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DPS Vision Statement

Graduates of Danvers Public Schools leave the 
school system feeling confident and well prepared 

to continue their learning in the wide array of 
college and career options available to them. They 
go on to become productive, responsible, caring 

citizens of the global community and achieve their 
definition of success.



Coherent Curriculum, Instruction, and Assessments
● Support student learning through differentiated and small group instruction.

● Develop students into skilled communicators and problem-solvers who make effective use of 
technology and apply their learning in authentic, real-life situations. 

● Develop high impact teacher teams 
to use formative assessment for 
results (FAR) Cycle to monitor the 
learning of all students

● Focus on elementary reading
● Implement multi-tiered system of 

support (MTSS) 



DPS Goal Alignment

What are our 
goals for Coherent 

Curriculum, 
Instruction, and 
Assessment?

Goal Coherent Curriculum, Instruction, and Assessment

Elementary Use an assessment system (formative and summative) to gain an 
understanding of and take action for each students’ path to 
achievement (FAR Cycle). (Strategic Plan 2018-2023)

By June 2022, 80% of all students will read at or above grade level as 
measured by the end of the year running records.

Middle As part of our Multi-Tiered System of Support (MTSS), Holten-Richmond 
Middle School seeks to strengthen Tier 1 instruction through 
implementation of differentiated small-group instruction. By June 2022, 
100% of HRMS teachers will utilize formative assessment data to design 
differentiated small-group instruction in at least three lessons per 
trimester.

High Danvers High School seeks to provide multi-tiered systems of support 
with the goal of helping all students succeed with a specific focus on 
supporting those students who may benefit from a more individualized 
and targeted approach. 

District Use an assessment system (formative and summative) to gain an 
understanding of and take action for each students’ path to 
achievement (FAR Cycle).
 

Define and implement a multi-tiered system of support so that all 
students have access to grade-level curriculum through the alignment 
of Tier 1 instruction with inclusive, culturally responsive Tier 2 and 3 
interventions (“Ensure strong grade-appropriate instruction with just-in-time scaffolds 
when they are needed” DESE Acceleration Roadmap)

https://docs.google.com/document/d/1iEA_pL7LhMa1FB2HCy0J9FkAJJfjZPF3CIZtAM182bM/edit?usp=sharing


Where are we 
heading in terms of 

Coherent 
Curriculum, 

Instruction, and 
Assessment?

Establishing a solid 
Multi-Tiered 
System of Support



Where have we been?
● In 2019-2020, we began to establish a 

Multi-Tiered System of Support (MTSS) to 
help all our learning meet grade-level 
standards.

● Prior to September 2019, our professional 
learning focused on developing High 
Impact Teacher Teams (HITT).

● We used formative assessments as our 
data source to help us understand the 
supports our students needed to do 
grade-level work and used FIRME action 
(feedback, intervention, re-teaching, 
extensions, or moved on) to implement 
these supports.



Where are we now?

Student Achievement Presentation

External Assessments 



Danvers High School
AP Data

AP tests were modified for fully 
virtual testing

AP tests were in person testing - learning for ¾ 
of the year was in the hybrid mode and had opt 
out option,



Danvers High School

DHS tested grade 11 students in school 
to provide access to college entrance 
testing.  This is not the case with high 
schools across the state.
DHS did not administer the PSAT test 
grade 10 students 

PSAT Data 10th PSAT 11th PSAT

# DHS Students N/A 150

DHS Mean Total Score N/A 992

State Mean Total Score N/A 999

SAT Data # Test 
Takers

Danvers
Reading/Writing

State 
R/W

Danvers
Math

State 
Math

2017-2018 253 548 550 549 552

2018-2019 247 556 548 543 550

2019-2020 108 556 555 550 557

2020-2021 58 549 560 541 559



DHS MCAS Data
Next Generation MCAS

SGP = Average growth is between 40-60 SGP

Grade and Subject
2019 Meeting or 

Exceeding Expectations
2021 Meeting or 

Exceeding Expectations Avg. SGP
School State School State

GRADE 10 - 
ENGLISH 
LANGUAGE ARTS

60 61 66 64 61.6

GRADE 10 - 
MATHEMATICS 58 59 42 52 36.0

Grade 9 - Science 
Legacy MCAS*

75 74 72 67 N/A



MCAS Landscape 
● Last full administration of Grades 3-8 MCAS tests was in             

SY 2018-2019.
● No MCAS tests were administered during SY 2019-2020. 
● Grades 3-8 administered modified MCAS tests using a “sampling 

approach” where students were randomly assigned one of two 
sections of the actual test. 

● There were 2 different modes of testing in the Spring 2021 -         
in school and full remote.  In the spring 2021, DESE reported that 
they would disaggregate test scores for the 2 different modes but 
they did not do that with the actual results.

● Results of MCAS test are based on sampling and not on a full test.  
DESE language about interpreting the results:
“Families of students who were in grades 3-8 in the spring should keep in mind that those students were given shorter than usual 
tests, which can cause individual student performance to vary more than usual as compared to previous years. These variations 
even out as groups of students are aggregated, but the difference is worth keeping in mind when viewing individual results. 
Families should also remember that MCAS results are only one measure of their child's growth and achievement.”



Grades 3-8 MCAS
Average Scaled Scores

Scaled Score Range = 440 - 560



% of students scoring 
at each level



% of students scoring 
at each level



DPS MCAS Participation

ELA % 
Participation

Grade 3 98

Grade 4 95

Grade 5 98

Grade 6 89

Grade 7 97

Grade 8 83

Grade 10 99

Math % 
Participation

Grade 3 99

Grade 4 95

Grade 5 98

Grade 6 88

Grade 7 95

Grade 8 83

Grade 10 98

MCAS participation 
was impacted by 

absences and 
students opting out 

of MCAS tests.
From DESE report page: 
“Participation rates varied across 
schools, districts, and student 
groups in 2021 more than in prior 
years. If the participation rate in 
2021 was lower than in prior years, 
results may have been different if 
more students had taken the test.”



% of students 
scoring at each level



DPS Grade 2 Reading Data



Progress Toward Strategic Plan 
Achievement Goals

2020-2021
DPS

2020-2021
State

By the end of grade 2, 90% of students will be reading at or above grade 
level.  59.77% NA

By the end of grade 5, 60% of students will score at meeting and exceeding 
standards on the Grade 5 Math MCAS test. 52 33

By the end of grade 6, 60% of students will score at meeting and exceeding 
standards on the Grade 6 ELA MCAS test. 42 47

By the end of grade 8, 60% of students will score at meeting and exceeding 
standards on the Grade 8 Math MCAS test. 22 32

By the end of grade 10, 90% of students will score at meeting and exceeding 
standards on the Grade 10 Math test 41 52

By the end of grade 10, 96% of students will score at meeting and exceeding 
standards on the Grade 10 ELA test. 64 64

DPS 
Progress 
Toward 

Strategic 
Plan 

Goals



Why are we re-establishing 
MTSS?
● We’re recovering from 1.5 years of pandemic learning and have just 

returned to school as normal as we can for a full school year of learning.
● We needed another way for teachers and administrators to meet and 

collaboratively plan the best ways to have all students engage in 
grade-level work.

● DESE want us to consider three priorities for the school year:
1.  Fostering a sense of belonging and partnership among  
    students and  families,
2. Continuously monitoring students’ understanding
3. Ensuring strong grade-appropriate instruction with 
    just-in-time scaffolds when they are needed.



1. Fostering a sense of belonging 
and partnership among students and 
families

Relationship building is our foundation and was the focus of our 
June and August professional development for teachers.



1.  Fostering a sense of belonging and 
partnership among students and 
families
“Relationship setting is just the first stage...[A 

trusting relationship] is the on-ramp to the kind of 

cognitive high-level problem-solving and 

higher-order thinking we want students to do,” 
 Zaretta Hammond, Culturally Responsive Teaching: 4 Misconceptions

“Inclusivity in the context of teaching and learning does 
not simply mean that ‘you are allowed to be present 
here.’ To be included means that ‘we have changed 
ourselves and our practices to make *here* a place 
where you can thrive.’”
Cornelius Minor, We Got This, p. 36.

https://www.cultofpedagogy.com/culturally-responsive-misconceptions/


2. Continuously monitoring students’ 
understanding



3. Ensuring strong grade-appropriate 
instruction with just-in-time scaffolds 
when they are needed.



Pulling it all together



District Data Team Meetings
10/14/21 and Jan/March 2022

School based data meetings

Grade/Course Level common 
planning time meetings facilitated by 
PLC/CPT leaders

High Impact Teacher 
Teams (HITT)



Samples of Data - Formative 
Assessment



Next Steps:
● Data Analysis - opt out/participation rates, cohorts

● Math - Implementation of new middle school math program and Algebra II 
program - Carnegie Math Solution (we are also piloting Algebra I this year)

● Other steps for improvement - Re-establishing MTSS and the implementation 
of 2021-22 school improvement goals

● How do we best assess the achievement of our students - Next steps with 
Portrait of a Graduate



Portrait of a Graduate - Examples of Criteria 

Responsibility Global Citizen Caring / Empathy

DECA Projects - 
Projects focused on teaching 
elementary students 
(ex: Financial Literacy & Shark Tank)

Civics Projects - 
Grade 8 and DHS

SEL Skills - 
HRMS PEAR Survey

Civics Units and Culturally 
Responsive Read Alouds - 
Elementary School

DHS Community Block -



Portrait of a Graduate 

All students are fully engaged and invested in their learning.  They demonstrate personal 
responsibility and are achieving to their maximum capability.  They are skilled communicators 
and problem-solvers who engage in collaborative inquiry, make effective use of technology 
and apply their learning in authentic, real‐life situations.  Graduates of Danvers Public Schools 
leave the school system feeling confident and well prepared to continue their learning in the 
wide array of college and career options available to them.  They go on to become productive, 
responsible, caring citizens of the global community and achieve their definition of success. 

● Establish format for District Council with Admin. Team(November)
● Seek community members/parents along with DPS students/personnel (December)
● Begin District Council meetings with community, parents and school personnel representatives(Jan)
● Begin process with Transcend for larger community input and implementation (July, 2022)


