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EQUITABLE Learning 
Environment

PHYSICALLY SAFE 
Learning Environment

EMOTIONALLY SAFE 
Learning Environment

Danvers Public 
Schools is 
an equity 

seeking district.



Updates since 10/19 meeting:
● Refinements to hybrid model
● Focus on student engagement
● Change at state level - metrics
● Ventilation
● Equity

#workingtogether4allstudents



Primary route of transmission for COVID-19 is respiratory. Masks/ face coverings 
protect against COVID-19 infection (study estimates 80% effectiveness in 
reducing transmission1)

Masks/ face 
coverings

Physical distancing helps mitigate virus transmission. Aim for six feet between 
individuals when feasible; a minimum physical distance of three feet is 
appropriate as informed by evidence when combined with the other 
measures outlined in the list of safety requirements

Physical 
distancing

Handwashing removes pathogens from the hands. While handwashing with soap 
and water is the best option, alcohol-based hand sanitizer (at least 60 percent 
ethanol or at least 70 percent isopropanol) may be utilized when handwashing is 
not available

Handwashing / 
hand sanitizing 

Students and educators should stay home if they are sick or have had close 
contact with a person diagnosed with COVID-19

Staying home 
when sick

Getting students and educators back 
to school in-person, safely, relies on a 
combination of strategies, including 
key health and safety measures.



Special Education Update
General Special Education Guidance From DESE

● Provide in-person instruction as much as possible while abiding by the 
current health and safety requirements.

● Prioritize in person instruction for preschool age children and students 
with significant and complex needs.

Students must meet at least two of the following criteria:
● Services provided outside of the general education classroom
● Service providers are special education teachers and related service providers
● Special Education services constitute more than 75% of the school day
● Special Education students in special programs



Learning Plan During the Pandemic

● Students’ liaisons have connected with parents/guardians to discuss 
the learning plan.

● The IEP originally developed does not require an amendment.

● The learning plans show how services will be delivered during 
hybrid/remote learning.

● Services are being delivered but likely look different.  
○ For instance, some services may be done virtually rather than in 

person.



How Services May be Delivered
● Co-taught and “push in” services (B-grid academics)

Remote, in-person or a combination

● Self-Contained classes (includes Academic Support)
In-person (most of the time if student in school), remote, or combination

● Related Services (OT/ PT; Speech)
In person, remote or combination



Evaluations and IEP Meetings
If a student needs to be evaluated to determine if the student requires special 
education services (either a re-evaluation or initial), the school psychologist will 
work with the parent/guardian on the best way to conduct the evaluation.  Most 
evaluations are best and most properly done in person and staff are able to do 
that.  If in person is not possible, some tools for evaluations can be done remotely 
but the results will need to be considered carefully.

IEP meetings will be held remotely.  If a parent/guardian must come into the 
building for the meeting, they must make an appointment with the school’s front 
office.  Additionally, many, if not all of the members of the meeting will be 
participating remotely. 



DHS Update



Faculty & Family Feedback 

● Appreciation for responsive of school personnel

● Clarification regarding attendance

● Technology and chromebooks

● Less synchronous time to teach the same amount of content - 
particularly with AP classes and MCAS tested classes because of 
graduation requirements.

● Some parents reported not enough work on asynchronous days while 
a few others said there was enough or too much



Professional Development Updates

● Equity & Inclusion Work
○ Building common understanding
○ “The Danger of a Single Story”
○ Anti-Discrimination Club
○ Whole Staff Book Reads

● Civil Discourse
● Strengthening Asynchronous & Live Instruction



Student Engagement: MTSS

MTSS is an acronym for Multi-Tiered 
Systems of Support

● It consists of 3 tiers of support for 
students all facets of schooling

○ Academics, Behavior, Social Emotional 
Learning

● Historically more prominent in 
elementary settings however there has 
been a focus on what MTSS looks like 
at the secondary level



Remote Support
Time

7:30 - 8:00 ELA and Spanish

8:00 - 8:30 ELA and Special Education

8:30 - 9:00 Science and DECA

9:07 - 9:40 ELA

9:40-10:10 Tech Ed and Art

10:10-10:40 Social Studies

11:05-11:30 (1st lunch) 

11:35-12:00 (2nd lunch) ELA, Social Studies, Health

12:05-12:30 (3rd lunch) Math

12:35-1:00 (4th lunch) Spanish

1:07-1:30 Social Work

1:30-1:55 Science



HRMS Update



Updates to the HRMS Hybrid Model
1. HRMS focused upon engaging families and using feedback to inform 

our adjustments to our learning model including:
a. Strengthening of opportunities for live instruction
b. Providing more structure to asynchronous learning and hybrid 

days
c. Providing a balance between independent work time and 

structured learning experiences 
2. HRMS has improved student engagement through clarifying the 

logistics of hybrid remote learning. Students receive 45 minutes of 
live instruction in each of their four core academic areas during their 
two hybrid remote days. Teachers are using this time to differentiate 
instruction, regroup students, and preview/reteach key concepts.



Updates to the HRMS Hybrid Model
3. Teams worked during October 9 and November 3 professional 

development days to improve overall student engagement and create 
action plans for specific students to better participate in their learning. 
Teachers engaged in extensive outreach to parents through: 

● Telephone calls 
● Support staff meeting with students 
● Emails in order to provide more student support
● Use or personalized schedules and templates 



Updates to the HRMS Hybrid Model



Updates to the HRMS Hybrid Model
4. During the November 6 professional development day, teachers 

developed plans for more structured asynchronous lessons.

5. HRMS has added clubs and activities to engage students and help 
them feel connected to their school community.
a. Engineering Club
b. Art Club
c. Anime Club
d. Book club
e. Student Council
f. DanversCARES Youth Leaders

g. Helping Hawks Community Service Club
h. LGBTQ+ Alliance
i. Yearbook Committee
j. Cross Country and Field Hockey



Updates to the HRMS Hybrid Model
6. HRMS administrators engage daily through grade level meetings with 

hybrid remote students to promote connection, review the daily 
schedule, share school news, and discuss study skills and work 
habits. Other staff such as the librarian, guidance counselors have 
attended grade level meetings as well.

7. Guidance counselors have met with all students during their hybrid 
remote days to review how to access services of guidance 
counselors and self-care strategies. Counselors have also met with 
individual students as needed to create personalized schedule 
templates to guide students through their remote days.



Updates to the HRMS Hybrid Model
8. In professional development days on November 3 and 6, teachers 

worked in Equity Learning Groups. These groups will meet on an 
ongoing basis throughout 2020-2021.

Goals: 
● To think and learn alongside colleagues
● To explore our own thinking about bias and discrimination, and to 

learn about the thinking of others 
● To explore how racism, classism, sexism, religious bias, gender bias, 

ableism, and other forms of discrimination impact our students and 
our practice as educators



Elementary Update



Elementary Faculty Feedback 
Forums

Positives:
● Small Class Size
● Common Planning Time
● Collaboration between teachers
● Student Learning and Stamina
● Being with students in the building

Challenges:
● Technology Issues (limited and outdated devices)
● Hard to remain 6 feet apart from students
● Transition from Spring remote learning - Special Education 

had to do more testing to catch up in early fall
● Balancing students working in-person and remotely at the 

same time (Learning Centers are teaching hybrid and 
remote students simultaneously)



Elementary Family Feedback 
Forums
Positives:
● Students love their days in the school
● Smaller class size
● Responsiveness of school staff
● Small group time on Wednesday mornings
● Fully remote schedule is consistent

Challenges:
● Younger students need more in-person instruction time
● Concerns around transition from hybrid to fully remote
● Need for more live instruction during remote days for hybrid students
● Science instruction on remote days is not working
● Technology Issues (limited and outdated devices)



Elementary Learning Model 
Refinements

Increase in-person 
instruction time for 
younger learners

Starting November 30th: - DRAFT Proposal
● All hybrid kindergarten students and all hybrid first grade students will be in-person four 

days a week (Mondays, Tuesdays, Thursdays and Fridays).
● All fully remote kindergarten and first grade students will have an additional hour of 

instructional time four days a week (Mondays, Tuesdays, Thursdays and Fridays).

Increase live 
instruction during 
remote days for hybrid 
students

Grade 2: Currently, second grade hybrid students have 45 minutes of live instruction on each of 
their remote days (Monday/Tuesday OR Thursday/Friday). Starting November 30th, there will be 
additional 30 minutes of live, academic instruction on each of their remote days.  In addition, 
second grade students have a live, 20 minute, media block once a week.

Grades 3 and 4: Currently, third and fourth grade hybrid students have 75 minutes of live 
instruction on each of their remote days (Monday/Tuesday OR Thursday/Friday). Starting 
November 30th, there will be additional 30 minutes of live, academic instruction on each of their 
remote days.  In addition, third and fourth  grade students have a live, 20 minute, media block 
once a week.

Science instruction on 
remote days is not 
working

Currently, we are in the first science unit. When we begin the second science unt (by the 
beginning of Trimester 2), we will be making some revisions to our science instruction:

● We are going to utilize @Home Units rather than @Home Videos. These are lessons 
specifically written for remote instruction and do not contain videos. 

● Science instruction will not be fully asynchronous. Teachers will utilize some time when 
students are with them to focus on science instruction.



As we start the school year in these unprecedented times, the Danvers 
Public Schools will sustain our commitment to the same teaching and learning         
concepts that we’ve focused on since 2018.  
We will continue to follow our Theory of Action as described in our district’s Strategic Plan:

If the Danvers Public Schools ... 
● promotes a safe and healthy learning environment that is conducive to high 

academic achievement for all students 
● provides engaging learning experiences that allow for student voice and choice 
● believes that all students can and will learn to their highest potential 

Then students of Danvers Public Schools will become productive, responsible, caring 
citizens of the global community and achieve their definition of success.

 
This continuity of action will keep stability in our approaches to teaching and learning regardless 
of the learning model - in-person, hybrid or remote. With that said, the theme for this school year 
is to provide safe and healthy learning environments for all our students.  



District Recommendation

Beginning on November 30th, all Hybrid Kindergarten 
and 1st grade students will attend 4 full days of 
in-person learning (Mon., Tues., Thurs., Fri.)

● Distancing at 6 ft.

● Staffing with Reading Teachers, Art teacher, and a Behavior Technician - 
all licensed elementary teachers

● Transitioning reading services to School-Wide Title One Tutors - 
licensed elementary teachers

● Using larger spaces - classrooms may be relocated (learning 
commons, cafes, etc.)

● Adjusting Grade One class rosters 


