
DANVERS SCHOOL COMMITTEE 
SPECIAL SCHOOL COMMITTEE WORKSHOP 

    January 11, 2021 
REMOTE 

 
 
School Committee Members Present:               David Thomson, Chair 
                                                                               Eric Crane, Secretary 
                                                                     Jeffrey Kay 

 Arthur Skarmeas 
 Mary Beth Verry    

 
 
 
I.       CALL TO ORDER 

 Mr. Thomson called the Special School Committee Workshop to order at 6:34 p.m.  He 
welcomed representatives from the teachers, aides and administrative assistants unions 
as well as Mark Carleo from the Danvers Board of Health and read the remote meeting 
law.   Mr. Taverna shared a presentation on COVID statistics from the Town and State 
sites for the last two weeks in December and the first two weeks in January.  He also 
reviewed health and safety measures stating the District is following the Governor and 
DESE’s guidance.   Mr. Carleo stated that while statistics show cases as leveling off, the 
cause of spread still rides on social gathering and club sports.  He expressed his 
happiness in not seeing the expected increase after the holiday season.  Discussion and 
questions followed.  

                          A vote was moved to the regular meeting time.  
                          The workshop was adjourned at 6:59 p.m. 
 

 
               Respectfully submitted, 

 
                  Eric Crane, Secretary 

                   Danvers School Committee 
  



Received: 1/8/21 
From: Carolyn Wilson, wilson.carolynj@gmail.com 
Response:  Lisa Dana emailed on 1/10/21 and 1/11/21 and set up a time to speak on the 
phone 1/15/21 
Comment: 
  
Dear Members of the School Committee and Dr. Dana: 
I have reviewed the agenda for the meeting scheduled for Monday January 11, 2021 and I do not see any 
information regarding the new Student Learning Time regulations that take effect on January 19, 2021 
and have a direct impact on the live instruction that must be provided to students within a hybrid model.  I 
would like to know what steps the District is taking to ensure that all students are receiving the minimum 
amount of instructional time as required by these regulations. 
Additionally, I am hoping that the committee will be having honest conversations with the Department of 
Public Health regarding the COVID cases within our schools and in the sports programs run by the 
Danvers Public Schools.  I am asking the committee to consider whether more regular communications 
can be sent to parents from the District on the number of cases District wide and if there is potential 
in-school transmission.  Right now the number of COVID cases are increasing dramatically in our state 
and it is critical that parents have information that is accurate and realistic as they make decisions for their 
children and their families.  I would suggest that a weekly email be sent to the school community that 
indicates the number of positive student cases in each school and the total number of staff who have 
tested positive and whether or not there was suspected in-school transmission.  Additionally, I would ask 
that this communication include the number of staff members in quarantine district wide.  This level of 
transparency not only helps parents, but provides the District with the data needed to support a shift to 
fully remote should the need arise again. 
I am also wondering if the Committee has considered other means of public participation in meetings. 
Attending an in-person meeting is challenging during this time and technology does allow for individuals 
to participate virtually.  The District accommodated this during the parent forums that were held, I am 
wondering why this same format cannot be utilized for live public comment at your meetings. 
I look forward to hearing the Committee's discussion of these topics on Monday night.  
Best, 
Carolyn Wilson 
  
---------- 
  
Dear Dr. Dana and Mr. Thomson: 
  
Thank you for all the information presented tonight at the school committee meeting.  I find it very 
concerning that specific schedules with the number of hours of learning time for each grade level were not 
presented.  I do understand that the regulation states "average", but really I would have expected more. 
Our students deserve more time and our current model does not ensure enough live learning for all grade 
levels.  This average includes K and 1 students who are in school 4 days per week.  As a parent of 2 
elementary students I would also like to share that the "check ins" that are counted toward this average 
are not instructional time.  I understand DESE wants students to interact with teachers every day and I 
agree- but having my 7 year old check in for 15 minutes with his teacher is not learning time.  
  
I truly hope the committee can reflect on this conversation and ask for more information moving forward. 
The unwillingness to present transparent information is frustrating as a parent.  It is unclear why it is 
acceptable for Administrators to not share actual schedules and actual student information.  I understand 
that the District may not have the staffing to provide more, but this is no excuse why there is not 



transparency on what is actually being provided.  This is not a counting exercise, this is the educational 
experience for the children in Danvers.  For me it is for my 2nd and 4th graders, who will not get a chance 
to do this year over.  Accepting an average and not providing specifics only hurts the children who 
deserve a better education.  I agree with the statement that the goal is quality over the quantity, but I have 
heard no information on the "quality" of the education the students are receiving either.  The 
Administration has not presented any student learning data, no attendance data and nothing related to 
real instruction for students this year.  I know that things are ever changing this school year, but the focus 
still needs to be on teaching and learning. 
  
I am also frustrated that the email that I sent regarding communication was not even addressed by the 
committee.  The lack of ability to participate as a member of the public in these meetings is increasingly 
frustrating.  Please consider other methods that would allow members of the public to ask questions or 
make comments during the meetings. 
  
I understand the challenges the District is facing and do not expect things to be perfect this year, but I do 
expect honest/transparent communication.  
  
Best, 
Carolyn 
  
--------- 
  
Dear Dr. Dana and Mr. Thomson: 
  
I am following up from last night as I looked more into the DESE requirements.  In reviewing the 
dashboard DESE has provided on Student Learning Time I have even more significant concerns about 
the information that was shared last night.  The dashboard indicates that 4th grade students in Danvers 
are provided with 3 hours of synchronous learning on Wednesday.  I have a 4th grade student and my 
son has never received 3 hours on Wednesdays.  I received  an email that his synchronous time will 
increase next Wednesday January 20. 
  
I am asking that more accurate and transparent data be shared with the community regarding the learning 
time and that the Committee review the data being sent to the state and verify that it is based on the 
actual student schedules. 
  
Student Learning Time Dashboard - Massachusetts Department of Elementary and Secondary Education 
(DESE) | Tableau Public  
  
Received: 1/11/21 
From: Tara Murphy; taralmurphy41@gmail.com 
Response?: Lisa replied to email on 1/13 
Comment: 
Is there a plan to revisit grades 2-5 returning to school 4 days. It was mentioned prior to the holidays that 
this was the next step in the process. You have not mentioned moving forward with this. 
  
  
Received: 1/11/21 
From: Mark Mead Jones; mjones@meadwebdesign.com 
Response?: Lisa replied to email on 1/13 with Jason to follow up 

https://public.tableau.com/profile/massachusettsdese#!/vizhome/StudentLearningTimeDashboard/SLT
https://public.tableau.com/profile/massachusettsdese#!/vizhome/StudentLearningTimeDashboard/SLT


Comment: 
So to clarify the average 35 hours per 10 days. I assume we hit the target of 35 hours average because of 
the full time Kindergarten and first grade?  Speaking as a DHS Senior parent, no way 35 hours has ever 
happened. In my opinion, the FT grades were only put in place to hit the state average goal. 
  
  
Received: 1/11/21 
From: blakely.calabrese@gmail.com 
Response?: Lisa replied on 1/13/21 
Comment: 
K and 1 likely need to be excluded from the “average” hours. They average 50 hours in 10 days which I 
anticipate is bringing down the average of all of the other grades. 
To follow up.... 
  
My second grader is getting 31.5 hours in 10 days, which includes his 15 minute check in with his 
classroom teacher on his hybrid remote days. I just added up his schedule because it is the same every 
week. Happy to send along if you'd like. 
  
Monday - 6 hours (in person) 
Tuesday - 6 hours (in person) 
Wednesday - 45 minutes 
Thursday - 1 hour and 15 minutes (including 15 minute live check in with classroom teacher to review 
schedule) 
Friday - 1 hour and 45 minutes (including 15 minute live check in with classroom teacher to review 
schedule and library class) 
  
  
Received: 1/11/21 
From: Amy Cangiano; amyscarp@yahoo.com 
Response?:Dave Thomson replied on 1/12/21 
Comment: 
Hi 
I just wanted to comment on what live learning really looks like.  It seems as though the hours are not 
adding up to what the administration thinks. 
  
Wed-1 hour and 15 minutes.  Specialists are after lunch which basically means that every Wed is a half 
day.  As much as I try to get them to do them, every Wed they are done by 12:30. 
Remote days-15 minute of attendance and check in.  Are we really considering this live learning?  30 
minutes of live science.  1 hour of math of which lately has been 30 minutes of live learning and 30 
minutes of break out rooms where kids are on their own and not divided by ability based.  
  
So if you take 12 hours of the two in person days, it still seems they are a bit off.  I really think we should 
aim higher for live learning in the remote days if they can’t do more in person learning.  
  
Thanks so much! 
  
  
Received: 1/12/21 



From: Holly Irgens; holly.irgens@gmail.com 
Response?: Dave Thomson replied on 1/12/21 
Comment: 
Good morning Danvers School Committee, 
I wanted to share some feedback from watching the school committee last night. I appreciate that the goal 
is to bring students back to in-person learning, but from a parent perspective, it seems as though you are 
unprepared and without any plan whatsoever to do that. I understand you may be holding back 
information from the public, but I just wanted to share my frustration and tell you how you are coming 
across to parents. 
  
I would remind you that in the previous meeting when you brought back Grades K-1 four days/week, the 
school committee said they would look to January to bring back additional grades. Why was that not 
discussed in January's meeting? Why are you not following up on your promises made previously? Can 
you please address why you are ignoring this. 
  
Regardless of the petition, bringing back children more days for in-person learning should have been the 
main focus of the agenda last night. To ignore the petition and add it to the February agenda rather than 
to discuss it is frankly negligent to the educational system in our town. It is a disservice to the school 
administrators, teachers and children. We are simply asking for a plan. It is completely irresponsible not to 
put a plan in place, or at least several plans or scenarios and adjust accordingly as we continue through 
the pandemic. 
  
I would also say that you need to define what it means to bring students back into the building when you 
keep saying you'll do it "safe". What exactly is the definition that you are using for "safe". I would ask that 
you redefine this given the new 2021 data and not use outdated COVID information when looking at the 
spread and safety measures for COVID. There is a lot more data available that shows it is not spreading 
in schools and that yes, masks work.I would also ask that you revisit spacing at 4 feet, not 6. 
  
To parents watching the meeting last night, it feels as though you are dragging  your feet for any type of 
in-person learning.  I would request that you add an extra or emergency meeting next week to discuss 
getting more grades back for additional in-person learning days. 
  
Can you please get back to me with your responses? 
  
  
Received: X 
From: X 
Response?: X 
Comment: 
x 
 


