
DANVERS SCHOOL COMMITTEE
REGULAR MEETING

March  8, 2021

School Committee Members Present:  David Thomson, Chair
                                                       Eric Crane, Secretary
                                                                    Jeffrey Kay

Arthur Skarmeas
Mary Beth Verry

VOTED: Educating During a Pandemic - Superintendent recommends the shift of hybrid
learning to full in person or remote learning. Mr. Kay  moved to approve. Mr. Skarmeas
seconded the motion.  The vote was unanimous.

VOTED: Final Adoption of  FY22 Budget - The Superintendent recommends the approval of the FY22
Budget.   Mrs. Verry  moved to approve.  Mr. Skarmeas seconded the motion.  The vote was
unanimous.

VOTED: MASC Resolution regarding MCAS -  Mrs. Verry, as representative for the Committee moved
to support Resolution #1, MCAS and High-Stakes Testing.  She further moved that the
Superintendent of Schools be instructed to inform Gov. Baker, Education Secretary Jeffrey
Riley, State Delegate Sally Kerans and Senator Joan Lovely.   Mr. Crane seconded the motion.
The vote was unanimous.

VOTED: Holten Richmond Program of Studies - First Reading - The Superintendent recommends
the HRMS Program of Studies for a 1st reading.  Mr. Skarmeas  moved to approve. Mr. Crane
seconded the motion.  The vote was unanimous.

VOTED: DHS Program of Studies - First Reading- The Superintendent recommends the DHS Program
of  Studies for a 1st reading. Mr. Crane  moved to approve.  Mrs. Verry
seconded the motion.  The vote was unanimous.

VOTED: Annual Review  - Superintendent Contract FY21 -   Mr. Crane  moved to extend the
Superintendent’s contract by 1 additional year with a pay increase of 2%.  Mrs. Verry
seconded the motion.  The vote was unanimous.

VOTED: Assistant Superintendents contract updates - The Superintendent recommends the approval
of an additional 3 years being added to the Assistant Superintendents contracts. Mr.
Skarmeas moved to approve.  Mrs. Verry seconded the motion.    The vote was unanimous.

VOTED: Home Schooling -  The Superintendent recommends the approval of the Notice of Intent  for
Home Education for the 2020-2021 school year. Mr. Skarmeas  moved to approve. Mrs.
Verry seconded the motion. The vote was unanimous.

VOTED: Fundraising Requests –The Superintendent recommended the approval of fundraising
events submitted through March 8, 2021.   Mr. Skarmeas  moved to approve.  Mr. Crane



seconded the motion.  The vote was unanimous.

VOTED:    Minutes – (The Secretary) moves to approve and release the minutes from the February 8,
2021 regular meeting and workshop and the February 23, 2021 regular meetings as well as to
approve and not  release the minutes for the February 8, 2021 and the  February 23, 2021
Executive Sessions. Mr. Skarmeas seconded the motion. The  vote was unanimous.

VOTED: Adjournment – Mr. Skarmeas  moved to adjourn the regular meeting at 9:04p.m.   
                     Mrs. Verry seconded the motion. The vote was unanimous.

I.       CALL TO ORDER
  Regular Meeting Call to Order

Mr Thomson  called the meeting to order at 6:29 p.m.  The Pledge of Allegiance was
recited, and  informed the audience that the meeting was being recorded and being broadcast

on DCAT.

II. COVID WORKSHOP
Mr. Taverna presented an overview of the current COVID cases showing the cases to be
declining. Mr. Mark Carleo said the State will be reopening and phase 4 is scheduled to
begin on March 22, 2021.  Questions were answered.

III.         UNFINISHED BUSINESS
A. Educating During a Pandemic - Superintendent recommends the shift of hybrid

learning to full in person or remote learning. A slide show was presented showing the change
from remote to learning to full in person learning. The presentation shared the logistics of the
change, steps that would be taken to ensure safety for staff and students, results from a family
survey and recommendations for moving forward. Families were allowed to make their choice
for full in person or full remote learning and were advised that changes could not be made after
the reopening of school.  It was stated that DESE would be providing more guidance the
following day.  Busing was spoken on informing the Committee that it would be offered while
allowing only 2 students per seat. Class sizes and school schedules, social distance guidelines
and the new cleaning schedule were explained.  It was also shared that school staff were now
eligible for vaccinations. Next steps for reopening were given.
Mr. Taverna took the Committee through how the senior year would look, giving details on the
Capstone Project, internships, AP classes and exams and the Celebration of Learning.
Discussion and questions followed.  As voted

B. Final Adoption of  FY22 Budget - The Superintendent recommends the approval of the
FY22 Budget.  Mr. Taverna explained the reduction shown in the budget that presented
the previous month noting the collaborative work being done with the Town. As voted

C. Independent Review of DHS Culture and Climate - Mr. Thompson gave a closing
statement on the investigation taking place over the past year detailing actions that were
taken.  Dr. Dana discussed next steps to be implemented to rebuild trust as an equity
seeking district and noted the monetary assistance from the Essex County Grant for this
purpose.   The Committee thanked all involved for their cooperation and assistance.



IV.        ITEMS OF INTEREST
A. In observance of Black History month,  Nevaeh Da Silva  from Great Oak Elementary School,

read a poem written by Maya Angelou.
B. Mr. Crane said a presentation on inclusion, diversity and equity took place on  February 23rd

presented by Dr. Kalise Wornum of Brookline Public Schools.  He felt Danvers could benefit
from offering this presentation.

V. INFORMATION FROM THE SUPERINTENDENT

A. Facilities Update - Mr. Taverna shared the progress with Smith School sharing pictures of the
floors in the classrooms and hallways along with shots of the progress on the outside of the
building.  He said facility tours would begin before April vacation.

VI.       NEW BUSINESS

A. MASC Resolution regarding MCAS Testing. Mrs.Verry, informed the Committee that Resolution #1
had passed.  As representative for the Committee, she moved that Danvers Public Schools
support Resolution #1, MCAS and High-Stakes Testing, calling for students in the 2020-2021
school year that missed the MCAS testing need not to make that up and students will be held
harmless. She further moved that the Superintendent of Schools be instructed to inform Gov.
Baker, Education Secretary Jeffrey Riley, State Delegate Sally Kerans and Senator Joan Lovely.
As voted

B. Holten Richmond Program of Studies - First Reading - The Superintendent recommends
the HRMS Program of Studies for a 1st reading. Mr. Federico shared changes made to the POS
such as increasing art courses and restoring choral in grade 6, restoring visual art courses in grade
7 and renaming drama courses. As voted

C. DHS Program of Studies - First Reading- The Superintendent recommends the DHS Program of
Studies for a 1st reading. Mrs. Gerade noted changes to the POS as adding 3 courses for Early
College Pathways, removing virtual high school and making 2 policy changes.  As voted

D. Annual Review  - Superintendent Contract FY21 - Mr. Crane spoke on the extension of the
Superintendent’s contract giving Dr. Dana credit for building and molding the TEAM that makes
the school system while always trying to avoid conflict and finding the best solutions for students.
Dr. Dana thanked the Committee for their compliments and confidence.  As voted

E. Assistant Superintendents contract updates - The Superintendent recommends the approval of an
additional 3 years being added to the Assistant Superintendents contracts.  As voted

F. Home School - The Superintendent recommends the approval of the Notice
of Intent  for  Home Education for the 2020-2021 school year. As voted

G. Fundraising Requests –The Superintendent recommended the approval of fundraising



events submitted through March 8, 2021.  As voted

VII.     UNFINISHED BUSINESS
There was no unfinished business to address at this meeting.

VII.     ORDER OF BUSINESS
A. Communications – NEC - Dr. Dana shared the annual report and said work continued on the

budget.

B. Legislation –  Mr. Crane noted Representative Kerans was aware of funding concerns although
revenue looks good for this year.  Work with the Governor of funding issues continues.

C. Subcommittee/Liaison Update

DEEP – The next DEEP meeting is scheduled for Wednesday, March 10, 2021 at 8:00 a.m.
via ZOOM.

DanversCARES – Mr. Kay announced the resignation of Lyla Harrod as Director of
DanversCARES and wished her well on her journey up the Appalachian Trail, acknowledging
her hard work in turning DanversCARES into something wonderful for the community.
Mr. St.Pierre will be the contact person for the interim.

SEPAC - Dr. Dana said a meeting on transition planning will be held on March 18, 2021.

Policy - Mr. Skarmeas said work on transportation, internships and the calendar took place at
the last policy subcommittee meeting.

DHRIC - Mr. Crane said they expected to schedule their next meeting within the next couple
of weeks.

VIII.    MINUTES – (The Secretary) moves to approve and release the minutes from the February 8,
2021 regular meeting and workshop and the February 23, 2021 regular meetings as well as to
approve and not  release the minutes for the February 8, 2021 and the  February 23, 2021
Executive Sessions.  As voted

IX.    BUDGET and DONATIONS
Mr. Taverna shared the budget report for February noting we are on budget.  He thanked Home
Depot and DEEP for their generous donations.

XII. PERSONNEL
Announcement of Resignations, Leaves of Absence and Appointments – Mr. Taverna  presented
his memo dated February 2021 and shared coaching assignments for Fall 2 had been distributed.

The next meeting will be held on April 12, 2021  at 4:30 p.m.

Respectfully submitted,
Eric Crane, Secretary

Danvers School Committee




