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District Vision:

In 2023, Danvers Public Schools is an inclusive community of learners that is respectful of individual differences, in
which all students are valued for their unique strengths, talents, and challenges.  A welcoming environment for
students, families, faculty, and staff is evident and diversity is valued and celebrated.

All students are fully engaged and invested in their learning.  They demonstrate personal responsibility and are
achieving to the highest levels possible. They are skilled communicators and problem-solvers who engage in
collaborative inquiry, make effective use of technology and apply their learning in authentic, real‐life situations.
Graduates of Danvers Public Schools leave the school system feeling confident and well prepared to continue their
learning in the wide array of college and career options available to them.  They go on to become productive,
responsible, caring citizens of the local and global community and achieve their definition of success.

Theory of Action:
If the Danvers Public Schools …

● promotes a safe, healthy and welcoming learning environment
that is conducive to high academic achievement for all students

● provides engaging learning experiences that allow for student
voice and choice

● believes that all students should be engaged in rigorous learning
experiences and will learn to the highest level possible.

Then students of Danvers Public Schools will become productive,
responsible, caring citizens of the local and global community and
achieve their definition of success.
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Diversity, Equity, and Inclusion (DEI) Vision:
The Danvers Public Schools is in the fourth year of its five-year strategic plan which has Diversity, Equity and Inclusion as
one of its three main pillars.  As part of the district’s DEI journey,  our recent professional development focused our
educators on making a commitment to affirming the culture and identity of each student, students' families, and their
communities, so that students feel valued, seen and heard. We view our students' identities as assets and strengths,
which is essential to dismantling systemic inequities and allowing each student to reach their highest academic
potential. As a district, we are committed to:

● Conducting ongoing equity audits of policies, procedures and programs
● Integrating the history of racial oppression and works by authors of color and works from diverse perspectives in our

curriculum so that students who typically do not see themselves in the curriculum feel affirmed and appreciated.
● Communicating about issues of racism and other kinds of hatred with our community.

We strive to create a welcoming community for all students, staff, faculty and administrators by celebrating diverse
identities and working together to create a mutual understanding of one another especially for those identities that are
not our own and historically marginalized. We engage in anti-bias and antiracism work as both students and adults
provide us with the tools, skills, and perspective to have productive and restorative conversations in creating a more
inclusive and just community. It is imperative to start these conversations with our youngest learners to demystify and
normalize conversations around race, class, and gender (etc.) that have long been regarded as too difficult or painful to
undertake even in some cases deemed taboo.  Demonstrating the vulnerability it takes to participate in this work on an
individual level will lead to ripple effects on a larger systemic scale to dismantle historically harmful laws, policies, and
social constructs, in the pursuit of a society that does not cause harm to marginalized groups and that honors all
backgrounds and cultures.

Our Foundation
Prior to May 2018:  The district’s work around diversity, equity, and inclusion centered around our Using Data and
Universal Design for Learning (UDL) work .  As part of our data system, we worked to disaggregate data in order to
determine achievement gaps between student groups, planned targeted support for struggling student groups, and
implemented interventions to help all students access the general curriculum.  We also spent time on using the UDL
framework to create accessible lessons  for all students.  In addition, several administrators and teachers attended
various professional learning sessions around cultural proficiency but we lacked a cohesive plan to dovetail our
interventions and UDL work with cultural proficiency.
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May 2018-June 2020:  In May 2018, the Danvers Public Schools joined the Essex County Learning Community (ECLC)
where we engaged in extensive professional learning around three core concepts:  Cultural Proficiency, Social
Emotional Learning, and Establishing a Multi-Tiered System of Support.  We identified a teacher leader team to become
our researchers for Cultural Proficiency and had them identify where to start this work as a district.  One idea was to
learn more about Zaretta Hammond’s Culturally Responsive Teaching and the Brain work so a team of four from our
district attended a two-day workshop sponsored by the Boston Public Schools.  The concepts presented at this
workshop were integrated into our Sheltered English Immersion Strategies course that most Danvers teachers
participated in to renew their teacher certification (the course is offered one or two times each school year).  ECLC also
provided several exemplary professional learning sessions that deepened our administrators’ and lead teachers'
understanding of cultural proficiency (Exploring Social and Emotional Learning Using an Equity Lens, Race Identity
Systems Exploration, etc).
June 2020-Present: The murder of George Floyd in late May of 2020 sparked teachers and administrators to reaffirm
their commitment to equity for all students and to become antiracist educators.  In Danvers, much like many other
school districts, we launched into a year and a half long professional learning journey to become antiracist educators.
We read books, investigated implicit bias and started to question our biases as we made decisions for students.  We
deepened our social emotional learning work by unpacking the equity enhancements that CASEL made to the core 5
SEL competencies.  We started engaging in culturally responsive read alouds with students and having conversations
about race, equity, and inclusion.   We convened a group of 72 teachers and administrators in a 15-hour study group
called, Striving to Become Antiracist Educators, which was modeled after TCRWP’s Equity Institute (attended by a team
of district curriculum directors).  Danvers High School students formed an Antidiscrimination Club which participated in
ADL training.  We ended the 2020-2021 school year with professional learning opportunities around four core books: No
More Teaching Without Positive Relationships (Howard, Milner-McCall, Howard), Stamped For Kids (Reynolds, Kendi,
Cherry-Paul), We Got This (Minor), and Culturally Responsive Teaching and the Brain (Hammond).  These books were
the foundation for the anti-bias and anti-racist teaching and learning work we have embarked on this school year.

What Does It Look Like for the Community? What Does It Look Like for Our 7 Schools?

District Danvers Public Schools will engage with its community
to:

Danvers Public Schools will work school communities to:

https://docs.google.com/presentation/d/1X0ejf59cbJ1rBaTCsU916X0iEuD_-hMHXxMeOeiWXHw/edit?usp=sharing
https://docs.google.com/presentation/d/1Liy2k9UQ957HUZRFY6HZRkcCFbiXpEV8lp4hG5ocbfY/edit?usp=sharing
https://docs.google.com/presentation/d/1Liy2k9UQ957HUZRFY6HZRkcCFbiXpEV8lp4hG5ocbfY/edit?usp=sharing
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● Create a vision for the necessary skills and
characteristics a graduate of Danvers Public
Schools would possess. (Portrait of a Graduate).

● Recruit and retain a diverse and culturally
responsive workforce.

● Communicate about issues of racism and hate as
well as the important work we are doing in our
district to combat those issues.

● Create a welcoming community for all  so every
member of the community feels valued, seen, and
heard in our classrooms and in the curriculum.

● Conduct ongoing equity audits of district and
school policies, procedures and programs.

● Include the history of racial oppression and works
by authors of color and works from diverse
perspectives in our curriculum.

● Communicate about issues of racism and hate.

What Does It Look Like for Teachers What Does It Look Like for Students

Elementary Teachers will engage in professional learning and growth
opportunities so they are able to shift their mindsets and
use instructional techniques that support student
learning for all learners in an inclusive, emotionally
supportive and culturally responsive way.
Texts teachers will read this school year:

● Start Here, Start Now (Kleinrock)
● Each and Every Child (Friedman and

Mwenelupembe)
● Being the Change (Ahmed)

This professional learning work will prepare them to
support students so they are valued, seen, and heard in
our classrooms and in the curriculum.

All students (PreK-5) will engage in multiple culturally
responsive learning opportunities throughout the school
year.
Guiding Frameworks:

● History and social science experiences that
“incorporates diverse perspectives and
acknowledges that perceptions of events are
affected by race, ethnicity, culture, religion,
education, gender, gender identity, sexual
orientation, disability, and personal experience.”
(MA Frameworks)

● ELA experiences that “provide windows (I see into
the lives of others), mirrors (I see myself reflected)
and doors (I can access new experiences) for all
students.” (MA Acceleration Framework)

Student Culturally Responsive Learning Opportunities:
● PreK-5 Identity work with students and teachers.
● PreK- 2 students will have at least 6 “own voices”

picture books read aloud to them.
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● Grades 3-5 students will engage in four Civics Units
from Primary Source and have Stamped for Kids
adapted by Sonja Cherry-Paul read aloud to them.

Middle Through internal evaluation of our practices,
community surveys, and the development of a
student diversity group, teachers and
administrators will develop a collaborative plan to
improve equity by building a sense of belonging for
all students and partnership with the school
community. Of particular focus will be students
with disabilities, economically disadvantaged
students, and students of color.

Students will develop their social-emotional learning
competence through explicit instruction and
embedded skill development. These lessons will
support the growth of their own self- and
social-awareness, allowing them to better
understand the perspectives of others.

Student Culturally Responsive Learning Opportunities:
● Students in ELA classes in grades 6-8 have

opportunities throughout the year to select the
texts they will study. The choices provided to
students have been curated by the staff at
Teachers College Reading and Writing Project to
represent diverse authors and perspectives.

● Students in Grade 8 Civics classes are using their
personal and socio-cultural identities as a lens
through which they learn about our system of
government and how to participate in democracy.

● Students are learning to be empathetic of others’
experiences, cultures, and backgrounds in order to
participate in discussions using civil discourse.

● Students are learning to identify inequities in
society and think about ways to address them.

● When analyzing issues in their communities,
students are looking at potential solutions from
multiple perspectives.
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High Danvers High School will establish a school environment
in which all stakeholders feel valued, heard and
supported with a variety of venues to engage in work to
promote diversity, equity and inclusion.

Students will develop and implement a formal
partnership with Anti-Defamation League by planning
and implementing a No Place For Hate project during
the 2021-2022 and 2022-2023 school years.

Students in co-curricular activities will participate in
equity and implicit bias training to engage in initial
identity work and gain shared, community
understanding of concepts and definitions.

In the classroom, our work is to provide learning
experiences that increase student engagement and
leverage students linguistic, cultural, experiential and
social- emotional assets.


