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CAFETERIA WORKERS 
 

AGREEMENT 
 

BETWEEN 
 

THE DANVERS SCHOOL COMMITTEE 
 

AND 
 

COUNCIL #93, LOCAL #1098, AMERICAN FEDERATION OF 
  

STATE, COUNTY, AND MUNICIPAL EMPLOYEES, AFL-CIO 
 

 
 
This agreement entered into by the Town of Danvers School Committee, hereinafter referred to as 
the Employer, and Council #93, Local #1098, American Federation of State, County and 
Municipal Employees, AFL-CIO, hereinafter referred to as the Union, has as its purpose the 
promotion of harmonious relations between the Employer and the Union; the establishment of an 
equitable and peaceful procedure for the resolution of differences; and the establishment of rates 
of pay, hours of work and other conditions of employment for Cafeteria Workers.  
 
 

JULY 1, 2021 – JUNE 30, 2024 
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ARTICLE 1 
 

RECOGNITION 
 

1 – 01 The employer recognizes the Union as the exclusive representative for the purpose of 
negotiating salaries, wages, hours and other conditions of employment for all Cafeteria 
employees of the Danvers School Department, excluding Cafeteria Director and all other 
employees in accordance with Labor Relations Commission Certificate Case No. MCR-2426. 
 

ARTICLE 2 
 

MANAGEMENT’S RIGHTS 
 

2 – 01 Except as otherwise expressly and specifically provided in this Agreement, the Union 
recognizes and agrees that the supervision, management and control of the School Department’s 
business, operations, working force and facilities are exclusively vested in the School Committee.  
Without limiting the generality of the foregoing, the Union recognizes and agrees that the right to 
plan, direct and control the School Department’s business, operations, and working force; to hire, 
promote, transfer an lay off employees; and lawfully and for just and proper cause, to demote, 
discipline, suspend or discharge employees; and the right to determine the hours, schedules and 
assignments of work, the work tasks, classification, and standards of performance for employees 
is vested exclusively in the management of the School Department.  The foregoing shall not be 
taken, however, as a limitation upon the rights of the Union to represent the employees covered 
hereby in the grievance procedure provided in this Agreement, and any other procedure dealing 
with the employee’s representation rights. 
 
2 – 02 Mission Statement:  The purpose of the School Lunch Program is to meet the needs of the 
School Department as dictated by the School Committee. 
 
 These needs primarily consist of providing the highest quality meals to our students that 
budgetary concerns will allow while meeting state and federal requirements, and providing meals 
and other services as necessary to meet the needs of the school system. 
 
 Other services may include, but are not limited to, providing after school functions, 
purchasing and distribution of supplies for various uses, or providing staff to supervise school 
kitchens being used by the other organizations.  All of these services provide much needed 
supplemental income for the school lunch program and helps us to better meet the needs of the 
children of this community. 

 
ARTICLE 3 

 
UNION DUES AND AGENCY FEES 

 
3 – 01(a) Employees, who so elect, shall tender the monthly membership dues, by signing the 
authorization of dues form.  During the life of this Agreement and in accordance with the terms of 
the form of authorization of check-off dues hereinafter set forth, the employer agrees to deduct 
Union membership dues, levied in accordance with the constitution of the Union, from the pay of 
each employee who executes or has executed such form; and the employer agrees to remit the 
aggregate amount to the treasurer of the Union, along with a list of employees who have had said 
dues deducted.  Such remittance shall be made by the 10th day of the succeeding month. 
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3 - 01(b) Pursuant to General Laws Chapter 150E, Section 12, it shall be a condition of 
employment that on or after the thirtieth (30th) day of employment in the bargaining unit, or the 
execution of this agreement, whichever is later, each member of the bargaining unit who elects 
not to join or maintain membership in the Union shall pay to the Union an agency fee which shall 
be equal to the amount required to be a member and remain a member in good standing of the 
exclusive bargaining agent and its affiliates to or from which membership dues or per capita fees 
are paid or received. 
 
3 - 01(c) The employer agrees to deduct from the wages of any employee who is a member of the 
Union a PEOPLE deduction as provided for in a written authorization, which authorization may 
only be made and presented to the employer one time during each year of the contract. Attached 
hereto is a sample of the authorization form for the AFSCME PEOPLE program. Such 
authorization must be executed by the employee and may be revoked by the employee at any time 
by giving written notice to the employer with a courtesy copy of such notice to the Union. The 
employer agrees to remit any deductions made pursuant to this provision at the same time it 
submits dues to the Union to the Union together with an itemized statement showing the name of 
each employee from whose pay such deductions have been made and the amount deducted during 
the period covered by the remittance. The Employer assumes no obligation, financial or 
otherwise, arising out of the provisions of this Article, and the Union agrees that it Will 
indemnify and hold harmless the Employer from any claim, actions or proceedings by any 
employee arising from deductions or actions taken by the Employer under this Article. Once 
deductions are remitted to the Union, it is understood and agreed that their disposition thereafter 
shall be the sole and exclusive obligation of the Union. 
 
3 – 02 The union will be responsible for initially preparing a Union dues check-off list and will 
thereafter be responsible for immediately informing the School Department Business Office of 
any change in membership. 
 

ARTICLE 4 
 

GRIEVANCE PROCEDURE 
 
4 – 01 A grievance is a complaint of one or more employees, or the Union, which may arise 
concerning wages, hours and conditions of employment involving the application, meaning or 
interpretation of this Agreement, and shall be settled in the following manner, except that 
grievances involving disciplinary action shall be started at Step 2, and a grievance involving 
discharge shall be started at Step3. 
 
4 - 02 Step 1. The aggrieved employee, with or without his Union representative, shall in 
writing present his grievance, or within five (5) of the occurrence giving rise to the grievance, or 
within five (5) days of knowledge of said occurrence, but in no event to exceed ninety (90) days, 
with the employee’s appropriate supervisor (not a member of the bargaining unit).  Such 
supervisor will respond in writing within (5) full working days of the presentation of the 
grievance.  The parties shall exert all efforts to settle the grievance at this step.  Failure to respond 
within the time limit shall be understood to be a denial of the grievance and said grievance may 
be taken to the next step. 
 
4 – 03 Step 2. If the grievance is not settled, it shall be presented in writing to the 
Superintendent of Schools within five (5) full working days after the supervisor’s response is 
received, or within five (5) full working days after the expiration of the time limit for Step 1, if no 
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response is received.  The writing shall set forth the specific facts upon which the grievance is 
claimed, the section(s) claimed to be violated, and the remedy sought by the grievant.  The 
Superintendent of Schools or his designee shall have the option of responding to the 
representative of the Union within five (5) full working days of the receipt of the grievance 
documents, or he or his designee shall convene a hearing as soon thereafter as is practicable to 
resolve the grievance, but such hearing shall not be convened more than (10) full working days 
after the receipt of said documents.  Upon the conclusion of the hearing, the Superintendent or his 
designee shall transmit to the representative of the Union his decision in writing within fifteen 
(15) full working days.  Failure to respond within the time limits shall be understood to be a 
denial of the grievance, and said grievance may be taken to the next step. 
 
4 – 04 Step 3. If the grievance is not settled, it may be presented in writing to the School 
Committee within (5) full working days after the response of the Superintendent of Schools, or 
his designee, is received, or within five (5) full working days after the expiration of the time limit 
of Step 2, if no response is received.  The School Committee shall have the option of responding 
to the representative of the Union within ten (10) full working days of the receipt of the grievance 
documents, or an authorized subcommittee or the committee itself shall convene a hearing as 
soon thereafter as practicable to resolve the grievance, but such hearing shall not be convened 
more than fifteen (15) full working days after the receipt of said documents.  On the conclusion of 
the hearing the School Committee shall transit to the representative of the Union its decision in 
writing within fifteen (15) full working days.  Failure to respond within the time limit(s) shall be 
understood to be denial of the grievance and said grievance may be taken to the next step. 
 
4 – 05 It is mutually agreed that in the interpretation of the provisions herein relating to Steps 1, 
2 and 3: 
 

(a) The word “respond” shall mean to make a meaningful reply rather than to make a 
definitive decision. 

(b) The words “union representative” or “representative of the union” shall mean the 
President of the Union, or a member of the Bargaining Unit designated in writing 
by the President.  

 
4 – 06 Step 4.  Any grievance which remains unsettled after having been fully processed 
pursuant to the provisions of Steps 1, 2 and 3, and which involves either: 
 

(a) The interpretation or application of a provision of this Agreement, or 
 
(b) A disciplinary penalty (including discharge) imposed on or after the effective 

date of this Agreement, which is alleged to have been imposed without just 
cause, shall be subject to arbitration within fifteen (15) full working days after 
the reply of the School Committee. 

 
4 – 07 The arbitration proceeding shall be conducted by a person qualified in labor relations to 
be selected by the Employer and the Union within (10) days after notice has been given.  If the 
parties fail to select an arbitrator, the State Board of Conciliation and Arbitration shall be 
requested by either or both parties to provide a panel of five (5) qualified persons.  Both the 
Employer and Union shall have the right to strike two (2) names from the panel.  The party 
requesting arbitration shall strike one (1) name.  The process will be repeated, and the remaining 
person shall be the arbitrator. 
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4 – 08 However, if the parties mutually agree in writing after Step 3 of the grievance procedure, 
to submit the grievance to the The Labor Relation Connection, said grievance shall be submitted 
to that Association in accordance with the labor arbitration rules of that Association. 
 
4 – 09 The award of an arbitrator so selected upon any grievance subject to arbitration as herein 
provided shall be final and binding upon all parties to this Agreement, provided that no arbitrator 
shall have any authority or jurisdiction to add to, detract from, in any way alter the provisions of 
this Agreement, or to determine the arbitrability of any issue. 
 
4 – 10 The expenses of his services shall be borne equally by the Employer and the Union.  
However, each party shall be responsible for compensating its own representatives and witnesses. 
 

ARTICLE 5 
 

PROBATIONARY EMPLOYEE 
 

5 – 01 Effective upon initial employment, all employees covered by this collective bargaining 
unit shall be on probation for a six (6) month period until permanently appointed.  Probationary 
status may be extended for an additional reasonable period not to exceed three (3) months where 
the School Committee or designee believes that the employee’s work performance and 
qualifications require further review prior to permanent appointment.  Employees shall be 
evaluated during this period.  The School Committee or designee’s decision to extend the 
probationary period of an employee shall not be unreasonable.  Discharge, suspension, or other 
disciplinary action involving an employee on probation shall not be subject to the grievance 
procedure. 
 
5 – 02 Employees appointed permanently to a position covered by this Agreement, who are 
regularly scheduled to work twenty (20) hours or more per week during the school year, shall 
continue to receive his/her employment fringe benefits. 

 
ARTICLE 6 

 
PROCEDURE FOR FILLING A VACANCY 

 
6 – 01 When the Employer elects to fill a vacancy in a Head Cook or General Cafeteria Worker 
position covered by this Agreement, such vacancy shall be posted in a conspicuous place and 
shall remain posted for at least ten (10) days.  The posting of a vacancy shall contain a statement 
of pay rates and job specifications established for the position.  Employees interested shall apply 
in writing within a ten (10) day period, and when the vacancy is awarded all qualified employees 
covered by this Agreement shall be given first consideration with seniority as a major factor.  
Neither the posting of vacancy notices nor the interviewing of applicants shall require that the 
vacancy be filled.  Where employee applicants are not qualified or fail to fit the vacancy, the 
School Committee may hire employees from outside the employ of the School Committee. 
 
6 – 02 Rest Period   Full time six hour or more per day school year employees regularly 
scheduled to work shall be provided a fifteen (15) minute break either in the morning or in the 
afternoon.  Employee(s) working five (5) to five and one-half (5 ½) hours will receive a ten (10) 
minute break.  The manager or designee shall determine when such break of an employee shall be 
taken. 
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6 – 03 Hygiene Break   Cafeteria employees shall be granted no more than five (5) minutes for a 
personal hygiene break immediately prior to the end of his/her shift providing the employee(s) is 
not needed to complete his/her required daily work or for emergency staffing needs.  The 
employee shall remain on duty during such period. 
 
6 – 04 Whenever a cook’s position is temporarily vacant for one (1) month, a temporary posting 
shall be posted for five (5) days and then filled. 
 
6 – 05   When an employee is filling in for an above grade position, employee shall work that 
employees hours and receive rate differential. 
 

ARTICLE 7 
 

SICK LEAVE 
 

7 – 01 Cafeteria employees will be entitled to fifteen (15) days sick leave each school year 
effective as of the first official day of said school year.  Sick leave may be accumulated from year 
to year to a maximum of two-hundred (200) days. 
 
7 – 02 Employees who leave work due to illness will be paid for each full hour the employee 
worked prior to leaving his/her shift.  Any eligible employee who receives sick leave 
compensation for the balance of unworked shift time shall be charged to sick time for such full 
hours. 
 
7 – 03 Any member of the cafeteria personnel who has been absent because of illness for 
fourteen (14) consecutive school days shall return to his/her duties only after presentation of a 
certificate from his/her attending physician indicating satisfactory recovery and ability to perform 
his/her duties. 
 
7 – 04 Any member of the Cafeteria personnel who has been absent because of illness for five 
(5) consecutive school days may be required to provide to the School Committee or its designee a 
doctor’s certificate. 
 
7 – 05 Attendance Incentive If the employee uses:  
 

5 sick days they may buyback 4 days for $200.00 
4 sick days they may buyback 4 days for $275.00 
3 sick days, they may buyback 4 days for $325.00 
2 sick days, they may buyback 4 days for $375.00 
1 sick day, they may buyback 4 days for $400.00 
0 sick days, they may buyback 4 days for $ 425.00 

 
The payment for Sick Leave Buyback will appear as a separate line item on the first paycheck in 
October for the eligible employee. 
 
7 – 06 A member may use up to three (3) days of sick leave per year in case of serious illness or 
accident befalling a spouse or child and where the presence of the cafeteria worker is required as 
determined by the Superintendent.  Such leave shall not be reasonably withheld. 
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ARTICLE 8 
 

VACATIONS AND HOLIDAYS 
 

8 – 01 Full time school year cafeteria employees shall be entitled to the following vacation pay, 
payable as follows: 
 

A new employee hired in September, and thereafter of a school year or scheduled for 
appointment in the October School Committee Meeting who is appointed and continues 
to be so employed shall be entitled to receive in December of that school year a week’s 
pay and who continues to be so employed shall be entitled to a second week’s pay at the 
end of the school year. The check for vacation pay will be issued after the last regular pay 
period of the school year. 

 
Appointed employees will be entitled to three (3) week’s pay after five (5) years, three 
(3) weeks + one (1) day after 11 years, three (3) weeks + two (2) days after 12 years, 
three (3) weeks + three (3) days after 13 years, three (3) weeks + four (4) days after 14 
years, four weeks after 15 years.  This will be paid at the conclusion of the school year. 

 
Regular part time employees who so work the school year shall be entitled to his/her pro 
rated share of vacation pay. 

 
Effective FY99 – After twenty-one (21) years, an appointed employee shall be entitled to 
four (4) weeks + one (1) day. After twenty-two (22) years, four (4) weeks + two (2) days. 
After twenty-three (23) years, four (4) weeks + three (3) days. After twenty-four (24) 
years, four (4) weeks + four (4) days. After twenty five (25) years, five (5) weeks 
vacation. 
 

 
8 – 02 Scheduled Holidays: Labor Day, Columbus Day, Veteran’s Day, Day before 
Thanksgiving, Thanksgiving Day, Day after Thanksgiving, Christmas (if this falls within the 
work week), New Year’s Day, Martin Luther King Day, Memorial Day and Juneteenth.  
Employees will be paid for holidays which fall within their school year, consistent with past 
practice. 
 
8 – 03 If school is closed for one of the above approved holidays during an employees regularly 
scheduled work week, the employee who does not work the holiday but has been paid for all 
other days in the week, while on approved leave with pay (i.e. sick leave, vacation pay, personal 
leave….) shall be paid his/her straight time for that holiday.  This benefit does not apply to the 
last week of school when employees are paid only for hours worked to close the cafeteria. 
 
8 – 04 Cafeteria employees will not report to work when schools are closed because of adverse 
weather conditions but will be paid for these days. 
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ARTICLE 9 
 

TEMPORARY LEAVES OF ABSENCE 
 

9 – 01 Funeral Leave – In connection with each death in the immediate family, an employee 
shall be entitled to receive five (5) working days immediately prior to and including the day of 
the funeral. The employee may at his/her option be entitled to use the next working day after the 
funeral as one of said working days. The phrase “immediate family” means the death of a mother, 
father, parent of spouse, stepparent, children, spouse, brother, sister, stepchild, grandchild or 
persons living in household. 
 
In connection with the death of an employee’s grandparents, brother-in-law or sister-in-law, the 
employee shall be entitled to four (4) days off immediately prior to and including the day of the 
funeral. 
 
One day of funeral leave will be granted upon the death of any other relative with approval of the 
building principal or director. 
 
In the event of a death of those listed above the Superintendent may, if he/she believes that there 
are special circumstances, which warrant it, grant additional leave. 
 
9 – 02 Personal Leave 
 

a. Each employee may have three (3) days with pay per year, noncumalitive, for the 
purpose of transacting or attending to personal, business or household matters 
which require the absence of the employee during school hours and which cannot 
be otherwise scheduled. 

b. Written notice of intention to take such leave shall be filed with the 
Superintendent or his or her designee at least one week in advance.  Exceptions 
will be made where the requirement for one week’s advance notice would be a 
hardship or impossibility. 

c. In order that it might be determined whether the leave falls within the definition 
of “a” above, the application must state the reason for the leave or verbally 
communicate to the Superintendent or his or her designee the confidential nature 
of the request. 

d. Requests for personal leave shall not be unreasonably withheld nor shall the 
Superintendent act in an arbitrary, capricious, or discriminatory manner in acting 
on such requests. 

e. Should a dispute arise concerning the granting of personal leave, the employee 
may take such leave but shall not be compensated for such day unless and until 
the matter is resolved in favor of the employee. 

 
9 – 03 Neither funeral leave nor personal emergency leave shall be accumulated from year to 
year. 
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ARTICLE 10 
 

HOURS OF WORK 
 

10 – 01 Cafeteria Managers (Manager/Cook) –  Not less than four (4), nor more than eight (8) 
hours per day, subject to needs of department. At Middle School and High School the day will 
entail 7 hours (6:30am to 2pm) 
 
10 – 02 General Cafeteria Helpers – Not less than four (4), nor more than six and one half (6 1/2) 
hours per day, subject to the needs of the department. 
 
10 – 03 Cook -  Not less than four (4), nor more than seven (7) hours per day, subject to the needs 
of the department. An additional half hour will be added to any elementary school whose daily 
meal average exceeds 175 meals for the month. Changes to scheduled time will occur on a 
monthly basis with the time added the month following the 175 meal threshold. 
 
10 – 04 Initial Assignment – The Superintendent of Schools, or designee, will initially assign the 
work stations and number of regularly scheduled hours to be worked.  The Superintendent of 
Schools, or his designee, may change such assignments subject to his/her needs. 
 
10 – 05 The Superintendent of Schools, or his/her designee, shall not exercise his/her discretion 
under the Article in an arbitrary or capricious manner. 
 
10 – 06 Special Functions – Employees who work after-school functions shall be compensated as 
follows: 
 
The employee will receive a minimum guarantee of three (3) hours at one and one-half times 
his/her hourly rate.  For each fifteen minutes worked in excess of three hours, the employee will 
be paid for such time worked at his/her time and one-half rate.  Employees shall be provided, as 
far as is practicable, the opportunity to volunteer for such work.  A volunteer list of appointed 
employees assigned to the school where the function is taking place shall be maintained on a 
continuing basis by the Director of Food Services.  Appointed employees assigned to the school 
where the function is taking place will have priority when assigning the overtime.  If there are no 
volunteers from the school where the function is taking place then the volunteer list will be 
opened to appointed employees from all schools.  All assignments will be based on seniority.  
Should there be no volunteers from the list of appointed employees, part time substitutes 
employees will be allowed to volunteer.  If there are insufficient volunteers the Food Service 
Director will assign appointed employees in inverse order of seniority to work the function, said 
assignments will rotate.  An employee assigned to work a function will not lose their seniority on 
the rotation list. The special function volunteer list will be maintained on a continual rotating 
basis. 
 
10 – 07 Overtime – For all regular school day work in excess of 40 hours in any week, an 
employee shall be paid at the rate of one and one-half times his/her hourly rate. 
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ARTICLE 11 
 

APPOINTMENTS 
 

11 – 01 According to the School Committee Policy, all annual appointments, including Cafeteria 
Workers, will be based on the recommendation of the Superintendent and voted upon by the 
Danvers School Committee.  Cafeteria Workers will be covered by the Hiring Policy of the 
School Committee. 
 
11 – 02 If a substitute or temporary employee satisfactorily works for a full school year on a full-
time basis, his/her name will be submitted for permanent appointment by the Superintendent, to 
the School Committee, if there is a position vacant. 
 

ARTICLE 12 
 

INSURANCE 
 

12 – 01 The Committee will pay the maximum percentage permitted by the policy of the Town of 
Danvers of the cost of the following types of insurance coverage: 
 

1. Term life insurance plan of the type presently available to other school 
employees. 

2. Individual or family coverage, whichever applies in the particular case, for Blue 
Cross/Blue Shield or the type presently available to other school employees. 

 
12 – 02 It is agreed that should any substantive changes occur in the statutes affecting health and 
welfare insurance policies, this Agreement may be reopened for negotiations on this subject at the 
request of the Union. 
 
12 – 03 Upon expatriation of any contracts presently in effect and all the future contracts between 
insurance carriers and the Employer dealing with medical coverage, the Union will be fully 
informed of any negotiations dealing with the coverage, that affects its members, and may make 
inquiries and advise the Employer of the desires of Employees. 
 

 
ARTICLE 13 

 
RETIREMENT 

 
13 – 01 The union will receive the same benefits that are available to Town personnel under the 
Town of Danvers. 
 
13 – 02 Upon retirement, employees who have achieved excellent attendance by using three (3) 
or fewer sick days during the three (3) school years preceding retirement will be allowed to cash 
out one-half (½) of their accumulated sick days to a maximum of fifty (50) days at their current 
daily rate. 
 
During this three (3) year period, if a long-term illness occurred, the Superintendent or his/her 
designee may, if he/she believes attendance was otherwise exemplary and conformed to the spirit 
of the provision, exempt this occurrence from qualification. 
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ARTICLE 14 
 

WAGES 
 

14 – 01 Wages – July 1, 2021- Jun 30, 2024 
 
a. 2% increase July 1, 2021.  2% increase July 1, 2022.  2% increase July 1, 2023. (6% over 
3 years) 
 
b. Employee to receive the following stipends (upon completion of program) paid in the last 
payroll prior to October 1st.  

• $300 for Serve Safe Certification 
• $100 for Allergy Awareness Certification 
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Pay scale for AFSCME Cafeteria Workers/Hourly Rate 

 
  Step 1 - 0-3 years 
  Step 2 - 4-5 years 
  Step 3 - 6-7 years 

Position Step

1

2

3

4

5

At 15 + years 6

1

2

3

4

5

At 15 + years 6

1

2

3

4

5

At 15 + years 6

Cook

1

2

3

4

5

At 15 + years 6

1

2

3

4

5

At 15 + years 6

General Café Worker

Middle School Manager/ Cook

High School Manager/ Cook

Second Cook Mgr

FY22 FY23 FY24

2%	as	of	
7/1/2021

2%	as	of	
7/1/2022

2%	as	of	
7/1/2023

21.648 22.081 22.523
22.088 22.530 22.980
23.262 23.727 24.202
22.967 23.427 23.895
23.362 23.829 24.306
23.926 24.405 24.893

21.278 21.704 22.138
21.697 22.131 22.574
22.178 22.621 23.074
22.576 23.027 23.488
22.971 23.431 23.899
23.535 24.006 24.486

20.690 21.103 21.526
21.090 21.511 21.942
21.612 22.044 22.485
21.968 22.407 22.855
22.362 22.810 23.266
22.928 23.386 23.854

20.311 20.717 21.132
20.690 21.103 21.526
21.109 21.531 21.962
21.529 21.960 22.399
21.924 22.362 22.810
22.488 22.938 23.396

18.333 18.700 19.074
18.693 19.066 19.448
19.053 19.434 19.822
19.452 19.841 20.238
19.847 20.244 20.649
20.411 20.819 21.236

General Café Worker

Middle School Manager/ Cook

High School Manager/ Cook

Second Cook Mgr
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  Step 4 - 8-10 years 
  Step 5 - over 10 (ten) years 
  Step 6 - at 15 (fifteen) + years 
 
Step increases to be applied on employee’s seniority anniversary date. 
 
Excepting retirees, to be eligible for the retroactive wage and economic compensation package 
the employee covered must continue to be employed up to and including the date of execution of 
this agreement. 
 
14 – 02 Beginning with the first day an employee works out of their job classification, the 
employee will be paid at the equivalent step of that classification or at an increase of $.20 per 
hour whichever is greater. 
 
14 – 03 Eligible employees shall receive on their anniversary date the following longevity pay: 
 
  Effective 7/1/15 
 5 years $75.00 
 10 years $200.00 
 15 years $300.00 
 20 years $400.00 
 25 years $500.00 
 
 

ARTICLE 15 
 

REDUCTION IN FORCE 
 

15 – 01 When a reduction in force becomes necessary, due to declining enrollment, economic 
reasons or staffing needs, the School Committee will release the least senior employee in a 
classification first, if the qualifications and performance of the individuals involved are relatively 
equivalent.  The employer agrees to participate in impact bargaining before there is any reduction 
from the present staffing level of thirteen (13) appointed employees. 
 
15 – 02 For the purpose of this Article, there are four classifications: 
 

a. Secondary Cook Manager  
b. Manager / Cook 
c. Cook 
d. General Cafeteria Worker 

 
15 – 03 “Seniority” is defined as length of continuous service as a Cafeteria Worker. 
 
15 – 04 A Manager / Cook who is scheduled to be laid off may bump a less senior general 
cafeteria worker. 
 
15 – 05 Involuntary Transfer Not Based on Seniority – Involuntary transfer of cafeteria 
employees – School Committee reserves the right to involuntary transfer the employee.  The 
employee will have the right to appeal the transfer decision to the Manager of Administration and 
Finance whose written decision for such involuntary transfer shall be final and binding.  The 
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employee/union shall not have the right to utilize the grievance procedure in a matter involving 
such involuntary transfer. 
 

Article 16 
 

PERFORMANCE AND EVALUATIONS 
 

16 – 01 The Danvers Public Schools recognizes the valuable contributions food service 
employees make to the school system on a daily basis.  Their role is critical to the efficient 
operation of the school system and contributes to an effective instructional program.  The purpose 
of  the evaluation process is to provide an equitable and accurate method for assessing work 
performance to promote or guide work related growth and to provide an opportunity for 
improvement.  The evaluation procedure will provide feedback to employees, guidance to 
employees and management for training or development needs, accurate and fair assessment and 
information for making personnel decisions. 
 
All food service employees will be evaluated by April 30th. The evaluations will be conducted by 
the food services director and/or principal. The director will advise all employees of how and on 
what factors they will be evaluated. An employee who needs improvement shall be informed in 
writing on the evaluation form or in an attached statement of the specific reasons for the rating. 
The evaluator will fully explain to the employee the requirements of the position and the 
performance improvement plan needed to improve the rating on the Individual Corrective Action 
Plan and will be reevaluated in 30 days. 
  

Article 17 
 

GENERAL 
 

17 – 01 If any provision of this Agreement or any application of the Agreement to any employee 
or group of employees should be found contrary to the laws of the Commonwealth, then such 
provision, or application, shall not be deemed valid and subsisting, except to the extent permitted 
by law, but all other provisions or applications will continue in full force and effect. 
 
17 – 02 No managers will be assigned to bulk satellite schools unless an emergency or staffing 
need requires immediate and temporary coverage. 
 
17 – 03 Employees shall receive in the first pay period in October an annual uniform allowance: 
 
 2021 $400.00 
 2022 $400.00 
 2023 $400.00 

 
The uniform is to consist of an institutional white, or royal blue, or black collared shirt or blouse 
and black or royal blue pants.  Yoga pants are not permitted.  Combined uniform to be free of any 
embellishment, design or logo.  Shoes will consist of white or black leather footwear with non-
skid soles and no open toes or high heels.  No type of logo or embellishment on shoe is 
acceptable.  Exceptions to the uniform policy will be allowed once per month for High School, 
Middle School and Elementary School employees to participate in special occasions and “school 
spirit” days. Employees are required to wear an effective hair restraint at all times, consisting of a 
preapproved cap, visor or hair net. 
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17 – 04 Cafeteria management will schedule mandatory in-service training on days the school 
district schedules staff development days.  If the appropriate training can not be scheduled during 
teacher/staff development days a mutually agreed upon alternate date will be selected.  A 
maximum of three days per year will be scheduled for training purposes. 
 
17 – 05 The School Committee reserves the right to contract out any work but warrants that as a 
result no member of the union shall be laid off or discharged or shall suffer any loss of pay.  
However, it is recognized that the School Committee may reclassify an employee or transfer an 
employee or transfer an employee to another position within the School Department, in the event 
that work customarily performed by members of the union is eliminated. 
 
In the event of such reclassification or transfer, changes shall be made on a seniority basis and in 
no case shall one employee receive a downgrade or any loss or pay. 
 
17 – 06 In order to ensure the smooth and efficient operation of the department and to provide a 
positive work environment with equitable treatment for all employees the following disciplinary 
procedure will be followed: 
 
Step 1 First infraction will result in a verbal counseling warning.  At that time the deficiencies 
will be explained and a written thirty-day corrective action plan will be established.  After 
successful completion of the 30-day corrective action plan any constraints established in the plan 
will be removed 
 
Step 2 Second infraction will result in a written warning, documenting the infraction or 
deficiency with a 60-day corrective action plan.  After successful completion of the 60-day 
corrective action plan any constraints established will be removed. 
 
Step 3 Third infraction will result in a written warning documenting the infraction or deficiency 
with a 90-day corrective action plan.  After successful completion of the 90-day corrective action 
plan any constraints established in the plan will be removed. 
 
Step 4 Fourth infraction will result in a two-day suspension and a probationary period of one 
year.  Any subsequent infraction will result in further disciplinary action up to and including 
termination. 
 
Should any infraction be serious enough to warrant immediate action management reserved the 
right to begin the process at Step 4. 
 
The annual employee performance evaluation is not to be associated in any way with the 
disciplinary procedure and will not affect the employee’s grade, rate of pay or employment status. 
 
Management will undertake all reasonable steps to ensure that the work environment is free from 
any form of bullying, harassment or intolerance: any participation in these acts will result in the 
full use of the disciplinary process. 
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APPENDIX A 
 

INSURANCE COVERAGE 
 

The Cafeteria Staff, as employees of the Town of Danvers, are substantially and adequately 
covered for any claim of legal liability by the Hastings-Tapley Insurance Agency of 271 
Cambridge Street, Cambridge, Massachusetts. 
 
The details of the coverage are as follows: 
 
 Bodily Injury liability $300,000  each occurrence 
  $300,000  aggregate 
 
 Property Damage Liability $  50,000  each occurrence 
 Subject to $500 deductible per occurrence $100,000  aggregate 
 
 

APPENDIX B 
 

PEOPLE CONTRIBUTION FORM 
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