
● Integrate SEL competencies into academic instruction at both 

the elementary and secondary levels. 
● Use instructional routines to promote executive functioning 

skills and safe/supportive learning environments. 

 

Families 
The Danvers Schools plans to provide professional learning for our families in order to provide support for all 
three learning models: 

● Familiarize families with the health and safety protocols used during in-person learning 
● Log on to their device and use technology tools and platforms safely and effectively  
● Access ongoing technology support (both for hardware and network issues)  
● Access curriculum and content  
● Assign and/or complete and submit assignments and receive feedback  
● Monitor course progress and student performance (such as grades and assessment results)  
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● Engage with their teacher(s) for instruction and interact with other students  
● Access services and accommodations for students with disabilities  
● Access services for English learners 

Some of this work will be done asynchronously through introduction videos for families to prepare for the start 
of school. In addition, the district plans to hold a series of synchronous workshops for families prior to the start 
of the school year to provide training in Google Classroom and Meet as well as protocols for requesting teacher 
support for their child(ren). 
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 Health, Safety and Operations  

Operations - Digital Learning and IT Support 
Student and Staff Devices 

The Danvers Public Schools (DPS) is a Google Suite for Education district. All students and staff grades 5 
- 12 are part of our one to one program and have a Chromebook available to them for in school and at 
home learning all year long. Grades 3-4 are one to one in the classroom and grades K-2 have carts available 
for in-class use. All elementary students will have Chromebooks available in case they are needed for 
remote learning.  

 
Remote Technical Support  

The DPS Technology Department has an on-line help desk portal for faculty and staff to use for support 
and to report any issues that students are encountering. Support is provided in two ways - (1) via phone and 
(2) via Chrome Remote Desktop allowing technology support staff to take over a staff or student’s device 
remotely in order to fix technical problems. 

 
Teacher Feedback about Digital Tools 

As a Google Suite for Education district, all faculty and students have access to Google Classroom, Google 
Meet, Google Docs, Google Forms and Google Slides to provide feedback and communicate with 
individual students, groups of students, or entire classes. 

 
Infrastructure and Filtering off Campus 

All buildings in the DPS are both a wired and wireless environment. The network has both COPPA 
compliant firewalls and CIPA compliant content filters to keep the network safe as well as protect student 
data and on-line work. All Chromebooks distributed to students by the district are filtered through the 
firewalls and content filters whether they are on or off campus.  

 
Digital Learning and Technology Tools 

In addition to the Google Suite for Education tools the DPS uses the following on-line software platforms 
for digital learning tools: 

EdPuzzle - Introduces students to self-paced learning with interactive video lessons and checks how 
many times students are watching each section, and if they're understanding the content. 
FlipGrid - provides students an on-line tool to reflect upon, discuss and showcase what they are 
learning. 
Loom - provides faculty with screen capture, and sharing of video, voice instantly. 
NearPod - an instructional platform that merges formative assessment and dynamic media for 
collaborative learning experiences.  
NoodleTools- an online research management platform that promotes critical thinking and authentic 
research. 
PearDeck - Allows formative assessments and interactive questions added to Google Slides 
presentations. 
ST Math - a visual on-line math program that builds a deep conceptual understanding of math 
through rigorous learning and creative problem solving. 
Teachers College Reading and Writing Project - mini lesson videos which prepare students for 
reading and writing tasks. 
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Health and Safety 
The Danvers Public Schools will continue to strive to create a safe and healthy learning environment for 
students and staff. This includes social distancing, practicing good hand hygiene, staying home while sick, and 
providing and requiring the use of personal protective equipment for all staff, including but not limited to masks, 
face shields, sanitizer, disinfectants, etc. All students in grade PreK to 12 will be required to wear masks while 
in school. The following is the mask protocol for the district. The district will also strive to keep student cohorts 
as small as possible. 
 
One of the most important aspects of preserving health and safety is to continue to work with families and staff 
to ensure that students and staff stay home when sick. The district will follow the guidelines outlined by DESE 
around responding to a positive case, while taking additional safety measures while responding to a 
symptomatic staff member or student including quarantine periods.  
The district will continue to follow guidelines from DESE around the following topics: 

DESE Protocols for responding to COVID-19 scenarios in school, on the bus, or in community settings 

DESE Facilities Guidelines 

DESE PPE Guidelines 

DESE Safety Guidelines 
 
 
Facilities 
The Department of Public Works has updated their cleaning procedures which will be utilized each night and 
between cohorts to further sanitize buildings. This includes more frequent cleanings of bathrooms and common 
spaces. Electrostatic cleanings will take place in each classroom on a nightly basis and between cohorts. The 
following is the detailed cleaning and sanitization plan. 

School Reopening Cleaning/Sanitizing Plan 

Air Filtration Reports   
Recognizing air quality is an important component of maintaining a safe and healthy work environment, the 
Town of Danvers continues to make the maintenance and operation of the HVAC systems a top priority. Air 
filters are changed on a quarterly basis by an outside contracted firm when they complete a preventative 
maintenance checklist. Additionally, on a daily basis all HVAC systems are monitored for proper functionality. 
Below is a report of air filter changes, preventative maintenance as well as information on the filter used for the 
HVAC systems. 

Reports for the Replacement of Air Filters 

Ambient Temperature Corporation uses Merv 8 Filters on all equipment in Danvers Schools and Public 
Buildings 

 

 

https://drive.google.com/file/d/1FTs-0ZgQptbe_tQf0Q5zTIxaYW5Kjg6j/view?usp=sharing
https://drive.google.com/file/d/19hIeURWWpSDFJJVpl8Qb1QhiUvNdmEWj/view?usp=sharing
https://drive.google.com/file/d/1cF9Wc_qup2HLA_K97L1Z0OQq6JASioFw/view?usp=sharing
https://drive.google.com/file/d/1B5Fn1Y85Lqo7K14ciL2vts38oEHHazIN/view?usp=sharing
https://drive.google.com/file/d/1bo186YEZ7XbY-716Gkdmmbzc2r5eU-5a/view?usp=sharing
https://docs.google.com/document/d/17wMDaaqQSMTfnc-FAbcsWqjzdjqgWdTs7-W48jddJAg/edit?usp=sharing
https://drive.google.com/file/d/1BnSi9hDXUi2OOnzSJslAhkgmyLfHrhbY/view?usp=sharing
https://docs.google.com/document/d/1dsnSfXKYj5DnSEqKS7ptJAVgLVmkEpj6haLy9MnFCt0/edit?usp=sharing
https://docs.google.com/document/d/1dsnSfXKYj5DnSEqKS7ptJAVgLVmkEpj6haLy9MnFCt0/edit?usp=sharing
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Visitor Protocols 
Recognizing that this year will present new challenges with the ongoing public health crisis, we have made 
adjustments to protocols surrounding visitors to buildings, picking up students during the school day and 
dropping off items a student may have forgotten at home. 
 
The goal is to minimize the number of people who enter the building, in order to limit the cohorts and number of 
individuals interacting in the school setting. We are developing the protocols with the assistance of school 
principals and administrative assistants. These protocols will include information regarding parent meetings 
with school staff, which will occur remotely. 
Visitor Protocol - Draft Policy 
 
Transportation 
Masks are required for all students on the school bus or van. This requirement is for both special education vans 
and bus transportation. Per the guidelines of DESE, all windows will remain open on the bus and/or van to 
ensure maximum ventilation.  
 
Capacities will be reduced on all vehicles to ensure social distancing can take place. Vehicles will run at 
approximately 33% of capacity on all vehicles. Our transportation policy is under review by the School 
Committee. It is being recommended that the policy be revised to prioritize students, K-12, who live more than 
two miles from the school. Based on space availability, the district will create a lottery-based waitlist system for 
students living under two miles from the school.  
 
The District will utilize all of the following guidelines as presented by DESE: 
DESE Transportation Guidelines 
 
Arrival and Dismissal 
Elementary Schools: 
Students will enter the building on a staggered schedule by homeroom and go directly to their homerooms. 
Students will use multiple entrances for both arrival and dismissal. We will utilize social distance markers in 
hallways and outside in order to maintain safe physical distance.  
 
Holten-Richmond Middle School 
Students will enter the building based on grade level and cohort. There will be three separate entrances and 
exits, one for each grade level, with social distance markers both indoors and outdoors to maintain safe physical 
distance. Students will enter the building and proceed directly to homeroom with their designated cohort.  
 
Danvers High School 
Students will enter the building based on cohort. There will be social distance markers both indoors and 
outdoors to maintain safe physical distance. Students will enter the building and proceed directly to their first 
period class.  
 
School Lunch 
Elementary 
At the elementary level, in the hybrid model, students will eat by grade-level in a common area 
(gymnasium/cafeteria). Approximately 25-35 students (one half of a grade level) will eat six feet apart, grouped 

https://docs.google.com/document/d/1oWYd3d1E1BubSKTcuHIot65cjYD6OQZkx5OqfECKM1Q/edit?usp=sharing
https://drive.google.com/file/d/1EH3mCu57QDT_9fRc6AQmYWGWHySMNU6Z/view?usp=sharing
https://drive.google.com/file/d/1tFi1KREXnqpGyLwUjJo5my5zRJQ2j6fx/view?usp=sharing
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with students from their classroom. School lunches will be pre-packaged for students who chose to order lunch. 
All tables and chairs will be cleaned in between each seating.  
 
Holten-Richmond Middle School 
Students will eat in separate locations by cohort, either spaced six feet apart or separated by plexiglass partitions. 
Box lunches will be pre-ordered and delivered to students in their assigned lunch location. Ten minutes have 
been allotted in between lunch seatings to allow for cleaning and sanitizing of cafeteria areas as well as 
staggered student dismissal. 
 
Danvers High School 
Lunches will be held in large spaces for the full in-person model of instruction. We will utilize our existing 
cafeteria as well as our field house to implement lunches while allowing for at least six feet of social distancing 
between students. The field house has a large divider that will be in place for lunch, and we will accommodate 
three cohorts of 70-80 students for each of our four lunches. Additional student desks and other seating will be 
used to provide enough seats to accommodate lunches.  
 
For the hybrid model, we will be able to provide students with six feet of social distancing by using our cafeteria 
for each of our four lunches.  
 
For the in-person and hybrid models, box lunches will be pre-ordered and delivered to students in their assigned 
lunch location. Ten minutes has been allotted in between lunch seatings to allow for cleaning and sanitizing of 
cafeteria areas as well as staggered student dismissal. 
 
Mask Breaks 
Elementary 
All staff and  students (PreK-5) will wear masks in the school building. Student schedules allow for multiple 
mask breaks throughout the day on a staggered schedule. These mask breaks will take place primarily outside, 
where students can be spaced out at least six feet apart.  
 
Holten-Richmond Middle School 
Students will have one mask break in addition to the lunch period. The mask break will be built into the daily 
schedule to ensure that no single class is adversely affected by loss of instructional time. Mask breaks will be 
staggered in both location and time by cohort and will take place outdoors whenever possible. When indoors, 
breaks will take place in spaces that allow for a minimum of six feet of physical distancing and with windows 
open whenever possible. 
 
Danvers High School 
Students will have one mask break in addition to the lunch period. Mask breaks will be built into the daily 
schedule to ensure that no single class is adversely affected by loss of instructional time. Mask breaks will be 
staggered in both location and time by cohort and will take place outdoors whenever possible. When indoors, 
breaks will take place in spaces that allow for a minimum of six feet of physical distancing and with windows 
open whenever possible. 
 
The District certifies that we meet the final health and safety requirements issued by 
DESE.  
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 Other Information/Appendix 

DESE Guidance: 
 
DESE Initial Guidance for Fall 2020 

DESE Remote Learning Guidance for Fall 2020 - July 24, 2020 
DESE Protocols for responding to COVID-19 scenarios in school, on the bus, or in community 
settings 

DESE Guidance for Courses Requiring Additional Safety Considerations for Fall 2020 (Art, 
Music, PE, Theater, etc) 

DESE Creating Positive Learning Environments: Recommendations and Resources to Support 
the Social Emotional Well-being of Students, Staff, and Families 
Full list of DESE Covid 19 On the Desktop Messages 
 
 

Policy Documents: 
 
Proposed 2020-2021 Academic Calendar 

Transportation Policy 
 
Mask Protocol 

Travel Policy 

 

http://www.doe.mass.edu/covid19/return-to-school/guidance.pdf
https://drive.google.com/file/d/12yyHqSWaUKWSP39FAUsBe3TXQUMrSFid/view?usp=sharing
https://drive.google.com/file/d/19hIeURWWpSDFJJVpl8Qb1QhiUvNdmEWj/view?usp=sharing
https://drive.google.com/file/d/19hIeURWWpSDFJJVpl8Qb1QhiUvNdmEWj/view?usp=sharing
https://drive.google.com/file/d/1MEHJHCBthGuNAapE72Y0q4dS0BFZfslV/view?usp=sharing
https://drive.google.com/file/d/1MEHJHCBthGuNAapE72Y0q4dS0BFZfslV/view?usp=sharing
https://docs.google.com/document/d/1RQUoN_Rfn_T8fdpTqGjpb2YIR_wKC7TabngOs86aelY/edit?usp=sharing
https://docs.google.com/document/d/1RQUoN_Rfn_T8fdpTqGjpb2YIR_wKC7TabngOs86aelY/edit?usp=sharing
http://www.doe.mass.edu/covid19/on-desktop.html
https://drive.google.com/file/d/1aMvqi1KRgkj-vjsrZUK9Qc95y9dZNCbs/view?usp=sharing
https://drive.google.com/file/d/14J5fX6ev1z487gtiCK7qMX4mYeKwymHF/view?usp=sharing
https://drive.google.com/file/d/1aodY8WNHZbgDL5kOgN8dkJ0g4mnncJ-W/view?usp=sharing
https://drive.google.com/file/d/1y12cpH_iNX249J20uZY9UhETxFi2fj-4/view?usp=sharing

