
DANVERS SCHOOL COMMITTEE 
REGULAR MEETING 
     December 14, 2020 

Multi-purpose room - Holten Richmond Middle School 
 
School Committee Members Present:               David Thomson, Chair 
                                                                               Eric Crane, Secretary 
                                                                     Jeffrey Kay 

 Arthur Skarmeas 
 Mary Beth Verry    

 
 
 VOTED:   Town Moderator’s appointment to Essex Tech School Committee   – The  
                    School Committee Chair recommended the  re-appointment of  Mr. Wayne Marquis to the  

       Essex Tech School Committee.   Mr. Crane moved to approve.  Mr. Skarmeas 
                    seconded the motion. The vote was unanimous.  
 
VOTED:    Adjustment in Remote Learning Model - The Superintendent recommended the  
                   adjustment in the school calendar to go to a fully  remote learning model beginning Thursday  

      December 17, 2020 and returning to a hybrid model Monday, January 11, 2021. 
                   Mr. Crane moved to approve.  Mrs. Verry seconded the motion.  The vote was unanimous. 
 
VOTED:    Adjustment in Athletic Schedule- The Superintendent recommended the  
                   adjustment in the athletic event schedule to begin on Wednesday, January 6, 2021.   Mr.  
                   Skarmeas moved to approve.  Mr.Crane seconded the motion. The vote was unanimous. 
 

 
VOTED:   Fundraising Requests –The Superintendent recommended the approval of fundraising  
                   events submitted through December 14, 2020.   Mr. Crane  moved to approve.  Mr. Skarmeas  

     seconded the motion.  The vote was unanimous. 
 

VOTED:   Superintendent Evaluation - Mr. Thomson recommended the reorganization in the  
      Superintendent Evaluation Cycle to move from an annual evaluation to a bi-annual  
      evaluation.  Mr. Skaremas moved to approve.  Mrs. Verry seconded the motion.  The vote was  
      unanimous. 

 
VOTED:   Adjournment – Mr. Skarmeas  moved to adjourn the regular meeting at  9:14p.m.    
                   Mr. Kay seconded the motion. The vote was unanimous. 
 
 
I.       CALL TO ORDER 

                          Regular Meeting Call to Order 
                          Mr Thomson  called the meeting to order at 7:20 p.m.  The Pledge of 

      Allegiance and DPS Mission statement were recited. Mr.Thomson inquired  
                        whether the meeting was being recorded by audience members and   

 announced that the meeting was being broadcast on DCAT.  
 

 



                II.         ITEMS OF INTEREST  
       A.  Mr. Crane shared how impressed he was with Max Leete after spending time listening to  
             him present at a DHRIC meeting.  
      B.   Mr. Thomson introduced Mr. Wayne Marquis, North Shore Technical High School’s  

school committee member who is up for re-appointment.  Mr. Marquis took a moment  
to tell the Committee how happy he is to be a part of such a great program.  He thanked  
the Committee for their support noting that to date there has been 104 Danvers students  
apply for next year.  As voted 

 
      C.   Mr. Crane introduced Mr. Ted Spiliotis, retiring State Representative to Danvers, 
sharing  

his many accomplishments.  Mr Spilitois thanked Danvers for allowing him the 
opportunity to be of service and shared a few memories of his time in office.  
 

 
III.    INFORMATION FROM STUDENT REPRESENTATIVE 
             Max Leete gave a brief summary of the ongoing work with the anti-discrimination club.  He has  

attended a seminar on equity over equality and said there are exciting things to come in the                 
upcoming months.  

 
VI.         INFORMATION FROM THE SUPERINTENDENT 
        A.  DHS Senior Year Update - Dr. Colombino summarized the challenges and successes for the  

Class of 2021.  He introduced Vice President, Rob Avola who shared fundraising events they 
have scheduled, upcoming senior events and spoke on shared opportunities and challenges facing 
the Class this year. Rob thanked the administration and advisors for all their support.  The 
Committee shared comments of encouragement.  
 

       B.   Introduction of the Director of Technology/Technology Integration - Dr. Dana introduced the  
District’s new Director of Technology/Technology Integration, Mr. James (Jim) Sullivan, CETL. 
She gave a summary of his vast previous experience.  Mr. Sullivan addressed the Committee and 
thanked everyone for a welcoming start with the District.  
 

      C.     Wellness Committee Annual Report - Mr. St. Pierre reported on the first virtual meeting where 
they  

reviewed the Wellness Policy, Food Services, Light the Night Purple and the Parent Speaker Series. 
He also went over agenda topics for the remainder of the year.  
 

     D.     Educating During the Pandemic Update - The Administrative Team shared a presentation  
reaffirming information that was presented during the Special School Committee Workshop 
earlier in the evening.  They spoke on the increase in time for remote learners as well as the 
increase to four in school days for the students in kindergarten and first grade.  Family 
information and COVID sheets were mentioned as was a pilot program on rapid testing and the 
rapid response program.  After consideration of the information provided,  a motion was made to 
go to a fully remote learning model beginning Thursday December 17, 2020 through Monday, 
January 11, 2021.  A separate motion was made to have athletic events begin on Wednesday, 
January 6, 2021.  As voted 
 

      E.   Smith School Update - Mr. Taverna shared a time lapse presentation of the progress of Smith  
School saying it is on target to open in September of 2021.  



 
V. UNFINISHED BUSINESS  

A.  Independent Review of DHS Culture and Climate - Mr. Thomson conversed with the 
independent investigator and said things are moving slowly but forward.  New things are coming 
to light while others get cleared up.  He expects more updates for the next meeting. 
 

VI. NEW BUSINESS  
A.  Annual Review - Superintendent Evaluation/Contract - As per discussion regarding DESE 

changes, there was a motion made to adopt a 2 year evaluation cycle rather than the current one 
year.   As voted 
 

      B.     Fundraising Requests –The Superintendent recommended the approval of fundraising  
              events submitted through December 14, 2020.  As voted 
 

 
VII.     ORDER OF BUSINESS 
        A.   Communications – NEC - Dr. Dana shared a link for the annual report and stated that Danvers  

 has the fifth largest amount of students attending NEC.  
 
        B.    Legislation –  There was no update with Legislation this month.  
 
       C.    Subcommittee/Liaison Update 
 
                  DEEP – The next DEEP meeting is scheduled for December 16th at 8:00 a.m. via ZOOM. The  

    virtual tree lighting went off well and Mrs. Very thanked everyone for their support and DCAT  
     for making it possible to put the ceremony on Youtube.  

 
    DanversCARES – The December 7, 2020 meeting had discussions for upcoming events such  

                  as the poster campaign, Holiday Cheer Doesn’t Come in a Bottle,  Mind Your Mind, Down  
                  Town Lightening and anti-discrimination.  The next meeting is scheduled for January 4, 2021  
                   at 9:00.  

 
    SEPAC  -  There will be a virtual workshop on Basic Rights - Understanding an IEP on  
     Thursday, December 17, 2020.  
 
     Policy -  There was no update for Policy this month.  
 
      DHRIC -   Work for the Martin Luther King, Jr. virtual event has been on the forefront of the  
      agenda.  
 

   VIII.    MINUTES –(The Secretary) moves to approve and release the minutes from the  
                 November 9, 2020 regular  meetings and to approve but not release the minutes from the  

    November 6, 2020 Executive Session. As  voted 
 
     IX.    BUDGET and DONATIONS 

Mr. Taverna shared the budget report for November saying we look to be in good shape and 
there is more stability with the State.  He thanked alum for the memorial bench for previous 
athletic director John Sullivan.    Mr. Taverna also shared the FY22 Town Budget Policy Draft 



noting it will be before the Select Board the following night.  
 

XII.   PERSONNEL 
Announcement of Resignations, Leaves of Absence and Appointments – Mr. Taverna  presented 
his memo dated November 2020. 

 
  
 

The next meeting will be held on January 11, 2021  at 7:00 p.m.  
 

               Respectfully submitted, 
 

                  Eric Crane, Secretary 
                   Danvers School Committee 

  


