
DANVERS SCHOOL COMMITTEE 
REGULAR MEETING 
    November 2, 2020 

Multi-purpose room - Holten Richmond Middle School 
 

 
School Committee Members Present:               David Thomson, Chair 
                                                                               Eric Crane, Secretary 
                                                                     Jeffrey Kay 

 Arthur Skarmeas 
 Mary Beth Verry    

 
 VOTED:   Hybrid Learning Model -  Mr. Skarmeas made a motion to follow the current DESE  

      recommendation stating districts and schools currently open for in-person instruction are  
      encouraged to remain open even if the Community is designated as red, so long as there is no  
     evidence of COVID-19 transmission within the schools. Mrs. Verry seconded the motion.  The  
     motion carried with a 4 to 1 vote.  

  
 
VOTED:    Immediate Meeting with DTA for Impact Bargaining  - In reference to the vote to continue  

      with hybrid learning, Mr. Skarmeas made a motion to have the Administration and the DTA  
      immediately enter into impact bargaining negotiations. .  Mr. Kay seconded the motion.  The  
     vote was unanimous. 

 
VOTED:   Adjournment – Mrs. Verry  moved to adjourn the regular meeting at  7:40 p.m.    
                   Mr. Skaremeas seconded the motion. The vote was unanimous. 
 
 
I.       CALL TO ORDER 

                           Mr Thomson called the meeting to order at 6:08 p.m.The Pledge of 
        Allegiance and DPS Mission statement were recited. Mr.Thomson inquired  

                          whether the meeting was being recorded by audience members and announced that the 
meeting was being broadcast on DCAT.  

 
            II.       SPECIAL SCHOOL COMMITTEE WORKSHOP 

Dr. Dana made introductions - Mark Carleo of the Danvers Board of Health, Kathleen Murphy 
and Jody Sheehan representatives from the Danvers Teachers Association, Kathy Spinale, 
Danvers Administrative Assistants Union Representative and Cathy Johnson, Danvers Teacher 
Aide Union Representative. Dr. Dana gave a summary of the timeline and work that has been 
done beginning August 6, 2020 to the reopening of schools on September 16, 2020.  She spoke on 
the matrix that was set forward by DESE during that period of time.  She thanked the DTA for 
their efforts in coming to the MOU that the teachers are currently working under.  She spoke on 
the change to  the current guidance from DESE  to monitor 3 weeks of reports before making any 
changes to learning plans for schools.  In addition, Districts and schools currently open for 
in-person instruction are encouraged to remain open even if the Community is designated as red, 
so long as there is no evidence of COVID-19 transmission within the schools. 
Mr. Taverna then gave background information and frames of reference which he highlighted in a 
packet that was distributed to all members attending the meeting. Within the packet were a news 
article regarding reported cases in communities, State totals, red to green charts  on how DESE 
suggest MA school districts implementing learning models as of 8/11/20, a residency chart for 



Danvers Public Schools employees showing the status of said towns, escalation and de-escalation 
sample charts set forward by Hamilton- Wenham and Gloucester, the temporary contract 
agreement for 2020-2021 school year and discussion points for the meeting.  
Mr. Thomson reported, and the Committee agreed, that there have been numerous emails 
received from parents regarding confusion on a recent email sent out by the District.  He assured 
all listening that this workshop was being held to plan and have a clearer understanding of things 
as they are currently, knowing that they will again change.  
The floor was turned over to Mr. Carleo who thanked the Committee for the invitation and stated 
that currently there are 25 active cases within the Town of Danvers.  There are zero long-term 
care or school based cases.  Tracking shows cases to be a product of family and social gathering. 
He reminded all that there is no such thing as no risk. He noted the increase has been seen within 
the last 3-4 weeks and spoke on tracking the active cases and the process in doing so.  He 
answered questions from the Committee on ages of the people noted as current cases, tracking 
procedures, spread within sporting teams and history of the fluctuation in positive testing.  Mr. 
Taverna said the District has signed up for a pilot program run through the State for testing for 
symptomatic people within the school system.  He also responded to a question regarding spread 
between sporting teams. If it is within the District, the team as a whole would be notified.   Mr. 
Taverna said the incubation period was shown to be 48 hours before the positive test result, 
explaining that if a person was in the school on Monday but tested positive on Saturday the State 
does not consider that to be potential exposure. 
Discussion was entered into regarding the  details of the MOU with the DTA as being if the Town 
is in the red for 2 weeks or 25% or more of the employees reside in communities that are red the 
District will switch to remote learning.  It was shared that this decision was based on the 
information that was set forward through the Commissioners office in August and that changes 
have taken place since that time.  Mr. Taverna suggested that there be a workshop each month 
from 6:00 -7:00 p.m. before the regularly scheduled School Committee meeting with allowances 
that should there be a need for additional meetings they will be held.  DTA representative Ms. 
Sheehan shared concerns that while she agreed students have difficulty with remote learning, the 
15 minute guideline of cumulative exposure is an issue for elementary teachers.  Ms. Murphy 
stated that her position is to follow and stand by the current MOU.  She did not feel that following 
the new recommendations was an agreeable option.   The Committee discussed what it meant for 
the students to go from hybrid to remote and back to hybrid as the cases in Town increase and 
decrease.  Consistency for the students and their educational welfare was of the utmost 
importance.  Mr. Skarmeas explained the need for students to remain in a hybrid learning mode 
stating he could not understand how he could tell parents their children could not attend school 
when there is not a positive case within the schools.  Mr. Kay, Mrs. Verry and Mr. Thomson all 
agreed and felt that following the DESE’s current recommendation to be most beneficial to the 
students.  Mr. Crane voiced his concerns that the MOU should be followed and the learning go to 
remote.  A recommendation for a vote to follow the DESE recommendation stating Districts and 
schools currently open for in-person instruction are encouraged to remain open even if the 
Community is designated as red, so long as there is no evidence of COVID-19 transmission 
within the schools was brought forward by Mr. Skarmeas.  As voted 
Following the above mentioned vote came a motion to instruct the Administration to immediately 
enter  into impact bargaining negotiations with the DTA.  The Committee had no discussion but 
were all in agreement. As voted 
In closing out the workshop Mr. Thomson thanked everyone who participated in the Feedback 
Forum saying there were many constructive suggestions and plans would be worked on based on 
the feedback received.  
Mrs. Verry motioned to adjourn the meeting with Mr. Skarmeas seconding the motion.  As voted 
 



 
 
  
 

The next regular meeting will be held on November 9, 2020  at 7:00 p.m.  
 

               Respectfully submitted, 
 

                  Eric Crane, Secretary 
                   Danvers School Committee 

  



 


