
DANVERS SCHOOL COMMITTEE
REGULAR MEETING

May 10, 2021

School Committee Members Present:  Eric Crane, Chair
                                                       Arthur Skarmeas, Secretary
                                                                   Alice Campbell

Robin Doherty
Jeffrey Kay

VOTED:    Election of Chairperson - Mr. Skarmeas nominated Mr. Crane as Chairman of the Committee.
The vote was unanimous.

VOTED:    Election of Secretary – Mr. Kay nominated Mr. Skarmeas as Secretary.
The vote was unanimous.

 VOTED: Appointment of School Attorney - Mr. Skarmeas moved to retain the legal services of
Michael Long, Esq. of Long & DiPietro. Mr. Kay seconded the motion. The vote was
unanimous.

 VOTED: 2021-2022 School Calendar/Early Release Days –The Superintendent recommends the
approval of  the 2021-2022 school calendar/early release days for a  second reading. Mr.
Kay  moved to approve.  Mr. Skarmea seconded the motion.  The vote was unanimous..

VOTED: Policy - Dr. Dana recommends the approval of the review of policies from the May 3, 2021
subcommittee meeting for a first reading.   Mr. Skarmeas  moved to approve.  Mr. Kay
seconded the motion.  The vote was unanimous.

VOTED: Homeschooling Proposal -The Superintendent recommended the approval of the Notice
of Intent  for  Home Education for the 2020-2021 school year. Mr. Skarmeas  moved to
approve. Mr. Kay seconded the motion. The vote was unanimous.

VOTED:    PUBLIC HEARING AND VOTE ON SCHOOL CHOICE
Public Hearing and Vote on School Choice – The Superintendent recommended the School
Committee to  vote not to accept School Choice students for the 2021-2022 school year. Mr.
Kay moved to approve.  Mr. Skarmeas seconded the motion.  The vote was unanimous

VOTED: Minutes – (The Secretary) moves to approve and release the minutes from the April 12,
2021 regular meeting. Mr. Kay  seconded the motion. The  vote was unanimous.

VOTED: Adjournment – Mr. Skarmeas  moved to adjourn the regular meeting at 9:30 p.m.   
                     Mr. Kay seconded the motion. The vote was unanimous.



I.       CALL TO ORDER

  Regular Meeting Call to Order
Dr. Dana, acting as temporary Chairman of the Committee, called the meeting to order
at 7:04 p.m. The Pledge of Allegiance and Danvers Public Schools Mission statement
was recited.

II. SCHOOL COMMITTEE REORGANIZATION

A. The Superintendent acting as temporary Chair set forth voting to appoint an new
Chair  and Secretary for the Committee.  As voted

B. The Committee motioned to reappoint Long & DiPetro as the school attorney.  As voted

C. The Chair asked the Superintendent to check the School Committee’s liability insurance and
confirmed that School Committee meetings would continue to take place on the second Monday
of the month unless otherwise noted.

D. Mr. Crane welcomed new members Alice Campbell and Robin Doherty to the Committee and
thanked the Committee for the opportunity to serve as Chair.   He
also announced plans for a July meeting and his intent to add Curriculum & Assessment and
Equity to the subcommittee list.  .

III. ITEMS OF INTEREST

A. 2021 National Health Education Teacher of the Year- Dr. Dana announced SHAPE America’s election
for teacher of the year to be Jeff Bartlett.  She congratulated him and shared her appreciation for the work
he does with the students.

B. Staff Appreciation Week- Mrs. Wermers shared pictures taken during Staff Appreciation week.  Ways of
appreciation were shown by the Administration, parents and the schools PACs.

C. School Lunch Heroes - Mrs. Wermers gave a presentation of the School Lunch Heroes day
showing students presenting their cafeteria staff with poems and flowers.

IV.      INFORMATION FROM THE STUDENT REPRESENTATIVE
Max Leete said the work with his new club continues but there were no specifics he
needed to share.  Dr. Dana and Mr. Crane thanked Max for serving as the School
Representative and presented him with a token of appreciation, wishing him the best in
his upcoming college career.

V.      INFORMATION FROM THE SUPERINTENDENT

A. Personnel  Update - Dr. Dana introduced the new Holten-Richmond Middle School principal,
Brendon Norton.  She noted his 13 years of experience at the middle school level as well as being
a high school history teacher.  She welcomed him noting the administration is looking forward to
working with him.  Mr. Norton thanked all for his welcome and said he is honored to be hired and
looks forward to being a part of a wonderful District. He also shared his excitement of being a
part of the hiring process and working with Adam Federico. He then fielded questions from the
Committee.



B. Strategic Plan Update - The Administrative Team shared a presentation on the Strategic Plan
Update.   It was noted that the first priorities are the completion of the 2020-21 school year with
senior activities and graduation, the summer program, planning for the 2021-22 school year and
Portrait of a Graduate which will be funded using ESSER funds.  They shared specifics of the
three priorities within the Strategic Plan as being Diversity, Equity and Inclusion, Coherent
Curriculum Instruction  & Assessment  and Safe & Supportive Learning.  Mr. Colombino along
with senior student officers Ashley Curcuru and Tom Purcell summarized the senior activities
mentioning Prom/concert, yearbook exchange, food trucks and other events.  They thanked the
parents for their feedback for the events.  Dr. Dana thanked the students for their flexibility and
perseverance throughout this trying school year. The Committee gave kudos to the students for all
they have achieved and overcome.

Mr. Taverna then spoke about the Summer Program saying the 6 week program typically begins
after July 4th and includes Falcons, Journey program and academic enhancement. Scholarships
are available for families in need.  The District and the Recreation Department have collaborated
again this year to benefit all students.  DHS will have summer school for incoming grades 9-12 -
course specific and ELA and math tutoring will be available for students in grades 1-8. Mr.
Taverna also gave an overview of funding sources and expiration dates giving details to the
ESSER Grants and their use.

Mrs. Wermers  spoke on multi-year planning referencing the Multi Tier System of Support.  She
spoke on goals for teachers and student based learning, focusing on student needs with the belief
that all students are capable of learning.  She also provided detail on professional development
utilizing teachers college and Research for Better Teaching.  In support of implementing all
around professional development a 5 day coaching course will be offered.   Specifics on what
each school level would work on was discussed.

Dr. Dana gave an overview of the Strategic Plan, Portrait of a Graduate, 21 Century Learning and
teh foundation of Danvers Public Schools and their priorities

Mr. Alex Grover and DHS students AnnLauren Djoko, Natalie Onofri  and Isha Patel spoke on
“Educating During a Pandemic”.  They shared the DHS Advisory, consisting of 24 teachers and
students, work with SEL & Cultural Diversity.  They said the old advisory did not live up to their
expectations so they have implemented an increase in time and improved content.  Mr. Grover
said the students will be a large part of this change and asked each to explain the Creation of
Goals what each looks like.  Changing the schedule to include a Community Meeting block is
projected and will help establish better relationships between teachers and students and Mr.
Grover noted hit five key points of the Strategic Plan.

The Committee asked questions and gave comments.

C. Facilities Update -  Mr. Taverna showed a timelapse video of the Smith School project from beginning
to date.  He said it would be substantially complete by June 1st with the move happening at the end of the
school year.  The Seletboard and Fincom will be touring the new facility at the end of May.



D. COVID -19 Update - Mr. Taverna went over the DESE revised definition of close contact and the
appropriate safety measures still in place for staff and students

E. Dr. Dana announced the last day of school for the 2020-2021 school year to be June 21st.  The
Last day for preschool to be Tuesday, June 15th for COHORT A and Thursday, June 17th for
COHORT B and Early Learning Center.

VI. UNFINISHED BUSINESS

A. 2021-2022 School Calendar/Early Release Days –The Superintendent recommended the
approval of  the 2021-2022 school calendar/early release days for a  second reading.
As voted

VII.       NEW BUSINESS

A. Policy - Dr. Dana recommended the approval of the review of policies from the May 3, 2021
subcommittee meeting for a first reading. Dr. Dana gave a summary of the work that was done
with the subcommittee. She shared a chart and read the ten areas to be looked at within the policy
manual asking if they need to be updated/changed. Mr. Skarmeas said he believes the changes to
be straightforward. Mr. Crane noted this is in response to things that came to light in the last year.
As voted

B. MASC Resolution - Anti Racism Resolution - Dr. Dana and Mr. Crane spoke with a parent
virtually regarding the Anti Racism Resolution. She felt this was a good opportunity for the
Committee to look at the resolution stating these are all items the District is working on from
hiring to curriculum. Mr. Crane said he is content that a similar resolution be presented at the
June school committee meeting for a vote.

C. Homeschooling Proposal -The Superintendent recommended the approval of the Notice
of Intent  for  Home Education for the 2020-2021 school year. As voted

VIII. PUBLIC HEARING AND VOTE ON SCHOOL CHOICE
A. Public Hearing and Vote on School Choice – The Superintendent recommends the School

Committee to vote not to accept School Choice students for the 2021-2022 school year.  Mr. Crane
explained the process and reason for the school choice vote.  As voted

IX.    ORDER OF BUSINESS
A. Communications – NEC - Dr. Dana shared the website link and said the board have voted on the

budget and tuition.

B. Legislation –  Mr. Crane had no update for this meeting.



C. Subcommittee/Liaison Update

DEEP – There was no update for DEEP this meeting.

DanversCARES – Mr. Kay shared the distribution of the teen health and safety guide, calling
attention to the back page.  Finalist interviews for the new Director will be complete soon.

SEPAC - Dr. Dana said a presentation with Jim Sullivan on internet safety will be held on
May 20, 2021 and a meeting will be scheduled after the presentation.

Policy - Presented earlier in the agenda

DHRIC - Mr. Crane gave an update on the subcommittee meeting saying he is very
impressed with the attending students.  He made mention of the upcoming Juneteenth
celebration and the Pride Flag ceremony held on June 3, 2021.  He also spoke on the
opportunity to hold a vigil showing support for the Asian community.  Looking at ways to
improve our diversity in hiring.

X.    MINUTES
(The Secretary) moves to approve and release the minutes from the April 12, 2021 regular
meeting Mr. Kay seconded the motion. As voted

XI.    BUDGET and DONATIONS
Mr. Taverna shared the budget report for April saying the budget  is in good shape and noted the
movement of funding

XII. PERSONNEL
Announcement of Resignations, Leaves of Absence and Appointments – Mr. Taverna  presented
his memo dated April 2021.

The next meeting will be held on June 14, 2021  at 7:00  p.m.

Respectfully submitted,
Arthur Skarmeas, Secretary
Danvers School Committee


