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The 2022-2023 goals for Holten Richmond Middle School were developed in alignment with the three pillars of the District Strategic
Plan. The goals were also developed in consultation with the following stakeholder groups:

● HRMS School Council
● HRMS Teacher Leaders
● HRMS Team Leaders
● HRMS Teachers
● HRMS Students
● HRMS PAC

The above groups met during professional learning time and during after school meetings to identify the following priorities for
2022-2023. The goals listed in the 2022-2023 School Improvement Plan require several years of work by the faculty and administration
in order to realize the desired outcomes.

Safe and Supportive Schools Goal

By June 2023, the “Percent Positive Change” data on the PEAR Retrospective Self Change (RSC) assessment will improve by at least
5 percentage points in each of the following measures for the class of 2027 and 2028 over each class’s aggregate 2022 data.

Measures: Action Orientation, Emotion Control, Assertiveness, Perseverance, Trust, Empathy, Optimism, Reflection, Learning Interest,
Critical Thinking, Academic Motivation, School Bonding, Relationship with Peers, Relationship with Adults

Coherent Curriculum, Instruction, and Assessment Goal

By June 2023, each HRMS teacher will implement at least two high-leverage practices to “build the foundations of learning
partnerships,” “establish alliances in learning partnerships,” and “shift academic mindsets in the learning partnership” (Hammond), in
order to deepen student learning. Teachers will document their practices and reflect on their success through classroom-level data.

Diversity, Equity, and Inclusion Goal

HRMS faculty will deepen their racial and cultural awareness and integrate specific culturally responsive practices into their classrooms
by implementing the Morningside Center’s curriculum, Restore 360 - Building Belonging.
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over each class’s aggregate 2022 data.

Measures: Action Orientation, Emotion Control, Assertiveness, Perseverance, Trust, Empathy, Optimism, Reflection, Learning
Interest, Critical Thinking, Academic Motivation, School Bonding, Relationship with Peers, Relationship with Adults

Implementation
Strategies

Time Who Resources Current Status

Administer the PEAR Holistic Student
Assessment in the fall and the PEAR
Retrospective Self Change in the
spring.

September 2022
May 2023

HRMS Faculty,
Administrators, and
Students

● Baseline data for the
classes of 2027 and 2028

● PEAR HSA and RSA

● We are contracting with PEAR
again for 2022-2023 to
administer the assessments.

HRMS staff will provide direct SEL
instruction at least once per seven day
cycle.

September
2022-June 2023

All HRMS Faculty
and Administrators

● RISE block time dedicated
to Project HAWK

● Morningside Center
professional development
and coaching support

● Morningside Center
curriculum, Restore 360 -
Building Belonging

● HRMS Team and Teacher
Leaders met throughout Spring
2022 to restructure RISE block
to allow for Project HAWK time
to increase from one meeting
per month to one meeting per
cycle.

● Morningside Center has been
contracted to provide initial
professional development and
ongoing coaching support to a
small cohort of early adopters
of their curriculum.

Work with SEL coach to incorporate
SEL instruction into content-based
lessons

September
2022-June 2023

SEL Coach
HRMS Faculty

● SEL coach
● Common planning time

(interdisciplinary teams and
PLCs)

● SEL coach position is currently
funded through ESSER grant;
position has been filled

Train all HRMS staff in the foundations
of effective SEL and facilitating difficult
conversations with students

August 31 and
September 1,
2022

All HRMS Faculty
and Administrators

● Consultant Kamilah
Drummond

● Professional development
days

● HRMS is contracting with
Kamilah Drummond to train
HRMS staff during the first two
professional development days

Coherent Curriculum, Instruction, and Assessment Goal: By June 2023, each HRMS teacher will implement at least two
high-leverage practices to “build the foundations of learning partnerships,” “establish alliances in learning partnerships,” and “shift
academic mindsets in the learning partnership” (Hammond), in order to deepen student learning. Teachers will document their
practices and reflect on their success through classroom-level data.
Implementation
Strategies

Time Who Resources Current Status



Provide professional development to
train teachers in instructional strategies
that help establish deep connections
with students that enable learning
partnerships to flourish.

August
2022-June 2023

HRMS Curriculum
Director
HRMS Faculty

● Culturally Responsive
Teaching and the Brain,
Zaretta Hammond

● “Culturally Responsive and
Sustaining Schools and
Classrooms,”
Massachusetts Department
of Elementary and
Secondary Education

● “Culturally Responsive
Look-Fors,” Massachusetts
Department of Elementary
and Secondary Education

● “Culturally Responsive
Teaching Rubric,”
Massachusetts Department
of Elementary and
Secondary Education

● A cohort of teachers studied
Culturally Responsive
Teaching and the Brain during
the June optional professional
development days.

Use PLC meeting time to co-plan
lessons implementing culturally
responsive teaching practices.

September
2022-June 2023

HRMS Faculty ● PLC meetings
● PLC facilitators

PLCs are accustomed to and skilled
at using common planning time
effectively for lesson planning.

Provide teachers with structures to
document the teaching practices
implemented and reflect upon the
outcomes.

August
2022-June 2023

HRMS Curriculum
Director
HRMS Faculty

● Early release time
● PLC meetings

This is a new structure and practice
for HRMS.

Diversity, Equity, and Inclusion Goal: HRMS faculty will deepen their racial and cultural awareness and integrate specific
culturally responsive practices into their classrooms by implementing the Morningside Center’s curriculum, Restore 360 - Building
Belonging.
Implementation
Strategies

Time Who Resources Current Status

Train a cohort of early adopters in
restorative practices and prepare them
to lead implementation of Restore 360

August 2022-
September
2023

Select HRMS
Faculty and
Administration

● Morningside Center
professional development
and coaching support

● Morningside Center
curriculum, Restore 360 -
Building Belonging

Training took place in August, and
teachers will receive ongoing
coaching support.

Provide Restore 360 curriculum to all
Project HAWK teaching pairs.

August 2022-
September
2023

All HRMS Faculty
and Administrators

● Morningside Center
curriculum, Restore 360 -
Building Belonging

Materials are shipping the week of
August 15 and will be distributed to
staff in September.


